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Chapter Nine-Human Resource
management

" Behind every successful project is a great team. So how do you
make sure that you get—and keep—the best possible team for your
project? You need to plan carefully, set up a good working
environment, and negotiate for the best people you can find.
But it’'s not enough to put a good team together...if you want your
project to go well, you’ve got to keep the team motivated and deal
with any conflicts that happen along the way.

" Human resource management gives you the tools you need to get the
best team for the job and lead them through a successful project.
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Big picture
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Project Resource
Management Overview

9.1 Plan Resource
Managdement

1 Inputs

-1 Project charter

2 Project management plan

-3 Project documants

4 Enterprise environmental
factors

5 Drganizational process
assels

2 Tools & Technigues
-1 Expart judgment
-2 Data reprasentation
-3 Organizational thaory
4 Mestings

Ea

Outputs

-1 Resource managament plan
-2 Team charter

-3 Project documents updates

9.4 Develop Team

'l

1 Inputs

.1 Project management plan

.2 Project documents

.3 Enterprise environmertal
factors

4 Drganizational process
BEEETS

2 Tools & Techniques

.1 Colecation

.2 Wirtual teams

.} Communication technology

A Interpersonal and team skills

.5 Recognition and rewards

B Training

.7 Individual and team
AEEEEEMENtS

B Meetings

3 Outputs

.1 Team performance
AEEEEEMENtS

.1 Change requests

.3 Project management plan
updates

4 Project documents updates

.5 Enterprise environmental
factors updates

B Drganizational process assets
updates

9.2 Estimate
Activity Resources

1 Inputs
.1 Project management plan
-2 Project documents
.3 Enterprise environmental
— factors
/4 Drganizational process
BEEETE

ba

Tools & Techniques

.1 Expert judgment

.2 Bottom-up estimating

3 Analogous estimating

/4 Parametric estimating

.5 Data analysis

B Project management
information system

.1 Meetings

&t

Dutputs

.1 Resource reguirements

.2 Basis of estimates

.3 Resource breakdown
structure

4 Project documents updates

9.5 Manage Team

1 Inputs
1 Project management plan
2 Project documents
.3 Work performance reparts
4 Team parformance

A

L aE5EEEMants

.5 Enterprise environmental
factors

8 Drganizational proc ess assets

2 Tools & Techniguas
.1 Interpersonal and team skills
.2 Project management
information system

3 Dutputs
.1 Change requests
.2 Project managemert plan
updates
.3 Project documents updates
4 Enterprise environmental
factors updates
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9.3 Acquire Resources

1 Inputs

.1 Project management plan

2 Project documents

3 Enterprise environmental
factors

4 Drganizational process assets

.2 Tools & Technigues
.1 Decision making
.2 Interpersonal and team skills
3 Pre-assignment
4 Virtual teams

3 Dutputs

.1 Physical resource
assignments

.2 Project team assignments

.3 Resource calendars

4 Change requests

.5 Project management plan
updates

B Project documents updates

.1 Entarprise environmental
factors updates

B Organizational process
assats updates

9.6 Control Resources

A1 Inputs
-1 Project management plan
2 Project documants
3 Work performance data
4 Agreements
5 Organizational process assets

-2 Tools & Technigues
-1 Data analysis
2 Problem sohing
3 Imterpersonal and team skills
4 Project management
information system

3 Dutputs
-1 Work performance information
2 Change requests
3 Project management plan
updates
4 Project documents updates




KEY CONCEPTS

" The project team consists of individuals with assigned roles and
responsibilities who work collectively to achieve a shared project goal.
The project manager should invest suitable effort in acquiring,
managing, motivating, and empowering the project team.
Although specific roles and responsibilities for the project team
members are assigned, the involvement of all team members in
project planning and decision making is beneficial. Participation of
team members during planning adds their expertise to the process
and strengthens their commitment to the project.
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TRENDS AND EMERGING PRACTICES

" Resource management methods. Due to the scarce nature of critical resources, in
some industries, several trends have become popular in the past several years. There is
extensive literature about lean management, Justin-time (JIT) manufacturing, Kaizen, total
productive maintenance (TPM), theory of constraints (TOC), and other methods. A project
manager should determine if the performing organization has adopted one or more resource
management tools and adapt the project accordingly.

