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COURSE OBJECTIVES
Upon successful completion of this course, students should be able to:
* Define entrepreneurship

* Understand more about the specific management issues involved in
setting up and running a small enterprise.

* Demonstrate an understanding of the impact of entrepreneurship on
the economy.

* Recognize and overcome obstacles to creative problem-solving.
* Describe the element of an effective business model/plan.
* Develop a concept for an innovative product or service

* Recognize that entrepreneurial success in the 21st century depends on
teamwork and diversity.

* Develop a personal framework for managing the ethical dilemmas and
social responsibilities facing entrepreneurs.

* Equipped with the basic knowledge and skills of starting and operating
a business for they will be the future managers (or even Owner-
managers) of these firms.

* |dentify traits/characteristics of an entrepreneur/ entrepreneurs as
exhibited in behavior

* Analyze elements of the entrepreneurial mind set and discuss the
implications for functioning as a successful entrepreneur.
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CHAPTER ONE

THE NATURE OF
ENTREPRENEURSHIP



1.1 Introduction

* The word ‘entrepreneur’ is widely used,
both in everyday conversation and as a
technical term In  management and
economics.

°*lts origin is from a French word,
entreprendre, where an entrepreneur was
an individual commissioned to undertake
a particular commercial project.

* Entrepreneurship is then what the
entrepreneur does.
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Entrepreneurship

What is entrepreneurship?

Offering a specific and unambiguous
definition of the term
entrepreneurship /entrepreneur presents
a challenge.

During the ancient period the word
entrepreneur was used to refer to a
person mahnaging large commercial

projects through the resources provided
to him.



Cont’

» In the 17t Century a person who has signed a
contractual agreement with the government
to provide required products or to perform
service was considered as entrepreneur.

»In the 18t Century the first theory of
entrepreneur has been developed by Richard
Cantillon.

* He said that an entrepreneur is a risk taker:
because they all operate at risk.

* For example, the merchants buy products at
a known price and sell it at unknown price
and this shows that they are operating at
risk.



Cont’

°In the late 19% and early 20 Century an
entrepreneur was viewed from economic
perspectives.

* In the middle of the 20™ Century the perception
of an entrepreneur as an inventor was
established.

* From the historical development it is possible
to understand the fact that the perception of
the word entrepreneur was evolved from
managing commercial project to the
application of innovation (creativity) in the
business idea.



What is
Entrepreneurship ????
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Entrepreneurship and
Entrepreneur

* Entrepreneurship is the art of
identifying viable business opportunities
and mobilizing resources to convert those
opportunities into a successful enterprise
through creativity, innovation, risk taking
and progressive imagination.

» Entrepreneurship is also defined as the
dynamic  process of <creating an
incremental wealth (asset, equity, time ...)



»Entrepreneurship is the process of

creating something new with value by

devoting the necessary time and effort,

assuming the accompanying financial,

mental and social risk and receiving

reward.

v" The above definition informed that:

°* Creation has to have some value/
importance/ for the society/
organization/ and so on.

. Entrepreneurship process require
enough time.

* Entrepreneurship assumes necessary
risk: creation of new thing has full of




» Entrepreneurship is the process
of an action of an entrepreneur
undertaken to establish  his/her

enterprise.



* Process of entrepreneurship
includes five critical elements:-

1.The ability to perceive an
opportunity.

2.The ability to commercialize the
perceived opportunity i.e. innovation

3.The ability to follow it on a
sustainable basis.

4. The ability to follow it through
systematic means.

5.The acceptance of risk or failure.



What is Entrepreneur???



Definition of Entrepreneur

» An entrepreneur is an individual
who: has the ability to identity and
pursue a business opportunity;
undertakes a business venture; raises
the capital to finance it; gathers the
necessary physical, financial and human
resources needed to operate the
business venture.

