Pattern of behawor that a leader uses
to influence employees to achieve
cryanizational goals is referred to as:
2. Leadership

b. Leadership sty

c vesernhip theory

d. Management
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From the following type of research
whuch one helps us to gain familiarity
with a phenomenon or to achieve
new insights into it?

Hised and
a. Descriptive research studies
b. Exploratory research studies:

c. Hypothesis-testing research
stucies

d. Diagnostic research studies a



Which one of the following indicates
classification of research design
based on purpose of the study?

a Temporal study design

b. Cross sectional study design

c. Descriptive study design

d. Longitudinal study design



Suppose Mr. Abebe is an employee in
the human resource management
department of XYZ Company and
after measuring his performance in
the assigned particular task the
organization assigns him as a human
resource inanager of the conpory lin
thes case which human rescurce
management activity is performed by
the organization?

a. Demotion
t. Transfer

c. Promotion

d. Separation 3



Which one of the following shows the
demerit of arithmetic mean?

a. It is highly affected by abnormal
values in the series

b. It doesn’t need arrangement of
data

c. It alfords a good standard of
comparison.

d Its value is always definite or

unique
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Which of the following is incorrect
about planning?

a. Concerns ail managers and levels
of management

b. Leads to accomplishment of
objectives at minimum cost

c. Focus of thinking for things
happened in the past:

d. Lays a foundation for other
functions ‘



One of the followings is not the
purpose of project identification.

a. To identify existing gap and its
magnitude

b. To generate useful data and
information

c. Bring to light ideas for potentially
viable projects

d. To accomplish project feasibility

studies




Which types of organizational culture
emphasizes rules, policies,
procedures, chain of command, and
decision making?

Time left

a Entrepreneurial culture

b. Bureaucratic culture

c. Market cuiture.

d. Clan culture




The future value of 31, 100,

compounded at the rate of 67
annually, after 10 years is:

. 1,790, 85

b. 1,96993

- 1,600.00

4 1,819, 40




Which one is controllable general
factors influencing plant location for
all types of organization?

a. Proximity to markets

b. Community attitude

c. Governmental policy

d. Climate conditions




involves supervision which is
essential to make sure that work is
performed according to orders and
instructions.

a. Planning

b. Directing

c. Controling

d. Organizing
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One of the followings is true.

a. Intuition-based strategic decision-
making is not useful in situations of
great uncertainty

b. Strategic management is all about
gaining and maintaining competitive
advantage.

c. Strategic management focuses
merely on strategy formulation stage

d. Strategic planning incorporates all
stages of strategic management

process. “



Your business can only be
sustainable in the long run if it works
in harmony with the social and
natural environment. To understand
the relationship between environment
and business entrepreneurs must
know

a. How much your business depend
on the environment

b. Used back ward assumptions
c. Follow few peoples advise

d. Depend on your own limited skill
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Which one of the following statement
shows the difference between goods
and service?

a. Services have low customer
interaction while goods have high
oustomer interaction

b. Service operations are subject to
low variability of input than
manufacturing of goods

c. Unalike goods, Senvice is act
onented

d. Services are usually tangible while

L

goods are intangible




Consider the following transportation
problem with three sources and four
destinations, the unit cost of
transportation is given below.

To
Dy | Oz | D3 | Dy | supy
From
Source | 19 | 30 | 50 | 10 7
Sogrce 70 | 30 | 40 | 60 | 9
Sogrce 40| 8 | 70 | 20 | 18
Demand | 5 8 7 14

If you use North West-Comer method
to find the initial feasible solution, the
total itransportation cost of the initial

solution is:

a. 1055

14-a



To

D; | Oz | D3 | Dy | Supy
From
Source 19 | 30 | S0 | 10 7
Sogrce 70 | 30 | 40 | 60| o
Sogrce 40| 8 | 70 | 20| 18
Demand 5 8 i 14

If you use North West-Comer method
to find the initial feasible solution, the
total itransportation cost of the initial

solution is:

a. 1055
b.1.215
c. 1,200

d. 1.015

14-b



Which of the followings is correct
about behavioral approach to
information systems?

a. It emphasizes mathematically
based models to study information
systems.

b. It emphasizes physical technology
and formal capabilities of the
systems.

c. It concentrates on changes in
attitudes, management and
organizational policy.

d It ignores issues like strategic
business integration, design, and

implementation.
13




Which one of the following is not a
critical concern in implementing an
international promotion programme?

a. Methods of determining the
resource implications

b. Use any type of media without
analyzing it relevance

c. Setting the objective approprately

d. Selection of persons to undertake
the promotion ‘.