* Emotional intelligence (El). The project manager should invest in personal El by
improving inbound (e.g., sel-management and self-awareness) and outbound (e.qg.,
relationship management) competencies. Research suggests that project teams that succeed in
developing team EI or become an emotionally competent group are more effective. Additionally,
there is a reduction in staff turnover.

* Self-organizing teams. The increase in using agile approaches mainly for the
execution of IT projects has given rise to the self-organizing team, where the team functions
with an absence of centralized control. In projects that have self-organizing teams, the project
manager (who may not be called a project manager) role provides the team with the
environment and support needed and trusts the team to get the job done. Successful
selforganizing teams usually consist of generalized specialists, instead of subject matter experts,
who continuously adapt to the changing environment and embrace constructive feedback.
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TRENDS AND EMERGING PRACTICES

" Virtual teams/distributed teams-The globalization of projects
has promoted the need for virtual teams that work on the same
project, but are not collocated at the same site. The availability of
communication technology such as email, audio conferencing, social
media, web-based meetings, and video conferencing has made virtual
teams feasible. Managing virtual teams has unique advantages,
such as being able to use special expertise on a project team
even when the expert is not in the same geographic area,
incorporating employees who work from home offices, and
including people with mobility limitations or disabilities. The
challenges of managing virtual teams are mainly in the communication
domain, including a possible feeling of isolation, gaps in sharing
knowledge and experience between team members, and difficulties in
tracking progress and productivity, possible time zone difference and
cultural differences.
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Plan Resource Management

L

.1 Project charter
2 Project managemant plan
= Quality management plan
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-3 Project documents
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ESKINDER ME
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The Staffing Management plan

" An important component of the Human Resource Management plan is
the Staffing Management plan. It tells you everything that you
need in order to build your team, keep them motivated, and manage
them to resolve conflicts and get the work done.

E\-‘EI‘)"ﬂtiﬂg you do with
your tea-.m—acc[uiring thqu
clewe[oping them, and managing
tLEm—Jepemfs on a goocI

_ Staﬁing Hanagf.'ment ]:rlan.
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DATA REPRESENTATION

= Data representation techniques that can be used for this process include but are not limited to
charts. Various formats exist to document and communicate team member roles and
responsibilities. Most fall into hierarchical, matrix, or text oriented formats.

"= Work breakdown structures (WBS)-The WBS is designed to show how project deliverables
are broken down into work packages and provide a way of showing high-level areas of
responsibility.

* Organizational breakdown structure (OBS)-While the WBS shows a breakdown of project
deliverables, an OBS is arranged according to an organization’s existing departments, units, or
teams, with the project activities or work packages listed under each department. An
operational department, such as information technology or purchasing, can see all of its
project responsibilities by looking at its portion of the OBS.

* Resource breakdown structure-The resource breakdown structure is a hierarchical list of
team and physical resources related by category and resource type that is used for planning,
managing and controlling project work. Each descending (lower) level represents an
increasingly detailed description of the resource until the information is small enough to be
used in conjunction with the work breakdown structure (WBS) to allow the work to be planned,
monitored, and controlled.
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DATA REPRESENTATION

" Assignment Matrix-A RAM shows the project resources assigned to
each work package. It is used to illustrate the connections between
work packages, or activities, and project team members. On larger
projects, RAMs can be developed at various levels. For example, a
high-level RAM can define the responsibilities of a project team, group,
or unit within each component of the WBS. Lower-level RAMs are used
within the group to designate roles, responsibilities, and levels of
authority for specific activities. The matrix format shows all activities
associated with one person and all people associated with one activity.
This also ensures that there is only one person accountable for any
one task to avoid confusion about who is ultimately in charge or has
authority for the work. One example of a RAM is a RACI
(responsible, accountable, consult, and inform) chart
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OBS vs RACI

Mike I Army

i

RACI Chart Person
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RBS
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Estimate activity resources

" Estimate Activity Resources is the process of estimating team
resources and the type and quantities of materials, equipment, and
supplies necessary to perform project work. The key benefit of this
process is that it identifies the type, quantity, and characteristics of
resources required to complete the project. This process is performed
periodically throughout the project as needed.

