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Human Behavior in Organization 

Chap 2: Diversity in Organization

 The  U.S.  workforce  has  become

more  ethnically,  racially,  and

gender diverse over the years.

 Wage gaps among different groups

are gradually shrinking.

 Diversity  in  organizations  can

be categorized into:

surface-level  -  differences  in

age,  race,  gender,  etc...  Less

significant over time

deep-level  -  differences  in

personality  and  values.  More

important in the long run

Discrimination

 Discrimination, whether overt or

covert, hinders diversity.

 Discrimination involves making 

assumptions about people based 

on stereotypes and group 

characteristics.

 It can harm both organizations 

and employees.

Biographical Characteristics:

1. Age:

The  aging  workforce  is  an

important consideration.

Mandatory  retirement  laws

vary by country.

2. Gender:

Few  significant  differences

in  job  performance  exist

between men and women.

Gender  biases  persist  in

perception,  job  assignments,

and pay.

3. Race and Ethnicity:

Research  shows  favoritism

toward colleagues of the same

race  in  performance

evaluations.

Racial and ethnic minorities

report  higher  workplace

discrimination.

Some  industries  lack  racial

diversity.

4. Disability:

Legislation  like  the

Americans  with  Disabilities

Act  requires  reasonable

accommodations.

 for  people  with  physical  or

mental disabilities

Similar  laws  exist  in  other

countries  like  the

Philippines.  -  Magna  Carta

for the Disabled 

 No disabled persons shall be

denied  access  to

opportunities  for  suitable

employment.

 A qualified disabled employee

shall be subject to the same

terms  and  conditions  of

employment  and  the  same

compensation,  privileges,

benefits,  fringe  benefits,

incentives or allowances as a

qualified able-bodied person
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Other Biographical Characteristics:

 Tenure  and  job  satisfaction

are positively related.

 Religion can be an issue in

the workplace, especially for

certain groups.

 Companies  address  sexual

orientation/  gender  identity

and transgender rights.

 Cultural identities should be

respected and accommodated.

An act prohibiting discrimination on

the  basis  of  ethnicity,  race,

religion  or  belief,  sex,  gender,

sexual orientation, gender identity,

gender expression, civil status and

hiv status Pending in the Committee

(11/27/2017)

SOGIE  Equality  Act  in  the  Lower

House on its third and final reading

(9/20/2017)

Ability

 Ability encompasses intellectual

and physical abilities.

Intellectual  abilities are  crucial

for mental tasks.

Physical  abilities differ  among

individuals  and  are  relevant  for

various job tasks.

Implementing  Diversity  Management

Strategies

 Diversity  management  aims  to

raise  awareness  of  and

sensitivity to differences.

 Organizations  can  attract,

select,  develop,  and  retain

diverse  employees  by  targeting

underrepresented  groups  and

ensuring unbiased decisions.

 A positive diversity climate is

related  to  organizational

commitment  (The  degree  of

loyalty  an  individual  feel

toward  the  organization)  and

lower  turnover  intentions  among

African  American,  Hispanic,  and

White managers.

Diversity in Groups

 Diversity  can  both  help  and

hinder  group  performance

depending  on  the  characteristic

in question.

Leveraging differences for superior

performance  involves  emphasizing

higher-level  similarities  among

members.

Transformational  leaders who  focus

on  higher-order  goals  can

effectively manage diverse teams.
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Effective Diversity Programs

Effective  diversity  programs  have

three components:

1. Teaching  managers  about  equal

employment  opportunity  and  fair

treatment.

2. Demonstrating  how  a  diverse

workforce benefits customers and

clients.

3. Fostering  personal  development

practices  to  bring  out  the

skills of all workers.

There  are  two  Levels  of  Diversity

(1) Surface-level diversity and (2)

Deep-level diversity

Discrimination is one of the primary

factors  that  prevent  diversity,

whether the discrimination is overt

or covert.

There are 6 types of Discrimination

(1)  Discriminatory  policies  or

practices (2) Sexual Harassment (3)

Intimidation (4) Mockery and Insults

(5) Exclusion and (6) Incivility

Biographical  Characteristics  covers

Age, Gender, Race and Ethnicity and

Disability

Other  biographical  Characteristics

covers  tenure,  religion,  sexual

orientation,  transgender,  gender

identity and cultural identities.

Ability  refers  to  an  individual’s

current  capacity  to  perform  the

various tasks in a job

It  can  be  categorized  as  to

Intellectual and Physical

Diversity  management  means  making

everyone more aware of and sensitive

to  the  needs  and  differences  of

others.

Having a Diverse population subjects

the organization to an organization

commitment and lower turnover, done

by  Attracting,  Selecting,

Developing,  and  Retaining  Diverse

Employees

Diversity leverages differences for

superior  performance  and

Transformational Leaders

S u m m a r y
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