Which one of the following is not the
assumption of linear programing
model:

a. Continuity

b. None negativity

c. Negativity

d. Proportionality
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Which of the followings is correct
regarding the difference between
goal and objective?

a. Goal must be bounded by time
while it is not mandatory for
objective.

b. Quantification & time criteria are
mandatory for objective, but not for
goal.

c. Quantification is mandatory for
goal while it is optional for objective

d An objective can have two or more
goals for a given period of time.
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The factors which are relevant to
international business, such as the
WTO principles and agreements reler
to

a. Favorable environment

b. internal enyironment

c. Domestic environment

d. Global environment
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Which of the followings is true about
project and program?

a. Project is narrower than program in
scope and it can have programs as
componentes

b. The projection of cost and time for
prooram is easier than that of
Drogram.

c. Project is specific and detain while
program is comprehensere and
goneral ins in

d. Program is narrower than project in
scope and it can have projects as
components:




An internal and external factor that
influences an organization s
marketing activities is known as

a. Marketing mix

b. Marketing environment

c. Marketing process

d. Marketing concept




All are the Significance of Measuring
Correlation, Except one,

a. To reduce the range of uncertainty
of our prediction

b. Show some kind of relationship
across several types of variables

c. Aids in locating the critically
important variables on which others
depend

d. A high correlation is necessarily
indicative of a causal relationship
between two variables




Which one is an approach to product
distribution when products are
destined for a large quantity market?
a. Mass distribution

b. Speafic distribution

c. Exclusive distribution

d. Selective distribution




From the following chorces one
indicates any difficulty and
challenging situation, real or artaficial
the sclution of which requires
reflective thinking

a. Scientific study

b. Hypothesis testing

c. Research problems

d. Research methods




A product designed originally for a
local market is exported to other
counthes with virtually no change,
except the translation of words and
other cosmetic changes known as
a Product Standardization

b. Product Differentiation

c. Product Purchasing

d. Product Identification




Financial Management is mainly
concerned with:

a. Profit maximization
b. All aspects of acquiring and
utilizing financial resources for firms

activities

c. Efficient management of every
pusiness

d. Arrangement all organizational

resources




describes the variation among values
of the members of the population

a. population standard deviation
b. Sample standard deviation
c. Sample standard error

d population Mean




One of the following may not be
factors affects pricing policy
decision.

a. Supply and demand variations

b. Currency fluctuations

c. Tariff and distribution costs
veriation

d. Similarity in cost of goods




Of the following which one is the
importance of motivation?

a. Resistance to organizational
change

b High employee turnover
c. Low level of performance

d Increase organizational image




is the process of dividing a target
market into smaller, more precisely
defined groups of consumers or
organizations who have common
needs.

a. Market concentration

b. Product positioning

c. Market segmentation

d. Target marketing

I



Mr Abebe is a manager of Gold water
Company and he is concentrated on
achieving high production efficiency
and Wide distribution by assuming
consumers are primarily interested in
product availability and low pnce
Which philosophy is used by Mr.
Abebe?

a. The production Concept
b. Holistic Concept
c. Marketing Concept

d. The Product Concept




Assume that a project enterprise
equity, preference, and debt in the

proportion of 0.6, 0-3, and 01
respectively if the component cost of
equity, preference, and debt are

15%, 13% and 11% respectively
what is the weighted average of cost

of capital?
a. 13.9%
b. 14.9%

c. 1396

d. 14%



From the following one is the major
area in which valuable innovation
might be made

a. Recognize ideas

b. Recognize possibilities

c. Recognize alternatives

d. New Product




Which of the followings does indicate
the main activities of project
managers during project
implementation?