" Before you can assign resources to your project, you need to know
which ones you’re authorized to use on your project. That’s an input,
and it's called resource calendars. You’ll also need the activity
list that you created earlier, and you’'ll need to know about how your
organization typically handles resources.
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Estimate activity resources
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Acquire a team

" Your Human Resource Management plan is in place, your project is
ready to roll, and now it’'s time to begin the actual project work! You
need your team, and the way you bring them on board is the Acquire

Project Team process.

" This is where you negotiate with functional managers for your project
team members. You need the right people for the project, and you’'ve
done all the prep work to figure out who you need and when you need

them. So now it’s time to go get your team!
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Develop your project team

" The Develop Project Team process is the most important one in
Human Resource Management. It's the one where you make sure
your team is motivated and well managed—and those are some of
the most important things that project managers do! You do it
throughout the entire Executing phase of the project, because you
need to keep your team moving toward the goal.

You c[eveln]: your iject team ])Jr keeping them motivated,
and you do this all the way tllrmigh your entire Prnject.
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Develop your Team

Develop Team
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XX

Project staff Resource Human Resource

assignments calendars Management plan
R .L
Q Recognition and Training i= a really important part
rewards arc the best way of developing your team. If you've
to keep your team motivated! got a team member who doesn't
[ harve the skills to do the job, you
Interpersonal skills : :
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Personnel assessment tools arc uscd to figure out how vour
team approaches the work and how they like to work together. These
tonls include things like focus groups and surveys used o determine
your team’s style of working and interacting

ESKINDER ME EREINT(PMP|PRINCE2|MCSE|CCNP|ITIL)
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Lead the
team

The five kinds of power

There are five kinds of power that a proje anager typically uses

r-

When you're someone’s bass, You have legitimate
power to dell them what to do But when You

0T & |_il:'l.'1. The first 15 L'.II]!'(I@.‘.LI]]. Etw_ work in 3 .-..;.J-___,.iﬂ_ o 5-"Hilc'l1::.i-:-n ,?"m dt:h‘l_' hanes

vou use when vou assign work to someone who reports to you.

dirett veports! S you Il need to uze the other

kinds of Power to influence Your tedm.

Reward power is what you have when vou
can award a bonus or another kind of reward in ¢
order to motvate teanpmembers. Always make — Tov one sipgle

sure that rewards unﬁ?ﬁmmﬁﬁ Sk
to single out one ]R'J'mn?r:-: 15 chmble for a dtn--::-i';-.-a-l-_.r,gl fo foree
'I-"E'E"flf-' to E.:!h-.}-l.r_-ﬂ_: .rmr
din -El'r'i}i'll‘_'r'.;ﬁ-'-i,l Prize.

rewwvard without mving others a chance at it! And
rewards work best when they're tied to specific
goals or project priorties.

EVEEYONE ON
THE TEAM WILL &ET AN
EXTRA $500 BONUS IF
WE MEET ALL OF THE
QUALITY STANDARDS IN
THE SPEL!

I

't\__ Kewird and enpert Power

are the most effective
Kinds n—'? Poevwer 'EhiJ; a

F""':fj‘!':{ hnanuii'afl Lidr uss

-I-"'-'-H-'_'-_TI:I

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL)

M Elki'r-a_ EVEryone Lompete

Iihll._ Tair -li’l_.lli a"-!‘ll:-.aal:l';f'

MEETIN&S WITH THE

Expert power mcans that the team
respects you for your expertise in a
specific arca, and gives you credibility
because of that. Think about it: a
team of programmers s more likely

to respect you and do what you ask
them to doif they know that you're an
accomplished software engineer!

