
w/ro siheen 
polytechnic college



Garment production 
VALUE CHAIN FOR GARMENT 

PRODUCTION 



VALUE CHAIN FOR GARMENT PRODUCTION  as is

Inputs/ Raw 
material

Trimming Trimming 

cutting
measurem

ent   Finishing 

Ironing / 
pressing 

Ironing / 
pressing threadthread

Take body 
measurement

Take body 
measurement

Tools ad equipment
(ruler , zipper , 

button etc)

Tools ad equipment
(ruler , zipper , 

button etc)

Folding 
&

 packing

Folding 
&

 packing

Threading 
the machine

Threading 
the machine

prepare cut 
pieces

prepare cut 
pieces

Assemble 
garment parts

Assemble 
garment parts

Sewing  Marketing  

Fabric 
measurement(wi

dth &length)  

Fabric 
measurement(wi

dth &length)  
Fabric  Fabric  

Trimming materialsTrimming materials

Fabric 
preparation 

for cutting by 
manual  

Fabric 
preparation 

for cutting by 
manual  

cutting  cutting  

Adjust , 
lubricate & 
clean  the 
machines

Adjust , 
lubricate & 
clean  the 
machines

Individual 
clients

Individual 
clients

./2008%20f/manual%20cutting1.docx
./2008%20f/manual%20cutting1.docx


VALUE CHAIN FOR GARMENT 
PRODUCTION  bench mark

measure
ment

measure
ment cuttingcutting sewingsewing

Transportation
& 

marketing

Transportation
& 

marketing

Pattern

 Design

           

Pattern

 Design

           

Design 
/ 

Sketch

Design 
/ 

Sketch
GradingGrading

Marker

 Makin

g

Marker

 Makin

g

spreadingspreading

cuttingcutting

Sorting 

/bundling

Sorting 

/bundling

Assemblin

g /sewing 

Assemblin

g /sewing 

Productio
n Pattern
Productio
n Pattern

Deliver
y
Transport  
Car
Air plain

Deliver
y
Transport  
Car
Air plain

prepara
tion
prepara
tion

Sample 

Making

Sample 

Making

Quality 
control
Quality 
control

Packaging 
&  

Storage

Packaging 
&  

Storage

Inspection 

& 

Testing 

Inspection 

& 

Testing 

Packing
folding
plastic
retailer 
hanger

Packing
folding
plastic
retailer 
hanger

Retailin
g

 
packaging  

 Display   
price tag  
variety 

Retailin
g

 
packaging  

 Display   
price tag  
variety 

Wholes
ale
 packaging 
(labels) 

Wholes
ale
 packaging 
(labels) 

finishingfinishing

Pressing
 & ironi
ng

Pressing
 & ironi
ng

trimmingtrimming
Storing Storing 

dispatchingdispatching

inputinput

Fabrics , 
threads ,a

ccesses
   tools &

equipmen
t's

Fabrics , 
threads ,a

ccesses
   tools &

equipmen
t's

2008/Patterns.docx
2008/Patterns.docx
2008/Patterns.docx
2008/Patterns.docx
2008/Patterns.docx
2008/Patterns.docx
2008/grading1.docx
2008/grading1.docx
2008/Markers.docx
2008/Markers.docx
2008/Markers.docx
2008/Markers.docx
2008/Markers.docx
2008/Markers.docx
2008/computerized%20inspction1.docx
2008/computerized%20inspction1.docx
2008/computerized%20%20cutting%20m1.docx
2008/computerized%20%20cutting%20m1.docx
2008/industrial%20sewing%20machine1.docx
2008/industrial%20sewing%20machine1.docx
2008/industrial%20sewing%20machine1.docx
2008/industrial%20sewing%20machine1.docx
./VC%20PHOTO/TO%20BE/transportation.jpg
./VC%20PHOTO/TO%20BE/transportation.jpg
./VC%20PHOTO/TO%20BE/transportation.jpg
./VC%20PHOTO/TO%20BE/transportation.jpg
../Garment%20value%20chain%20analyses.pptx
../Garment%20value%20chain%20analyses.pptx
../Garment%20value%20chain%20analyses.pptx
../Garment%20value%20chain%20analyses.pptx
2008/computerized%20inspction1.docx
2008/computerized%20inspction1.docx
2008/computerized%20inspction1.docx
2008/computerized%20inspction1.docx
2008/computerized%20inspction1.docx
2008/computerized%20inspction1.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./2008%20f/packing3.docx
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
2008/finishing
2008/finishing
2008/finishing
2008/finishing
2008/finishing
2008/finishing