a. Evaluate project effectiveness
b. More action than thinking
c. More thinking than action

d. Prepare project road maps



Minimize Z = 20 x 1 — 10 x 2

subject to the constraints
X14+2x22>40,3 X1+ 22 > 3l

and X1 X 2 > 0 and comer points
of the feasible region are as follow

= (15, 0), {40,0), (4,18) ang

(6= 12) Hence the optimal solution to
the given LP problem is:

a_Xl 24,}(2 — 183ndZ= 260

c. 21 = 6,22 =12 3pq z = 240

a. X1 =15 %x2=03nd Z = 300




Informal Organization makes use of
communication.

a. Diagonal
b. Upward
c. Grapevine

d Downward
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All the followings are symptoms of
an ineffective organizational
structure used for strategy
iImplementation, except

a. Too large a span of control

b. So many unachieved objectives

c. Extremely many attended meetings

d. Optimum levels of management




Which one of the following is true
about outcomes of functional
conflict?

a. Job performance may be reduced
b. Relationships may be damaged

c. Conflict may cause job stress

d Organizational decision making is

improved



In hypothesis testing the yalue of the
sample statistic that separates the
regions of acceptance and rejection
IS

a. indecision

b. criticat value

C. rejection region

d. acceptance region




Any form of financial or non-financial
payment given to an employee for the
service he/she provide to the
organization is:

a. Motivation

b. Reward

C. incentive

d. Compensation
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Which one of the followings is a sign
of good strategy implementation for
a firm?

a If the firm is meeting or exceeding
its performance targets efficiently

b. It the firm performing value chain
activities in a manner that disrupts
firm soperations

c. If it is not leading to the
achievement of planned objectives
and targets

d. If it is messes up the strategic
positions of the firm in the industry



Which one of the following statement
is true about formal group?

a. Formed based on commonality of
culture, religious function, liking for
each other

b. Exists without any rigid rules and
their common interest is bond for
existence

¢ They represent the human side of
an organization

d Formed based on the wiork and
human resources required by sKill

and knowledge



Among the following one is the
component of job description
statement.

a. Physical characteristics

b. Psychological characteristics

C. Personal characteristics

d. Duties and responsibilities
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One is belongs to promotion
marketing mix element.

a. Packaging
b. Location
c. Channel

d. Advertisement




The decision to invest a substantial
sum in any business venture
expecting to earn a minimum retum
IS

a. Capital budgeting decision

b. Financing decision

c. Working capital decision

d. Investment decision




Assume that ABC Commercial Bank
can do something best that other
commercial banks cannot do, and it
owns sikilful experts and advanced
technologies that other banks in the
industry desire. These indicate that
ABC Commercial Bank has a

a. Business intelligence
b. Strategy and policy
C. Competitive advantage

d. Mission statement
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One of the following is may not be
necessary criteria for selecting
market entry strategies in
international business?

a. Launching business without detail
investigation

b. Clearly identify of risk factors

¢ Costs to include direct and indirect
costs

d. Speed of market entry desired




As a human resource manager of an
organization you can appoint the
newly selected employees to the job,
in this case which human resource
management activity do you
perform?

a. Orientation
b. Selection
c. Induction

d. Placement



An action taken against an employee
who has violated an organizational
rule or whose performance has
deteriorated to the point where
corrective action is needed is:

a. Maintenance

b. Discipline

c. Grievance

d. Integration
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Assume your staffs are performing
routine tasks, they need to
understand certain standards and
procedures and if you want to
perform everything according to
procedure or policy, which leadership
style is preferable?

a Autocratic

h Bureaucratic

c. Democratic

d. Lazes fair




you want to perform everything
according to procedure or policy,
which leadership style is pretentle”
a. Autneratic

b. Bureancratic

c. Democratic

d. Lazes fair




Which of the following is a written
statement of the research design that
includes a statement explaining the
purpose of the study and a detailed
and systematic outline of a particular
research methodology?

a Research proposal
b. Research paper

c. Research methodology

d. Significance of the study




|dentify the correct statement about
training.

a. It focuses on improving individual'’s
performance in all aspects.

b It focuses on improving skills for
doing a particular task.

c. It has long term focus for
improving skills.

d. It is not restricted to a particular

job




Which one of the following is the
factor external to a business
enterprise which influences its
operations and determines its
effectiveness?