SPENT A FEW
YEARS LEADING A
SAME DESIGN TEAM,
AND T &5T THE BEST
RESULTS WHEN WE
HELD JOINT DESIGN

PROGEAMMERS.
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Referent power mcans that people admire Punishment power s cxactly what n

youl, are loyal to you, and want to do what you sounds ke —you correct a team member for

do because you're part of the cool crowd. Often, poor behaior. Always remember to do

a project manager might wicld referent power this one-on-one and in private! Punishing
because he's trusted by people in authority, and someone in front of peers or superiors is extremely
others perceive him as associated with success. embarrassing, and will be really counterproductive.

||F (= 1] I|.'-'I-|-"-|' "-=.'-'I'rl"‘|.'.|"l'-n':l_| l|le:If'-|:l--"iE
a -t-tlrln-v -L'-ir does, that's ‘:J
vebevent power ."

LOOK, JOE, T KNOW
YOU'RE TRYING YOUR
BEST, BUT IF YOU CAN'T
MEET THE DELIVERY
DEADLINE, IT'M &60ING
TS HAVE ToO TAKE You
OFF THE TEAM.

I WAS JUST HAVING
LOFFEE WITH THE CEO
AND WE &0T To TALKEING

ABOUT OUR PROJELT. HE'S

REALLY COUNTING ON

UsS.

Eﬂuhﬂ ';f'l!.'ll.- """-ﬂ'-'-l-‘r‘: I‘I'

someore sdid t}-.{a-l- {.:;. Yo
[ -I:IFGH'I_' c-{1 ':.h}.-r i}-:-.H':"
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Stages of team development

Forming: People are still trving to figure out their moles in the

-
] group; they tend to work independently, but are trving to get - «\
= along.
&
1 Stormimg: \s the team learns more about the project, | Becearther Prute
members form opinions about how the work should be done. ] Tutkman tame up

This can lead to temper flare-ups in the beginning, when peopls with these tive
stages ds 3 model
tor tedm detision
rﬁdl'|r.l:_||

disagree about how to approach the project.

Norming: \s the team learns more about the other members,
they begin to adjust their own work habits to help out one
another and the team as a whole. Here's where the individuals

i

on the team start learning to trust one another.

Performing: Cince evervone understands the problem and
what the others are capable of doing, they start acting as a
cohesive unat and being elfficient. Now the team 15 working ke
a well-oled machine.

Adjourning: When the work is close to completion, the team

]:JIHG-'.-.‘I F'E-i'-'-"'[.l EJEF]E .i'..i'-l:l -|'E"'-E‘J-'-|| '.'JC'E

starts dealing with the fact that the project s going to be closing

SO0
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Manage Team

" Manage Team is the process of tracking team member performance,
providing feedback, resolving issues, and managing team changes to
optimize project performance. The key benefit of this process is that it
Influences team behavior, manages conflict, and resolves issues. This
process is performed throughout the project.

" Managing the project team requires a variety of management and
leadership skills for fostering teamwork and integrating the efforts of
team members to create high-performance teams. Team management
Involves a combination of skills with special emphasis on
communication, conflict management, negotiation, and leadership.
Project managers should provide challenging assignments to team
members and provide recognition for high performance.

