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TECHNOWARE

HUMANWARE
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TVET colleges train SMEs.

TVET Colleges and garment
industries to prepare
production pattern

Arranging finishing.

Arranging finishing.

«Prepare materials and hand
tools store.
« Finished products store.

Farm to Market Road &
Bridges
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The changes that come from bench marking

Bench Marks

Number of products

Strength

Ability

Time

Quality

Outputs Outcomes




Evaluation of the value chain analysis

* Ethiopia is good for garment production.

* poor in garment production in international market
* Least in garment manufacturing process.
Constraints contributing to these facts are:

» In adequate technological inputs.

» Lack of skills on garment product manufacturing
technique.

» Poor quality of products.
» Poor marketing network.



Planning

* Use and transfer Acquire technology

O Copy from already imported or From internet.
O Prepare drawing, specification and produce

. Marketing plan

O Internet networking

O advertising

O preparing brochures

O client satisfaction
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