a. External business environment
b Entrepreneurial Skilis
c. Wealth of the Entrepreneur

d. The Entrepreneurial Tasks




Which one is not a reason to, why
statistics is required in so many
areas?

a. It used to make decisions

b. Since it gives always exact
information

c. It gives you a better understanding
of how decision affects you

d. Since numerical information is

everywhere




Staffing is concerned with
a. Physical factor
b. Environmental factor

c. Financial factor

d. Human factor




refers to the buying behavior of final
consumers those are individuals and
households buy goods/services fo
personal consumption.

a. Consumer buying behavior

b. Corporate buyina behavior

c. Business buying behavior

d. Strategic buying behavior




Which type of utility representing
having a product available when you
want it?

a. Time Utility

b. Form Utility

c. Possession Utility

d. Place Utility




Assume your organization have rigid
and formalized system and if it is not
influenced by technological product
and market changes and t maintains
a constant pattern, which form of
organizationd| structure is preferable
for the given organization?

a. Matrixstucture
b. Mechanisticistucture
c) organs smictre

a. Bureamaratio stracture
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A human resource activity that is
used to determine the extent to which
an employee is performing the job
effectively is

a Development

b. Compensation

Q. Performance appraisal

d. Human resource planning



Assume Mr. Merga has collected 100
ideas from different sources and he
screened and down to 10 ideas to
spot good ideas and eliminate poor
one. Which one of the following idea
screening method is used by Mr
Merga?

a. Micro screening
b. Sectorial Analysis
c. Macro screening

d. Area Annalysis



Which one of the following is an
external environmental factor to
change?

3. Employee needs

b. Performance change

c. Political and legal environment

d. Nature of the work force




Which of the following not correct
about controlling function?

a. Take corrective action for poor
performance

b. The starting point of management
function

c. Ensuring the actual activities
confined to planned

d. Measure actual performance with

the expected



Assume manager interviews job
candidates from a pool of applicants;
the candidate is likely to receive a
better evaluation if interviewed after
a low performer applicant, and a
worse evaluation if interviewed after
a strong applicant, which type of
perceptual error is committed by the
manager?

a. Stereotyping
b. Selective percertion
c. Contrast effect

d Projection




Which of the followings is not part of
technical analysis of a project?

a. Analysis of appropriate machines,
equipment, and toois

b. Analysis of employees and
management team know-how

c. Analysis of mentally and physically
workability of the project

d. Analysis of customers past and
present needs of the project



When elements in the population
have a known chance of being
chosen as subjects in the sample
which of the following sampling
design is used?

a Non probability sampling
b Accidental sampling

c. Probability sampling

d. Purposive sampling




is the multinational process of
planning, pricing, promotion, and
distribution of goods, and services to
creat exchanges that satisfy
individual and organizatianal
objectives.

a Inteinational marketing
b. Comparative marketing

c. Domestic marketing

d. Conventional marketing




Which strategy is the most
appropriate strategy for a firm to
reduce the threat of sugpless
carganing powar"

a. Backward integratuon

b. Forward integration

c Related diversification

d. Vertical integration




Pessimistic times and optimistic
times of completion of an activity
given as 10 days and 4 days
respectively the variance of the
activity will be:

a. 10




refers to the process of identifying
alternatives and selecting a course of
action to solve specific problems.

a. Departmentation

b Decision making

c. Directing

d Selection
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If all aij values in the entering variable
column of the simplex table are
negative, the solution for a given
linear programming problem is said
to be:

a. Degenerate solution
b. Infeasible solution
c. Alternate solution

d. Unbounded solution




-is dealing primanly with operation
aspects of the organization and
narrower in scope.

a Operation strategy

b. Marketing strategy

c. Finance strategy

d. Organizational strateqgy
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Which of the following can be cired
as disadvantages of interviews?

