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 Behind every successful project is a great team.  So how do you 
make sure that you get—and keep—the best possible team for your 
project? You need to plan carefully, set up a good working 
environment, and negotiate for the best people you can find. 
But it’s not enough to put a good team together…if you want your 
project to go well, you’ve got to keep the team motivated and deal 
with any conflicts that happen along the way. 

 Human resource management gives you the tools you need to get the 
best team for the job and lead them through a successful project.



Big picture
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KEY CONCEPTS 
 The project team consists of individuals with assigned roles and 

responsibilities who work collectively to achieve a shared project goal. 
The project manager should invest suitable effort in acquiring, 
managing, motivating, and empowering the project team. 
Although specific roles and responsibilities for the project team 
members are assigned, the involvement of all team members in 
project planning and decision making is beneficial. Participation of 
team members during planning adds their expertise to the process 
and strengthens their commitment to the project.
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TRENDS AND EMERGING PRACTICES
 Resource management methods. Due to the scarce nature of critical resources, in 

some industries, several  trends have become popular in the past several years. There is 
extensive literature about lean management, Justin-time (JIT) manufacturing, Kaizen, total 
productive maintenance (TPM), theory  of constraints (TOC), and other methods. A project 
manager should determine if the performing organization has adopted one or more resource 
management tools and adapt  the project accordingly. 

 Emotional intelligence (EI). The project manager should invest in personal EI by 
improving inbound (e.g., self-management and self-awareness) and outbound (e.g., 
relationship management) competencies. Research suggests that project teams that succeed in 
developing team EI or become an emotionally competent group are more effective.  Additionally, 
there is a reduction in staff turnover. 

 Self-organizing teams. The increase in using agile approaches mainly for the 
execution of IT projects has given rise to the self-organizing team, where the team functions 
with an absence of centralized control. In projects that have self-organizing teams, the project 
manager (who may not be called a project manager) role provides the team with the 
environment and support needed and trusts the team to get the job done. Successful 
selforganizing teams usually consist of generalized specialists, instead of subject matter experts, 
who continuously adapt to the changing environment and embrace constructive feedback.
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TRENDS AND EMERGING PRACTICES
 Virtual teams/distributed teams-The globalization of projects 

has promoted the need for virtual teams that work on the same 
project, but are not collocated at the same site. The availability of 
communication technology such as email, audio conferencing, social 
media, web-based meetings, and video conferencing has made virtual 
teams feasible. Managing virtual teams has unique advantages, 
such as being able to use special expertise on a project team 
even when the expert is not in the same geographic area, 
incorporating employees who work from home offices, and 
including people with mobility limitations or disabilities. The 
challenges of managing virtual teams are mainly in the communication 
domain, including a possible feeling of isolation, gaps in sharing 
knowledge and experience between team members, and difficulties in 
tracking progress and productivity, possible time zone difference and 
cultural differences.
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Get your team 
together 
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The Staffing Management plan
 An important component of  the Human Resource Management plan is 

the Staffing Management plan. It tells you everything that you 
need in order to build your team, keep them motivated, and manage 
them to resolve conflicts and get the work done.
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Plan Human 
Resource 
Management
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DATA REPRESENTATION

 Data representation techniques that can be used for this process include but are not limited to 
charts. Various formats exist to document and communicate team member roles and 
responsibilities. Most fall into hierarchical, matrix, or text oriented formats.

 Work breakdown structures (WBS)-The WBS is designed to show how project deliverables 
are broken down into work packages and provide a way of showing high-level areas of 
responsibility.

 Organizational breakdown structure (OBS)-While the WBS shows a breakdown of project 
deliverables, an OBS is arranged according to an organization’s existing departments, units, or 
teams, with the project activities or  work packages listed under each department. An 
operational department, such as information technology or purchasing, can see all of its 
project responsibilities by looking at its portion of the OBS.

 Resource breakdown structure-The resource breakdown structure is a hierarchical list of 
team and physical resources related by category and resource type that is used for planning, 
managing and controlling project work. Each descending (lower) level represents an 
increasingly detailed description of the resource until the information is small enough to be 
used in conjunction with the work breakdown structure (WBS) to allow the work to be planned, 
monitored, and controlled.
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DATA REPRESENTATION
 Assignment Matrix-A RAM shows the project resources assigned to 

each work package. It is used to illustrate the connections between 
work packages, or activities, and project team members. On larger 
projects, RAMs can be developed at various levels. For example, a 
high-level RAM can define the responsibilities of a project team, group, 
or unit within each component of the WBS. Lower-level RAMs are used 
within the group to designate roles, responsibilities, and levels of 
authority for specific activities. The matrix format shows all activities 
associated with one person and all people associated with one activity. 
This also ensures that there is only one person accountable for any 
one task to avoid confusion about who is ultimately in charge or has 
authority for the work. One example of a RAM is a RACI 
(responsible, accountable, consult, and inform) chart
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OBS vs RACI
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RBS
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Estimate activity resources
 Estimate Activity Resources is the process of estimating team 

resources and the type and quantities of materials, equipment, and 
supplies necessary to perform project work. The key benefit of this 
process is that it identifies the type, quantity, and characteristics of 
resources required to complete the project. This process is performed 
periodically throughout the project as needed. 

 Before you can assign resources to your project, you need to know 
which ones you’re authorized to use on your project. That’s an input, 
and it’s called resource calendars. You’ll also need the activity 
list that you created earlier, and you’ll need to know about how your 
organization typically handles resources.
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Estimate activity resources
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Acquire a team
 Your Human Resource Management plan is in place, your project is 

ready to roll, and now it’s time to begin the actual project work! You 
need your team, and the way you bring them on board is the Acquire 
Project Team process.

 This is where you negotiate with functional managers for your project 
team members. You need the right people for the project, and you’ve 
done all the prep work to figure out who you need and when you need 
them. So now it’s time to go get your team!
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Develop your project team
 The Develop Project Team process is the most important one in 

Human Resource Management. It’s the one where you make sure 
your team is motivated and well managed—and those are some of  
the most important things that project managers do! You do it 
throughout the entire Executing phase of  the project, because you 
need to keep your team moving toward the goal.
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Develop your Team
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Lead the 
team
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Stages of team development
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Manage Team
 Manage Team is the process of tracking team member performance, 

providing feedback, resolving issues, and managing team changes to 
optimize project performance. The key benefit of this process is that it 
influences team behavior, manages conflict, and resolves issues. This 
process is performed throughout the project.

 Managing the project team requires a variety of management and 
leadership skills for fostering teamwork and integrating the efforts of 
team members to create high-performance teams. Team management 
involves a combination of skills with special emphasis on 
communication, conflict management, negotiation, and leadership. 
Project managers should provide challenging assignments to team 
members and provide recognition for high performance.
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Managing team

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL) 11/03/202
4

27



Manage team
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Conflict 
management up close
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How to resolve
 a conflict
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Control resources
 Control Resources is the process of ensuring that the physical 

resources assigned and allocated to the project are available as 
planned, as well as monitoring the planned versus actual utilization of 
resources and taking corrective action as necessary. The key benefit 
of this process is ensuring that the assigned resources are available to 
the project at the right time and in the right place and are released 
when no longer needed. This process is performed throughout the 
project.
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Control Resource
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Control resource
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Control resource
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