> An entrepreneur is a person who:
create the job not a job-seeker; has a
dream has a vision; W|II|ng to take the



Cont’

» An entrepreneur is any person who
creates and develops a business
idea and takes the risk of setting
up an enterprise to produce a
product or service which satisfies
customer needs.

» Entrepreneur is an innovator or
developer who recognize and
seizes the opportunities and
convert this opportunities in to



Cont
In general

Entrepreneurship is an action
Enterprise

(act)

Entrepreneur is an actor



1.4 Types of Entrepreneurs

* Entrepreneurship can take three
different forms. They are:

1.The individual entrepreneur: An
individual entrepreneur is someone who
started; acquired or franchised his/her
own independent organization. The
major portion of this module is also
devoted to describe the basic features
and activities of the individual
entrepreneur.



2.Intrapreneur: An Intrapreneur 1is a
person who does entrepreneurial work
within large organization. The process
by which an intrapreneur atfects change
is called Intrapreneurship.

3. The Entrepreneurial Organization:
The entrepreneurial function need not
be embodied in a physical person.
Every social environment has its own way
of filling the entrepreneurial function.



What is the role of
Entrepreneurs For Nation
Economic
Development 2??



Improvement in per capita Income/Wealth Generation

Generation of Employment Opportunities
Inspire others Towards Entrepreneurship
Balanced Regional Development
Enhance the Number of Enterprise
Provide Diversity in Firms

Economic Independence

Combine Economic factors:

Provide Market efficiency:

Accepting Risk:

Maximize Investor’s Return



Entrepreneurial Competence and
Environment

* Entrepreneurial Mindset
Who Becomes an Entrepreneur?
The Young Professional
The Inventor
The Excluded



* Qualities of an Entrepreneur

Opportunity-seeking

Persevering

Risk taking

Demanding for efficiency and quality
nformation-seeking

Goal setting

Planning

Persuasion and networking

Building self-confidence

Listening to others, Demonstrating
leadership




What is the difference
between
Manager and

Entrepreneur 2?7



Manaaer and Entrenreneur

Entrepreneur

Manager

Management is a profession,
which, in principle, can be
learnt by formal education
and/or practice.

The manager is not necessarily
the full risk taker of the
business.

Managers tend to be custodial;
prefer to stick to proved ways
of doing business.

Managers are more oriented to
the achievement of short-term
goals.

They are rewarded by

minimizing risk and avoiding

Entrepreneurship is not a
profession; rather, it is a style of
life - a tradition. It is not easy to
learn it.

The entrepreneur is the full risk
taker. He or she is the creator of
the business.

Entrepreneurs' activity seeks
change by exploiting
opportunities.

They look at their business
growth over a long period of
time.

Entrepreneurs put their own

personal finance at risk and they



Investor and Entrepreneurs

They are people who invest their
money on a business

They are profit and/or other
forms of utility maximizes.

They do not necessarily maintain
strong physical and/or spiritual
attachment with their business.

They are not necessarily risk-
takers.

They are not necessarily job-
creators

They may duplicate or copy
things done by others

They are an organization, a
group of organizations, and even
the state can be (and often are)
investor.

trepreneurs

They are people who invest not only their
money but also their idea, time, physical &
mental energy, and, of course, their own life on
business.

They are opportunity maximizes,
satisfaction hunters.

spiritual

They maintain very strong physical and
spiritual attachment with their business.

They are necessarily risk-takers.

They are necessarily job-creators. At the
minimum, an entrepreneur creates a job for
himself or herself.

They are innovators. Duplicating or copying
without any change will not make one an
entrepreneur.

"Entrepreneur" refers to individuals, not to
organizations, groups of organizations or the
state. Existence of corporate entrepreneurship
often referred to, as "Intrapreneurship" is
debatable; and if it exists, it must be
substantially different type of ER.



