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Whatisleadership?

Leadership:-

-Leadershipisacriticalingredientofgoodgovernance.

- Leadershipisatalentfortransformation:theabilitytobringoutthebestinothersforthe

greatergoodofall.

-Itmeansinspirationandillumination-guidingothersthroughpersonalexampleand

charisma.

-Italsomeansdefininganddesigningadirectionandthenenablingotherstoreachthegoal.

-Leaderschipisaprocesswherebyanindividualinfluencesagroupofindividualstoachieve

acommongoal.

-Itisaprocessbywhichapersoninfluencesotherstoaccomplishamission.

- Leadershipisinspiringotherstopursueyourvisionwithintheparametersyouset,tothe

extentthatitbecomesasharedeffort,asharedvision,andasharedsuccess.

Thesuccessofanorganizationdependsonitsleader—his/herattributes,approaches,and

problemsolvingtechniques.

Leadershipsimplymeansgivingdirectionandthequalityofagoodleadercomprisesofthe

personalityandstyleoftreatmentwhichinfluencesthebehaviourofothers.

Therearethreeimportantfeaturesofleadership:-

influenceorsupport,

voluntaryeffortand

goalachievement.



Agoodleadercreatesvisionandinspiresotherstoachievegoalsthroughstretching

theircapabilities.Aleaderinfluencesmembersofthecommunitysothattheyperform

togetherwillinglyfortheachievementoftheirgoal.

Inademocracy,effectiveleadershipisveryimportanttoenhancegoodgovernance,

transparency,opennessandaccountabilitywhicharecornerstonesforactivecommunity

participation.Ademocraticenvironmentrequiresagoodleaderwhoinspiresanddevelops

followerstoachievethestatedobjectives.He/sheassumestheresponsibilityoflookingafter

thewell-beingofacommunity.

#Threatsandcoercionarenotpartofgoodleadership.Itismutualtrust

andconfidencewhichhelpsthecommunitytoattainitsobjectives.

TraitsofaGoodLeader
Somepersonalqualitiesthatarerequiredfromaleadertopromotepublicparticipation

includebeing:

•Aplanner:-

Somebodywhohastheabilitytosetappropriatecoursesofactionthroughwell-prepared

plans.

•Versatile:-

Somebodywhoisadaptable,flexible,resourceful,multitalentedandanall-roundpersonality.A

leadercanworkinsituationstotallydifferentfromroutinefunctions.Intelligence,ambition,

assertiveness,politenessandpsychologicalstimulationareessentialattributesofaleader.

•Amotivator:-

Itisaqualityofaleadertoinspireotherstobewilling,feelenthusiastic

about,interested,andcommittedtotheobjectiveofthetask.

-Itistheabilitytogivesomebodyareasonorincentivetodosomething.Theleader’sown

performanceguidesandmotivatesthemembers;forexample,beingpromptthemselveswhen

askingmemberstocomeontime.



•Engaging:

Agoodleaderhaspersonalqualitiesofbeingcharismatic,attractive,appealing,charmingand

influential.

Aleadermusthavethequalitytoinfluenceothersmorallyandsociallybyusinggood

communication.

•Realistic:

Aleaderwillrealisewhatisachievableorpossible,basedonknownfacts.Thisisevidenced

bysettingrealisticgoalsandbeingpractical.

Generally,activecommunityparticipationrequireseffectiveleaderswhohave-

-personalintegrity,

-self-confidence,

-analyticalability,

-knowledge,

-creativity,

-charisma,

-flexibilityand

-direction.

'STAYHOME,STAYSAFE.'


