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1. Introduction

Management is a crucial element in economic growth of a country. It brings together the
factors of production: money, machinery, men, methods, markets and material to enable the
country to experience economic development. A country with enough capital, manpower and
other natural resources can still be poor if it does not have competent managers to combine
and coordinate the resources. To produce the competitive managers, the exit exam is found

necessary to measure the competency of management graduates. fg\\.

\

This guideline is prepared to identify focus areas for Exit Exam for Managemer@;q&iuates as
part of the structural reform that envisions creating an enabling environ %r universities
to carry out their mission efficiently and effectively and become @ce of knowledge,

research and innovation, according to the ministry of education. '\,

This guide aims to measure the graduates if they acquire&ég theoretical knowledge and
practical know-how pertinent to management professi ‘ ake sure that they are competent
nationally and internationally as can be refle t@through graduates’ cognitive ability,
interpersonal skill, numeric skill and researc,h@fklng skill. This document is also intended
to measure the Program effectiveness of ak blic and private higher education institutions
engaged in delivering Bachelor of Degree in Management program in order to
implement the Ministry of Educ@q\ﬁ vision and achieve competitiveness by developing
their outputs. QQ:

N\
Measuring the effecti@%of Management program and graduates leads promotion in local
competition, regi%ﬂ) nd global, especially if the scientific controls that lead to a real
evaluation are n into account. It leads to honest results that reflect the true levels of these
outputs t qg&t the needs of the labour market as well as providing feedback, based on a
caref cr“aerpretation of the results, through which weak areas can be reconsidered to be
tr@. Thus, exit exams for graduates program is the most important tools that provide an
honest reading of the level of program outcomes; this is because it aims to measure the
learning outcomes of management program that the target audience has been studying over

years, for a Bachelor's degree in Management program.
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2. Objectives of Exit Examination

The national Management exit exam shall have the following objectives:

» To Produce skilled and competent manpower to national and international market;

» Assessing students’ educational achievement in major areas of management;

» Ensuring whether the graduation profile of Management curriculum have achieved at
least common standards of knowledge and practical skills; 0\\\

» Improving public trust and confidence in Management activities of professj \5&

> Facilitating the efforts of students to revise the core learning outcom.esq\'; courses
covered by the exit examination. (ﬁ\\

» Ensuring all graduates from HEIs satisfy the requirements n&,ﬁ]abour market and
employability through the national wide implementation_of\ £0mpetency-based exit

XS

exam; *
» Creating competitive spirit among Management\\q’%ﬁsartments in Ethiopia with the

view to encouraging them to give due attentio e national standards.

«Q
oD
N

It is important to set competency areg@f'\\he subject matter (program) in order to measure

3. Significance of the Document

how much graduates are acquired @ Kills, knowledge and attitudes. The following shows

us the significance of setting c’% encies and identifying core courses of the program;

Q

» To set compete \That helps to assess the basic skills, knowledge and attitude of
graduatingqﬁ ts;
> Tosyste ally identify the core courses which will be included the exit exam;

K
4. Ex@'&d Profiles of Graduates’

T@ogram is aimed at producing graduates that can have adequate knowledge, skills and
attitude towards application of management concepts. Specifically:

» Capable of making rational decisions to solve organizational problems and manage
conflicts.
» Capable to manage human resources of an organization competently by understanding

individual differences, group behaviour and organization level behaviour.
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» Motivated for creativity, innovation and management of projects.

> Design appropriate and robust strategies to shape or cope up with changing
organizational environment.

» Capable of planning, organizing, directing and controlling the activities of all types of
organizations.

> Responsive and effective in working with and through others by developing an
understanding of common goal.

» Manage material resources and operations of an organization. }6\\'\

» Conduct research and consultancy service in management and related a@d offer
training for those who are in need of it.

» Manage financial resources of the organization by applying fm@ |nC|pIes

» Capable of using decision-making models in organizational

» Capable of understanding the legal, social and ethical rg@smllmes associated with
the management of all types of organization. @

n-making.

» Capable of using information communicatio@ology in utilizing and managing
organizational resources. Q\

» Analyse transaction, summarize, recor@d interpret accounting data for managerial
decision-making. \\

» Apply fundamental marketi cepts and marketing management approaches in
domestic as well as mtern I\a marketing issues and practices.

» Capable of collecti (ahalysmg and interpreting statistical data using various

statistical tools f@nagerlal decisions.

5. Competerg@&nd Learning Outcomes

5.1. Learn '&utcome

> essionals who are capable of planning, organizing, directing and controlling
Q)Q activities of private, non-government and government organizations.
> Professionals who can competently manage marketing, finance operations, human
resource, materials, information resources etc.
» Professionals who are responsive and effective in working with and through others as
well as capable of making and implementing decisions.
> Professionals capable of searching and developing opportunities as well as tackling

problems
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>

Professionals who are able to face the challenges of today’s and tomorrow’s highly

complex and competitive environment.

5.2. Competencies

Knowledge

>

Skills

>

>

S

Describe the basic concepts, the nature, principles, functions and practices of
management.

Describe basic concepts of project planning and analysis.