°*°The Entrepreneurial Tasks:

Owning Organizations

Founding New
Organizations

Bringing Innovations to
Market

Identification of Market
Opportunity

Application of Expertise
Provision of leadership



1.6.2.2 Environmental Factors

Affectinﬂ Entreereneurship
|

institutional, cultural and
personality factors
determines the nature and
degree of entrepreneurial
activity at any time.

The personal backgrounds
of the entrepreneurs are
determined mainly by the
environment in which they are
born and brought up and



A multitude of environmental factors
determine:-

* the entrepreneurial spirit among people.
The entrepreneurs in turn create impact on the
environment.

* The interaction between the entrepreneur
and his environment is an ongoing process.

* At any given point of time, the entrepreneurs
derive meanings from the environment
prevailing at that time and try to adapt and/or
change the environment to suit their
needs.



Some of the environmental factors which
hinder entrepreneurial growth are given

below:

Sudden changes in Government policy.
Outbreak of war or regional conflicts.

Political instability or hostile Government attitude
towards industry.

Excessive red-tapism and corruption among
Government agencies.

Ideological and social conflicts.

Unreliable supply of power, materials, finance, labor
and other inputs.

Rise in the cost of inputs.
Unfavorable market fluctuations.

Non-cooperative attitude of banks and financial
institutions.



What is the linkage among
innovation, Creativity

Entrepreneurship ? ? ?



Creativity, Innovation and Entrepreneurship

°creativity is the development of ideas

about products, practices, services, or
procedures that are novel and potentially
usetful to the organization.

* Creativity is an act of creating new Iideas,
Imaginations and possibilities.

* These three terminologies are
chronologically interrelated and it is very
important to look into them to get their full
picture.



Creativity, Innovation and Entrepreneurship
* Steps in the Creative Process

1.
2.

Opportunity or problem Recognition

Immersion: focus on the problem and
becomes engage in it and collect information
that seems relevant.

. Incubation: information is being arranged

iInto meaningful new patterns.

Insight: Solution ideas for the problem
flashes into the person’'s mind at an
unexpected time

Verification and application: gathering
supporting evidence, using logical persuasion,
and experimenting with new ideas.



Barriers to Creativity
* searching for the one ‘right’ answer
* focusing on being logical
* blindly following the rules
* constantly being practical
* viewing play as playful
* becoming overly specialized
* Ambiguity
* fearing looking foolish
* fearing mistakes and failure
* believing that ‘I'm not creative



Innovation

Innovation is the introduction of something
new and effective into the market.

v'There are four distinct types of innovation:

* Invention - developing or discovering new
product, service or process, which doesn’t
existing before

* Extension - the expansion of a product,
Service or process

* Duplication - defined as replication of an
already existing product, service or process

* Synthesis - the combination of existing
concepts and factors into a new formulation



The Innovation Process
1. Analytical planning: carefully
identifying the product or service features
as well as the resources that will be
needed.

2. Resources organization: obtaining the
required resources, materials, technology,
human or capital resources

3. Implementation: applying the
resources in order to accomplish the plans

4. Commercial application: the provision
of values to customers, reward employees
and satisfy the stakeholders.



Major areas in which valuable innovation might be made.

A. New product( both goods and services)
B. New Production Techniques

C. New Way of Delivering the Product or
Service to the Customer

D. New Operating Practices

E. New Means of Informing the Customer
about the Product

F. New Means of Managing Relationship
within the Organization



Comparison between Creativity and

Innovation

Creativity

quality thinking of new
ideas and putting them
into reality

* Imaginative process
* Not quantifiable
* Thinking something new

* There is no Money
Consumption

* No risk is happen

Innovation

act of executing the
creative ideas into practice

Productive process
quantifiable
Introducing something new

There is Money
Consumption

Their is risk



In general Creativity is the ability to develop new
iIdeas and to discover new ways of looking at
problems and opportunities. Innovation is the ability
to apply creative solution to those problems and
opportunities in order to enhance people’s lives or to

enrich society.

Entrepreneurship = creativity + innovati

on.



THE END
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