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL) 11/03/202



Project
Management
Plan

Managing team

LLEETTLCTN

Project management plan ] 4.6
[T T e i plarn
. i S HH ' -lt'i‘llll'%#‘llll'l%%!-llll'lli%‘lll'l* Iptee';ortr;‘d
H Cii E ntegra
x g MLDGAM N Change Control
- i
Project i
Manage Team Documeants k- :
H
I : "
i Project
Proiect docaments ".++lun|l|!-!++lrlrl|-!-!-!+‘w|!!-!-!+|-!l-!-!-H‘* Hnnagemenl
Tools & Techniques T o - ¥ Prejict maragesnent pian updsies Plan
s x w | pssins beamed registan H E » Resoerte management plén
.1 Project management plan 1 Interpersonal and team skills .1 Change raquests » Project s aesignenents 1 » Scheduls baseing ‘hﬁt
= Resource management plan = Conflict managemant .2 Project management plan * Team charler - * Cost hassline
-2 Project documeants = Dacision making updates H H .
= lssue log = Emational intelligence * Resource management plan 45 H ag i
= Lassons learned registar = [nfluencing » Schedule baseline Monitor and L > : Project
- Pmi.e..:t team aisignrnents. . Le adership = Cost baseling ';Elﬁl'.l'ﬂ' :.uu"-“ wr“m T P e R Documents
= Team charter .2 Project management .3 Project documents updates Praject Work H Priject dburmients ipdates
-3 Work performance reports information system * |ssue log H T : :_fs-:"_flu_lm g
4 Team performance - * Lessons laarned ragister = Wik perioranis fapiis % H » Project leam mssigneents
BEEEEEMENtS * Project teem assignments I i
.5 Emterprise environmental 4 Enterprise environmental H :
factors factors updates ol o g"‘h H :
izati v — e
B Organizational process assets = P " R Enlerprise,
v, Team H Organization
-4 » Eniiefprise prvironmental Tecion wpdaies
= TEam parlonTanie EaEsimeants E
H
= = i
H
Enterprisa / Lot
Organization

= Enlerprise emvironmental laciors
= Organizational process assets
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Manage team

"1":'3l.|- ﬁl'rtﬂ-d-"ff krnow ""'Ir"a"- "I-'.h:'l"". infuis qﬁ\""-—l This omes L om Levelop
ave, and what theyre Tor Project Team, uhd- fells

I / you how the '-.ll::rr'l'.s been '151:]
Human Resource /

Work performance

dcﬂ"'
Management plan
\ I reports
ki k We'll sep these in the
mEwt EhaFLcr' They

Inputs Project staff Team performance  tell you if the projest's
assignments assessments deviated from Lhe plan

| 't Conflict management is one of Project performance
appraisals mcans looking at

each person’s work and assessing

the most important tools in Manage
Project Team, because it's wherne you

resolve conflicts between people. his or her performance.

Observation and

I:rt:rp:r.sunal skills arc all conversation arc how vou
about helping the people on your communicate to manage your
team to solve problems, i

Outguts

11/03/202
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Some of the common reasons that conflicts happen

| |
C O n I I I Ct Resowurces arc scarce—that's why you have to negotiate for These three hinas oo
1 --.

them. Have you ever been in a situation where there's a “good™ the source of over 5%

; i r A 2
I I I a I l a g e I I I e conference room, or top-performing team member, or even that of all eonflists!

photocopy machine that abways seems to be in use? Well, that's a
scarce resource, No wonder resources cause so many conflicts, 3

Priorities mcan one project or person s more important
than another, and gets more budget, resources, time, prestige, { OTEI' }lﬂl{ 0'[ ﬂ"’
or other perks. If the company’s priorties aren’t crystal clear, FL f .
; el = : | -
then conflicts are definitely going to happen. I| Eﬂﬂ{hﬂs dare Eﬂ“SEC[
f

i]:f resources, priorities,
Schedules decide who gets what, when. Have you ever

had a client, sponsor, or stakeholder get upset because your ﬂﬂ([ ﬁfl'l.ECl“l.es-

project won't come in as early as he or she wanted 1t to?
Then you've had a conflict over schedules.

Come more Sourtes of tonthet ——

" N =

Personalities arc always Cost disagreements seem o Technical opinions .
clashing. Sometimes two come up a lot, especially where definitely a reason that conflicts
people just don’t get along, contracts are imolved. Even happen, because it's really hard
and you're going to have to when the price 15 agreed upon to get an expert to change his
find a way to make them work up front, buyer’s remorse will mind. . .so when two of them
together in order to get your et i, and it will lead to ssues. disagree, watch out!

project done.
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How to resolv
a conflict

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL)

oK, LET'S

SEE IF WE £AN
&ET TO THE

BOTTOM OF THIS.