2

Explain the basic concepts, principles and practices associated with fom@&ion and
u@’m\w changing
organizational environment. \\
Comprehend the concepts, techniques and applications of@\als, production and

implementation of appropriate and robust strategies to shape or cop9<<

operations management. ®
Understand financial resource acquisition and their(@%ive utilization in managing
an organization. &}‘\\'

g\g\
N | RNNG o
Ability to make rational decisio understanding decision-making process, and
different classifications of d @r aking settings and environments.
Capable of competentLy@mnge Human resource through understanding major
principles and techni u,g&a Human resource management system.
Develop skills @J\-communicating, influencing and negotiating with peers,

subordinates %nior managers in an organization.

Design ective business model/plan and explain the concept, components and
impor@e of creativity and innovation in organizations.
le of identifying types of data, data collection methods, analysing and

mterpreting data using various statistical tools for managerial decisions.

Perform various quantitative analysis techniques and tools for supporting managerial
decisions.

Capable of using information communication technology in utilizing and managing
organizational resources.

Apply fundamental marketing concepts and marketing management approaches in

domestic as well as international markets.
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Attitudes

> Responsive in managing conflict through understanding the concept, nature, types,
causes of conflict and Distinguish among different types of conflict management
strategies in organizations.

> Responsive and effective in explaining, predicting, influencing and managing human
behaviour when working with and through others in the organization.

> Appreciate the legal, social and ethical responsibilities of an organization to @st

the need of various stakeholders. Q\
&
6. Courses to be Included in the Exam \%\\

The major courses that aim to measure the competency of graduatev%pected to be part of
the exam. The examination will basically focus to evaluate the s@\ nowledge and attitudes
of graduates that enable them to perform the desired conﬁ@ency. Based on the identified
competencies and the nature of the program the c : offered under the management
department are categorised under five themes. T Ilowing are the major themes that all

undergraduate courses are categorised. . %

Theme 1: Fundamentals of Man \nt and Marketing
Theme 2: Human Resource a rganizational Behaviour
Theme 3: Innovation, St'e)@gy and Project Management
Theme 4: Manageria\@istics and Business Research
Theme 5: Mar@ent Science and Financial Management

There are fifteev&&w%es grouped under the five themes that are going to be part of the exit
examination,ﬁhere are three courses under each themes that are identified to measure the
compet of graduates from management department.

T(h_ed'g%‘of courses to be included in the exam are listed as follows:

R.No. Course Name g?ugizlvée(gg
Theme 1: Fundamentals of Management and Marketing (9/15) 22%

1 Introduction to Management 3/5

2 Principles of Marketing 3/5

3 International Marketing 3/5
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R.No. Course Name g(r)ul—llfiEIV\éecl:qlt]St
Theme 2: Human Resource and Organizational Behaviour (9/15) 21%
1 Human Resource Management 3/5
2 Organizational Behaviour 3/5
3 Leadership and Change Management 3/5
Theme 3: Innovation, Strategy and Project Management (12/20) 2'2%
1 Entrepreneurship 3/5 = rg\\'\
2 Management information systems 3/&;71\‘\)\
3. Strategic Management ) <':é%v)
3 Project Management (\V) /5
Theme 4: Managerial Statistics and Business Research A’\)’ ) (9/15) 15%
1 Business Research Methods (A:b\\‘ 3/5
2 Statistics for Management | , \\‘\\,V‘ 3/5
3 Statistics for Management Il . (\\\Q/v 3/5
Theme 5: Management Science and Financii\%?ﬁa)nagement (11/16) 20%
1 Operations Management \g\\\ 3 4/6
2 Financial Management \RQ/ 3/5
3 Operations Research ot.)\v 415
Q}QQ‘

7. Conclusion Q‘&

The contents of. t@cument is prepared based on the four-year curriculum developed and
offered to Stl'.lb that have been admitted from preparatory programs starting in the 2020

academicq‘fgr with the implementation of the new Educational Road Map of the country. An
atterr@s also made to get Information inputs from resources provided by the Ministry of

Eﬁu&tion on Exit Exam.

The National Harmonized Management curriculum consists of three course structures
namely: General Foundational, Core and Supportive courses, which totals 51 courses.
Therefore, the focus areas for the Exit exam has been identified by taking into account the
program objectives, the graduates’ profile, and the learning outcomes expected from the

graduates of the program. Hence, out of 51 courses, 15 Core courses has been identified as
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focus areas for the Exit exam and courses are categorized into 5 different themes based on
their similarities. Courses and course themes can be adjusted/updated based on changes that

might take place in revising the current curriculum.

8|Page



8. Appendix

Document Validators List

Amare Abawa (PhD) — Addis AbabaUniversity
Biruk G/Michael (MA) — Saint Merry University
Biruk Tamene (MBA) — Harambee University
Demelash Shalo (MBA) — Admas University
Libamlak Dessie (MBA) — Semera University
Mahteb Welde (MBA) — Diredawa University
Negesse Bogale (MPA) — Debre Berhan University

Yabibal Afewerk (MBA) — Debre Tabor University '\Q')\
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