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Program Tracking and Monitoring -
iIndicators

1. Regional requlatory body or RHB received
generic directive and TOR (Federal ethics
directive and TOR)

2. Reviewed received generic (Federal) ethics
directive

3. Any adaptation process (to regional context)
started?

4. Ethics committee (EC) formed - Write ‘yes’ if
formed by TOR

5. Committee is functional? Write ‘yes’ if meeting
IS regular or committee has plan of actionor =1
meeting minute exists, reviewed case(s), etc.

6. Committee ever reviewed cases/complaints?




national ethics committee

* Established/strengthened national
ethics committee

- Assisted establishment of 3-4
regional committee

* Created incentive package for ethics
committee
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... complaint analysis
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1% - challenges
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* Backlog of public complaints

* Engaging members of ethics committee
* Finalizing generic national directive

* Finalizing adaptation of regional directive

* Lack of effective reporting and program
monitoring system between federal and
regional offices

* Complaint reported to the warm line (8482)
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Way forward

* Finalize generic directive
* Establish monitoring and reporting system
* Develop regional plan of action
. Egmrich case story template (by Dr. Manuel
K
* Form core team who compile cases
- National ethics committee
- 1 person per region (11)

* Solicit funding source to assess
magnitude of medical error and document
case stories (Jhpiego)
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