Confronting—or problem solving—is the
most effective way to resolve a conflict.
When vou confront the source of the conflict head-on
and work with everyone to find a solution that actually
fixes the reason that conflicts happen, then the problem
= most likely to go away and never come back!

The "I:I'l"'\-t t'r'.mlﬁ You do whenewer ':|Icu.t
Fate a L;-rnluhn- it do our resedrth
and l]l.i{'h-_'r all the intormation fo you
£3r walle am Imfﬂrmtd detision.

Compromise sound: good, doesn’t in?
But hold on a second

when two peoplt

Lok, EACH OF YOU 1S
&OING TO HAVE TO &IVE
UP SOMETHING IF WE
WANT T& &ET BACK ON
TRACK.

compromise, it means that each person gves
up something That's why a lot of people call

<
.ih: problem £ r5t- You

F
L You ve tried every
| !

a compromise a “lose-lose™ solution.

Tou should always try o sonfront

i I =
should Fn'rﬂc d Lompromise onby 3f
possible way fo solve the regl prob

aAMY CAME UP
WITH A 5200 IDEA,
AND: BEIAN EXPANDED
ON IT- IT SOUNDS LIKE
WE'VE 60T A REAL PLAN
HERE!

Collaborating mcans working with other

people to make sure that their viewpoints and

perspectives are taken into account. It's a great
way to get a real commitment from everyone.
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Smoothing i= what vou're doing when you try to P o
pPlay down the problem and make it seem like it's not so 4 o
bad. It's a temporary solution, but sometimes you need

COME ON, 6UYS. T
ENSW THIS SEEMS

to do it to keep tempers from flaring and give people L LIKE THE END OF THE
some space o step back and really figure out what's : WORLD, BUT IT'S REALLY
: '
<Rk e NOT SUCH A Bls DEAL--
I'M IN CHARGE

HERE, AND TI'VE

Forcing means putting vour foot down and o & MADE MY DELISION.--

muaking a decision. One person wins, one —_ p AND YOU'RE JUST

person loses, and that's the end of that. > B SONMA HAVE TO LIVE

ﬁ\\ WITH IT-
|

om sheuld 'r't.-il_l}l Ly

te avoid ‘I:D'lr'l‘llr:ll grdl

withdrawal if }.;,‘ Lan
e

&

Withdrawal doecsn't do much good for
amyone. 1t's when people get so frustrated, angry,

You
&UYS ARE
BEING TOTALLY
UNEREASONABLE,
AND WE'RE JUST
NOT &OINE TS TALK
ABOUT IT ANYMORE.

or disgusted that they just walk away from the
argument. It's almost always counterproductive,
Il someone withdraws from a problem before it's
rezohved, it won't go away—and your project will

suffer. Whe's r:a'."«il' 'D:nhlh

urredsendble heve?
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Control resources

" Control Resources is the process of ensuring that the physical
resources assigned and allocated to the project are available as
planned, as well as monitoring the planned versus actual utilization of
resources and taking corrective action as necessary. The key benefit
of this process is ensuring that the assigned resources are available to
the project at the right time and in the right place and are released
when no longer needed. This process is performed throughout the
project.
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Control Resource

Control Resources

",

.1 Project management plan
* Resourca management plan
2 Project documents
* |ssue log
* Lazsons learned registar
* Physical resource
assignmants
* Project schedule
* Aesource breakdown
structure
* Resourca reguiraments
* Risk ragister
3 Work performance data
4 Agreaments
5 Organizational process assets

Iy
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.1 Data analysis

= Alternatives analysis
= Cost-banefit analysis
* Performance reviews
= Trend anahysis

.2 Problem saolving
3 Imterpersonal and team skills

* MNegotiation
* Influencing

4 Project management

information system

e,

.1 Work performance

.2 Change raquests
.3 Project management plan

4 Project documents updates

information

updates

* Aesource management plan
* Schedule baseline

* Cost baseline

* Azsumption log

= |ssue log

* Lessons leamned ragister

* Physical resource
assignmants

* Resource breakdown
structure

* Hisk register

Project
Management

aabb Ll

Plan

BEEEEEN

Priject imanagement plan
= Resource sangessnt pan

Project

Documents

Priject doosmens

[T ]

Less&nnm Earmed négislan
Physicsl resmiios assignansnis
Project schaduls

Resource breakdoen sinaclure
RESHCE requiresmels

ik register

43
Direct and
Manage
Project Wark

ﬁ!-u-.

