Course Title: Organizational Behavior
Course Code: Mgmt 226

Credit Hours: 3

ECTS Credit 5
Prerequisites: Mgmt 211, Psyc 201

Teaching and Learning Methods:
Lecture method, Case studies, Individual and Group Assignments

Course Description
The course introduces to students the fundamentals of organizational behavior. It provides the student
with the concepts of individual behavior like perception, value, attitude, and motivation. The course
also includes theoretical frame work for group behavior like team work, leadership, power, politics,
and conflict. It explains concepts of organization system such as structure, technology, work design,
culture and organizational change.

Course Objective:
Upon finishing this course, the student will be able to:
At the end of studying of this course, the student should be able to:
o Discuss the key concepts, theories and issues of organizational behavior
o Explain the practical application of organizational behavior
e Understand fundamental principles of individual and group behavior in organization

Course Content
1. Introduction to Organizational Behavior (4 hours)
1.1. Meaning of organizational behavior
1.2. Evolution of organizational behavior
2. The Individual Behavior (10 hours)
2.1. Foundations of individual behavior
2.2. Perception and individual decision-making
2.3. Values, attitudes, and job satisfaction
2.4. Basic motivation concepts
3. The Group Behavior (13hours)
3.1. Foundations of group behavior and understanding work teams
3.2. Communication
3.3. Leadership, power and politics
3.4. Conflict, Negotiations, and Inter group behavior
4. The Organization System and Dynamics (18 hours)
4.1. Foundations of organization structure
4.2. Technology, work design and stress
4.3. Organizational culture
4.4. Organizational change and development
Evaluation Modalities:

ContinUOUS ASSESSIMENT .....veeivieiirie e sree s 50%
o AENdanCe........cccceeeivciii e, 5%
O T SIS i 30%
e Individual Assignments.............cccevnee. 5%
o Team ASSIgNMENTS......cccocvvvreeieirrieenns 10%
[ T I 11 O 50%

Grand Total........oooiiiieeie et re e e e e 100%
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