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Take one of the contractors or consulting firms in Addis Ababa to conduct a case study related 

with:  

1. project organization site structure and discuss; 

 Why they design such organization structure? What are the reasons? 

 Conduct SWOT analysis? 

2.  human resource management strategic plan; 

 Develop HR strategic plan.  (Hint: Use SWOT and PESTE to develop 

the strategic plan) 
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