CTTE T

‘Work periorsance data

12.2 i
Conduct —
Procurements H

= Agréaments ]

Enterprise,
Organization

"
prassssst

- -J--_;a-:aalmua Prooess SEeT

R T PR Ry |.+
4

R P P T

= Wiork parformancs mfomation

4.5
Monitor and
Conitrol
Project Work

P -*

= Change réguesis

4.6
Perform
Integrated
Change Control

>

Gul:ﬂnl
Resources

senassssnmares

st

. - = e

Project managesant plan updaes
= Hesourie management plan

» Sehetule bassing

» Cost haseline

Priject documents wpdstes
= JJl_-vev.-miur oy

= [Biiie log

= Lessons mamesd regisier

= Physical ressource assignments
= Resoerce breakdown sruciune
= Higk regiser

Project
Management
Flan

Project
Documents
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Control resource

Think sbouk why these are mputs o

the Corbrel Resourtes protess hx\“‘l

Y

Project =i
—

Management plan —_—
—_—

|F vou've working with
i .

an evternal wpplier

ko vesourtes on four
'i:ra_:,r:{-.. anreements
g'ﬂ.?'.;ipr\- how To GE‘.Ell 'w;-L'q

|:- resourte .:Idj'-‘*-'-"-""-h' Aﬂﬂ" performance

5

| data
\} — This is all of the status
—_— r.tpsﬁts that el Yoo
J— WNAT S Going en with
Agreements

Ly =5 P L.s.ﬂn!l: in ':f'ﬂhr’
Fm\]{.‘.-!-_.

Inputs Project
documents
i " Data analysis allows you to

[ understand what's happening on

your project. You might use trend
analysis to predict that you wall
need to add more resources o
your project before you expected
to. You might use cost-benefit
analysis to determine the best
way to react to change you need
to make.

Interpersonal and team
skills will be useful when you're
negotiating with people 1o get
more resources for your project.
Influencing can help you get
the resources your project needs

sl

Problem solving comes in
handy when you nm into issues
that don't have a straightforward
answer. In those cases you'll need
to think through the problem. do
somie root cause analysis, and
find a solution. Onee you try a
solution, VoLl need to check that
the soluton worked. I it didn't,
you need to keep searching for an
answer

Project management
information system i-
helpful in tracking the way

resources are uscd by project.

ESKINDER MESFIN
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Control resource

Uutputs

Project
documents "'*\\
updates \
Some of the dotuments
that might be affected
by the tontrol resourtes
project are assurmption
loy, issue log, lessons
learned 'r\ca_ish:r, Fh'r‘“f—fﬂ
resowrte assignmgnb,
vesourte breakdown
strutture, visk vegister

When you need ke make
tharges o the Resaurte
.'l']aragltwdnt plam, ou
make them throush 3
thange veaquest

<

Change
requests

le Control Resources process lets you ac[apt your Plan to

chan ges that La]::])en ::[uring your ]:-rnject.

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL)

Project Management
plan updates
K

\
Come o-[.' the 'iJl.E-n'.—
affeeted by this
protess ave Reseurte
Maﬂﬁcm:nt plan,
sthedule baselme, tast
baseline-.

This iz all of the
m-ir"ca'rréitlch ﬂlhru'_

hoow fowr project ie
?rr_!l!l'b{!'.'_l“l-': 4, \I'Cl- make
tharaes to The resourte
make—up on Your nrrnyﬂ..
thoe thanaes are
r:;|:|'.l'.cd 13 W:r wevk

(-2 Formante information

N

Work performance
information
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