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OBJECTIVE

* To solve the problem of associated with the existing traditional way
of communicating information through ICT

* To implemented establishing network service with various computer
network components like equipments, network toolkits and
machineries. To enables sharing of files, centralized resource
management, high security, sharing of hardware and software,
Internet connection sharing, and office communication which is
highly important to use limited resources efficiently and etffectively.

* At the same time, the implementation of this service in different
offices and business organizations allow the users to minimize costs
of materials and resources.
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FACT AND FIGURE
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install the design network to implement/install this
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Establishing network service Value Chain (As is)
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Establishing network service Value Chain (To be)
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Establishing network service Value Chain( Gaps/Constraints)
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Results that come from benchmarks
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Proper minimize cost and
desigh increased customer
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Evaluation of the value chain analysis

* Improper measuring and designing the network.

* Have lack of technical skills accessing the network.
* Limitted uses from networked system.

* haven'’t helpdesk and IT support technicians

* Constraints contributing to this fact are:
* |nstallation and configuration problem

* Inadequate networking service

* Poor skilled man-power in a network serving




Planning

* there is a wide range of need of the computer
network in several economic sectors of the country

* Conduct / facilitate a user training or short term
training

* Use scientific measurement and proper designing
both physical and logical topology

* [nstall the component properly

* Use or purchase a standard network equipments
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