VALUE CHAIN FOR GARMENT 
PRODUCTION GAP/constraints

measure
ment

measure
ment

cuttingcutting Transport
ation

Transport
ation

Pattern De

sign

           

Pattern De

sign

           

Design / 
Sketch

Design / 
Sketch GradingGrading

Marker

 Makin

g

Marker

 Makin

g

Spreadin
g

 by 
machine

Spreadin
g

 by 
machine

Cutting 
by 

machine

Cutting 
by 

machine

Productio
n Pattern
Productio
n Pattern

Delivery
 Transport 

using 
 Car
 Air plain

Delivery
 Transport 

using 
 Car
 Air plain

prepar
ation
prepar
ation

Sample 

Making

Sample 

Making

Packaging  
Storage

Packaging  
Storage MarketingMarketing

 Packing
folding
plastic
retailer han
ger

 Packing
folding
plastic
retailer han
ger

Retailin
g
  Proper 

packaging 
(labels) 

 Proper 
Display  
with price 
tag & 
variety 

Retailin
g
  Proper 

packaging 
(labels) 

 Proper 
Display  
with price 
tag & 
variety 

Wholes
ale
 Proper 

packagi
ng 
(labels) 

Wholes
ale
 Proper 

packagi
ng 
(labels) 

finishingfinishing

Pressing
 & ironi
ng

Pressing
 & ironi
ng

Folding & 
packing

Folding & 
packing Storage Storage 

dispatchingdispatching

Input / 
raw 

material

Input / 
raw 

material

Fabrics , 
threads ,
   tools &

equipmen
t's

Fabrics , 
threads ,
   tools &

equipmen
t's

../../../../../D:/value%20chain/Doc1.docx
../../../../../D:/value%20chain/Doc1.docx
../../../../../D:/value%20chain/Doc1.docx
../../../../../D:/value%20chain/Doc1.docx
../../../../../D:/value%20chain/Doc1.docx
../../../../../D:/value%20chain/Doc1.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
../../../../../D:/value%20chain/Doc3.docx
Doc3.docx
Doc3.docx
./VC%20PHOTO/TO%20BE/transportation.jpg
./VC%20PHOTO/TO%20BE/transportation.jpg
../Garment%20value%20chain%20analyses.pptx
../Garment%20value%20chain%20analyses.pptx
../Garment%20value%20chain%20analyses.pptx
../Garment%20value%20chain%20analyses.pptx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
Doc3.docx
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/marketing.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
./VC%20PHOTO/TO%20BE/packaging%2011.jpg
../finishing
../finishing
../finishing
../finishing
../finishing
../finishing


TECHNOWARE HUMANWARE INFOWARE ORGAWARE
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 garment  ፡ Value chain for garment Products. garment  ፡ Value chain for garment Products.

The Results  that come from bench marking 

R.N  Outputs  Outcomes  Impact
1 Increased garment  products Higher market needs 

Increase market linkages 

2 Produced attractive designs Attractive designs 

3 Higher job opportunity Create new job Reduced jobless powers 

4 Quality finishing Attract customers Increase market linkages 

R.
N Indicators Measurements Bench Marks As Is

1 High garment  production Number of products High Low

2 High customers need to buy garment  products. Strength High Durability Less Durable

3 Increase skills for the person Ability Skill full ability Unskilled man power 

4 Save product  cost & increase production Time Less High

5 Quality of garment  products  Quality High quality Less Quality

The changes that come from bench marking 



Evaluation of the value chain analysis

• Ethiopia is good for garment production. 
• poor in garment   production in international market 
• Least in garment manufacturing process.
Constraints contributing to these facts are:
In adequate technological inputs.
Lack of skills on garment product manufacturing  

technique.
Poor quality of products.  
Poor marketing network.



Planning 

• Use and transfer Acquire technology
o Copy from already imported or From internet. 
o Prepare drawing, specification and produce 

. Marketing plan
o Internet networking
o advertising    
o  preparing brochures
o  client satisfaction
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