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OBJECTIVE
• Generally,  the study was conducted to determine the present 

wood practices in furniture production Derje home and office 
enterprise in debar tabor  District, Amharic region.
 Specifically, this aims  .

– Identify  the Value Chain (AS IS)  in furniture production.
– Compare the Value Chain (AS IS) to that of the 

benchmark.
– Identify the gaps and constraints in attaining high yields.
– Identify and recommend technologies that will improve 

furniture practice & increase productivity.
– To Substitute import production 
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Furniture Production Value Chain( Gaps/Constraints)
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Technology components 
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OTHER TECHNOLOGY

No ECHNOWATRE PHOTO Metal AUTOMOTIVE ELECTRICAL AGRICULTURE CONSTRUCION

1 Log         plantation
PORTABLE CUTTER           body part    ELECTRICAL 

part
      

SAWMILL  body part     ELECTRICAL 
part         

tracker  body part  mechanical part ELECTRICAL part Road part

2 Shop building  construction
3 Machine body part ELECTRICAL part 

Press machine       body part ELECTRICAL part 

Shaper machine       body part ELECTRICAL part 

Jointer machine       body part ELECTRICAL part 

Pneumatic power tool       body part      ELECTRICAL 
part 

4 Electrical installation               body part ELECTRICAL part 

5 Lumber drying body part ELECTRIC
AL part 

Oven drying body part         ELECTRICAL 
part 

     
Kline drying body part         ELECTRICAL 

part 
     

6 Maintenance  mechanical part  ELECTRICAL part 

7 transport construction part
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Maintenance
Assembling
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Laminating
Sanding
Advertizing
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Less quality
Per a month 
Lack of skill
Poor painting mechanism
Using c clamp ,stone 
Poor sanding apply
Only bill board
Lack of customer attractive 
appearance 
Less kaizen apply 

High quality
Per  a day 
High accurate fitting
High attractive
20 min for daring 
Fine sanding apply
TV ,website ,radio  
etc  
Very good customer 
appearance  
Sustainable apply 
kaizen  



R.
N

Indicators Measurements Bench Marks As Is

1 High furniture production Number of products High Low

2 High customers need to buy furniture products. Strength High Durability Less Durable

3 Increase skills for the person Ability Skill full ability Unskilled man power 

4 Save product  cost & increase production Time Less High

5 Quality of furniture products  Quality High quality Less Quality

R.N  Outputs  Outcomes  Impact
1 Increased furniture products Higher market needs 

Increase market linkages 
2 Produced attractive designs Attractive designs 

3 Higher job opportunity Create new job Reduced jobless powers 

4 Quality finishing Attract customers Increase market linkages 

The Results  that come from bench marking 

The change that comes from bench mark
 



Evaluation
Time consuming product, poor quality finishing, poor assembling system, lack 

of skill,
un organized shop and traditional work practice and poor product 

distribution system.

 Planning
Acquiring technology, preparing working drawing by software such as Auto 

Cad,catia,solid work, arrange all activities, good marketing distribution 
system .



THANK YOU VERY 
MUCH!!
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