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 It’s not enough to make sure you get it done on time and 
under budget. You need to be sure you make the right product to 
suit your stakeholders’ needs. Quality means making sure that 
you build what you said you would, and that you do it as 
efficiently as you can. That means trying not to make too many 
mistakes and always keeping your project working toward the goal of 
creating the right product!



What is quality?
 Everybody “knows” what quality is. But the way the word is used 

in everyday life is a little different than how it is used in project 
management. You manage quality on your project by setting goals 
and taking measurements. That’s why you need to understand the 
quality levels your stakeholders believe are acceptable, and that your 
project meets those targets…just like it needs to  meet their budget 
and schedule goals. 
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Quality up close
 Customer satisfaction is about making sure that the people who are paying for 

the end product are happy with what they get. When the team gathers 
requirements for the specification, they try to write down all of  the things that 
the customers want in the product so that you know how to make them happy.

 Fitness for use is about making sure that the product you build has the best 
design possible to fit the customer’s needs. Which would you choose: a product 
that’s beautifully designed, well constructed, solidly built, and all-around pleasant 
to look at but does not do what you need, or a product that does what you want 
despite being really ugly to look at and a pain in the butt to work with?

 Conformance to requirements is the core of  both customer satisfaction and 
fitness for use. Above all, your product needs to do what you wrote down in your 
requirements specification. Your requirements should take into account both what 
will satisfy your customer and the best design possible for the job.
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Quality vs. grade

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL) 11/03/202
4

5



Quality Management processes
 Plan Quality Management is like the other planning processes 

you’ve learned about— you create a Quality Management plan to help 
guide you and your team through quality activities.

 Perform Quality Assurance(Manage Quality) is where you take a 
step back and look at how well your project fits in with your 
company’s overall quality standards and guidelines.

 Control Quality is the Monitoring and Controlling process where you 
look at each  deliverable and inspect it for defects.
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Overview
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Quality Management Interrelations
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Plan Quality is 
how you prevent 
defects

 Since prevention is the 
best way to deal with 
defects, you need to do a 
lot of  planning to make 
sure that your product is 
made with as few defects 
as possible. The Plan 
Quality Management 
process focuses on 
taking all of  the 
information available to 
you at the beginning of  
your project and figuring 
out how you will measure 
your quality and prevent 
defects.
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How to plan for quality
 You need to plan out which activities you’re going to use to measure 

the quality of  the product of  your project. And you need to be sure 
that the activities you plan are going to pay off  in the end. 

 So you’ll need to think about the cost of  all of  the quality-related 
activities you want to do. Then you’ll need to set some guidelines for 
what you’re going to measure against. 

 Finally, you’ll need to design the tests you’re going to run when the 
product is ready to be tested.
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Plan Quality Management 
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Cost of a Quality
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Manage Quality
 Manage Quality is the process of translating the quality management 

plan into executable quality activities that incorporate the 
organization’s quality policies into the project. The key benefits of this 
process are that it increases the probability of meeting the quality 
objectives as well as identifying ineffective processes and causes of 
poor quality.

 Manage Quality uses the data and results from the control quality 
process to reflect the overall quality status of the project to the 
stakeholders. This process is performed throughout the project.
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Manage Quality
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The seven basic
 tools of quality
Management

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL) 11/03/202
4

15



Cause-and-effect diagrams /fishbone diagrams/ 
why-why diagrams/Ishikawa diagrams.
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AUDITS

 An audit is a structured, independent process used to determine if project activities 
comply with organizational and project policies, processes, and procedures. A 
quality audit is usually conducted by a team external to the project, such as the 
organization’s internal audit department, PMO, or by an auditor external to the 
organization. Quality audit objectives may include but are not limited to:

 Identifying all good and best practices being implemented;

 Identifying all nonconformity, gaps, and shortcomings;

 Sharing good practices introduced or implemented in similar projects in the 
organization and/or industry;

 Proactively offering assistance in a positive manner to improve the implementation 
of processes to help raise team productivity; and

 Highlighting contributions of each audit in the lessons learned repository of the 
organization.
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Design for X (DfX) 
 Design for X (DfX) is a set of technical guidelines that may be applied 

during the design of a product for the optimization of a specific aspect 
of the design. DfX can control or even improve the product’s final 
characteristics. The X in DfX can be different aspects of product 
development, such as reliability, deployment, assembly, 
manufacturing, cost, service,usability, safety, and quality. Using the 
DfX may result in cost reduction, quality improvement, better 
performance, and customer satisfaction.

ESKINDER MESFIN CHEREINT(PMP|PRINCE2|MCSE|CCNP|ITIL) 11/03/202
4

18



Control Quality
 It’s not enough to inspect the final product. You must look at all of  the 

things that you make throughout a project to find bugs. In fact, the 
earlier you find them, the easier they are to fix. The Control Quality 
process is all about inspecting work products to find defects. 
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Control Quality: 
Data Flow Diagram
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Quality Control
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