2. It is useful for collecting in-depth
information

b. More appropnate for complex
situations

d. Questions can be explained

If The researcher may introduce
his/her bias



|s the activity set of institutions, and
processes for creating.
communicating, delivering, and
exchanging offerings that have value
for customers, clients and society

a Exchange
b. Producing
c. Good/senice

d. Marketina




Afield of study that investigates the
impact of individuals, groups andi
organizational structure on behavior
within the organization is:

a Organizational behavior

b. Team behavior

c. Individual behavior

d. Group behavior
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Which one is not the advantage of
using Chi-Square methods?

a. It used to analyses (nominat
ordinal and intervan) scaling data

b. easy to apply and quick to
compute when sample size is small

4. Used if and only if population is
distributed normally

d It requires few assumptions

7




is the only element of the marketing
mix that directly produces revenue for
the compary.

a. Price

b. Promotion

c. Project

c. Product




Which types of organizational culture
emphasizes rules, policles,
procedures, chain of command, and
centralized decision making?

a. Entrepreneurial cuiltire

6 Bureaucratic culture

c. Market culture

d. Clan culture



FW. Taylor is called as a Father of
Management

a. Contingency
b. Neo-classical
c Classical

d. Scientific




One of the followings is not the
purpose of project identification.

Hilitidentify existing gap and its
magnitude

b. To generate useful data and
information

c. Bring to light ideas for potentially
wiable projects:

d. To accomplish project feasibilith

studies
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Which of the following is incorrect
about planning?

a. Soncerns all managers and levels
of management:

b. Leads to accomplishment of
objectives at minimum cost

c. Forus of thriking for things
happened in the past

d. Lays a foundation for other

functions




Which of the following is statistical
quality control tool used to monitor
changes in the mean of a process?
a P-charts

b. Range ® chart

c. X-bar chart

d. C-charts




Which one of the following shows the
demerit of anthmetic mean?

3. It is highly affected by abnormal
values in the series

b. It doesn T need arrangement of
data

c. It affords a goos standard dif
compariston

d. its value is alprays detinite or

unicte




in a transportation problem, what
indicates that the minimum cost
solution has been found?

3. All cells in the duminy row are
empty

b. All improvement indices are
negative or zero.

c. All improvement indices are
positive or zero.

d. Allimprovement indices are equal

to zero.




Question.Al

The correct answer is d. All
improvement indices are equal to
Zero.

In a transporta

Time leit 02513

126 were sold. At the final clearance,
the price was reduced to Birr 100 and
the remaining 79 suits were sold
What of the weighted mean price of a
suit?

a. 257

b 3555

c 11752

d. 237

The correct answer is option d. 237.
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Which one of the following is
considered as the role of
entrepreneurship in Economic
development?

a. Imbalance Regional Development

b. Provide similarity in Firms

c. Reduce employment opportunity

d. Improve per capital income




There is any cause and effect (causal
relaticnship) between two variables
or between one variable on one side
and Wo or more variables on the
other side, we vill use?

a. Regression analysis
b. Correlation analysis
c. Ttest analysis

d. Frequency distnbution



Which one of the following indicates
classification of research design
based on purpose of the study?

a. Temporal study design

b. Criross-sectional study design

c. Descriptive study design

d. Longitudinal sfudy design
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Suppose Mr Abebe is an employee in
the human resource management
department of XCZ Company and
after rneasuring his performance in
the assigned particular task, the
organization assigns him as a human
resource manager of the company in
this case which human resource
management activity is performed by
the organization?

a. Demotion
b. Transfer
c. Promation

d. Separation




From the following type of research
which one helps us to gain familarity
with a phenomenon or to achieve
new insights into it?

a. Descriptive research studies

b. Exploratory research studies

c. Hypothesis-testing research
studies

d Diagnostic research studies

Next page




Which one of the following is true
about power?

a. Power need not be legitimate

b. Power need to be always
legitimate

c. It is always illegtimate and can be
a squrce of authority

d. It is only associated with formal

organazations




When leaders in the organization
recognize the need for a major
change and proactively organize a
plan to accomplish the change is:
a. Planned change

b. Unplanned change

c. Revolutionary change

d Evolutionary change
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A key concern for manufactured
goods, easy of fabrication and or
assembly which is important for cost,
productivity, and quality, refers to,

a. Reverse engineening

b. Product life cycle

c. Product liability

d. Manufacturability




The wholesale prices of a commodity
for seven consecutive days in a
month is as follows:

Days 1 2 3 4
Commodity | 240 | 260 | 270 | 24.
price/quintal

What is the standard deviation for
prices of a commodity?

a.15.6795
b.14.352
c. 20126

d. 14.756




