





Classification of management

In terms of Levels

* Top level management
 Middle level management
* Lower level management



Classification of management

In terms of scope of activities

 Functional managers

— with specialized skills in a single area of
operation, e.g. Accounting; Personnel; ...

* General Managers

— responsible for overall operation of a complex
organization

— usually coordinate two or more departments



Classification a management

In terms of areas (organizational functions)

* Marketing manages

* Financial managers

* Operation managers

* Human resource managers
* Public relation manager



Managerial / management Roles

Henry Mintezberg
identified 10 (ten) basic managerial roles

| I grouped under 3 (three) basic categories.

\J

2. Informational roles
3. Decision Making roles ‘

1. Interpersonal roles



CATEGORY 1. INTERPERSONAL ROLES

e Figurehead role

e is acting as public official for the
organization.

dealing
. « Leadership role
Wlth Other e directing and coordinating the

peO p | e/ activities of subordinates to

accomplish objectives.

relationship BRI

e Horizontal relationship — network
relation outside the organization

N




ategory 2. Informational roles

e 4. Monitoring role

e receiving information both from
internal & external environment

e 5. Disseminator role

processing e is transmitting relevant
information information back to others in
the workplaces.

e 6. Spokesperson role

e communicating information to
people outside the organization




Category 3. Decision Making roles

e 7. Entrepreneurial role

e acting as designer and initiator of
change

Crucial oF rt e 8. Disturbance handler role
e deals with problems and changes
Of caused by other factor.

manageme Nt e 9. Resource allocator role

. . e is both protecting and using
activity organizations assets

e 10. Negotiator Role

e focuses on reaching an agreement with
others outside the work group




o maneeett S

e Skill 1-“Technical skills”
e involving hands-on activity.
e Skill 2 -“Human skills”
e which is the ability to work with people.
e Skill 3 -“Conceptual skills”
e having ability to work with ideas and concepts.

Robert Katz’s



The relationship between managerial Skills and levels

Conceptual | =4

Middle
Management Level

First-Line

Skill hMx



Consequences of Power

Sources Consequences
of Power of Power

Expert L
Power .
Referent |8
Power
Legitimate -
Power Compliance
Reward
Power
Power

WU



Great leaders don't tell you what
to do....they show you how its done
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Competence Vs Commitment
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Important

Importance Vs Urgent

Attach to Mission

Time wasters

Distractions
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Strategic plan



What are your
experiences with
strategic planning?



why Plan?

“If you don’t know where you’re going,
it doesn't matter which way you go”
Cheshire Cat ; Lewis Carroll

“If you don’t have a plan, your budget is

your plan”
Putham; NEU



Types of Planning

* Types of planning
e Strategic planning
e Business planning
* Project planning
* Program planning
 Municipal planning
* Planning as a profession
e Professional “planners”
* Planning functions in other professions

€

e
Newfoundland
Labrador




Other Types of Plans (Planning)

*Operating Plan

* A set of tasks for carrying out the goals
delineated In the strategic plan.

Business Plan

* A plan focused on the actions and investment
necessary to generate income from a program or
service.



2 What is the use of running if you
are not on the right road
Germen proverb

o To run in a right road to reach
your destination is strategy.

p—



Definition

*A strategic plan I1s a tool that
provides guidance In fulfilling a
mission with maximum efficiency
and impact.




Benefits of Strategic Planning

e Defines mission,
vision & values

e Establishes
realistic goals,
objectives &
strategies

e Ensures effective
use of resources

e Provides base to
measure progress

 Develops
CONSEeNnsus on
future direction

e Builds strong
teams

e Solves major
problems

€

e
Newfoundland
Labrador



Risks and Pitfalls of Strategic Planning

*Not planning to plan
*Not knowing or having a planning process
*Not allotting enough time to plan

«Strategic planning costs money

*The risk of switching directions






Strategic thinker




Strategic plan
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Strategic plan
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Ethiopia
towards a middle-income economy
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3D SWOT Analysis PowerPoint Template

STRENGTHS

This is a sample text. Insert
your desired text here.

This is a sample text. Insert
your desired text here.

OPPORTUNITIES

5

Strengths

0

Opportunities

T

Threats

This is a sample text. Insert
your desired text here.

This is a sample text. Insert
your desired text here.

THREATS

slidemodel.com
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