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Summary

Created for you from our exam datasets from last year's exit and model exam questions. Helps you prepare strategically.

1. Business Research Methods

🔴 High Focus Areas

Research Types & Classifications — 25.7%
(Applied, Basic, Exploratory, Descriptive,
Explanatory, Quantitative, Qualitative)

Sampling Designs & Methods — 17.1% (Sampling
design, Sampling frame, Purposive, Snowball,
Stratified)

Hypothesis Formulation & Role — 14.3% (Defining
the role of a hypothesis, identifying the best
hypothesis statement, Null hypothesis)

🟠 Moderate Focus Areas

Scientific Reasoning (Deductive/Inductive) — 11.4%
(Application and definitions of logic)

Data Collection Methods & Types — 11.4% (Primary
vs. secondary data, Observation, Interview,
Questionnaire)

Research Proposal & Process — 8.6% (Sequencing
research steps, components of a proposal)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Variables (Independent, Dependent, Extraneous) —
5.7%

Validity & Reliability — 5.7%

📋 Exam Pattern Summary

Dominant Themes: Categorization of research methodologies and the mechanics of
drafting research tools.

Question Types: Primarily Conceptual (identifying types of research) and Definition-
based (sampling terms).

Exam Structure: Heavy use of "Except" questions and logical identification of
reasoning (Inductive/Deductive).

🎯 Recommendation

Focus heavily on distinguishing between different research types and mastering
the correct sequence of the research process.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

2. Entrepreneurship

🔴 High Focus Areas

Entrepreneurial Qualities & Traits — 23.1% (Risk-
taking, internal locus of control, creativity,
perseverance, opportunity seeking)

Business Plan Components & Importance — 17.9%
(Executive summary, blueprinting, feasibility,
objectives)

Intellectual Property Protection — 12.8% (Patents,
Trademarks, Copyrights, Ethiopian patent laws)

🟠 Moderate Focus Areas

Legal Forms of Business Organization — 12.8%
(Liability, control, and separation of legal entity for
Sole Proprietorships, Partnerships, and
Corporations)

Small Business & MSE Definitions — 10.3%
(Ethiopian capital and employee limits, role in
economy)

Marketing Concepts in Entrepreneurship — 10.3%
(Price skimming, selling vs. marketing philosophies)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Entrepreneurial Process Stages — 5.1%

Growth Strategies (Ansoff Matrix) — 2.6%

📋 Exam Pattern Summary

Dominant Themes: Psychological profile of an entrepreneur and legal/documentary
requirements of starting a business.

Question Types: Application-based (identifying traits in scenarios) and Definition-
based (legal forms and IP).

Exam Structure: Focus on the "first" or "most crucial" steps in business formation.

🎯 Recommendation

Prioritize the specific legal differences between corporations and
proprietorships, and memorize protection periods for different intellectual
property.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

3. Financial Management

🔴 High Focus Areas

Ratio Analysis & Financial Performance — 34.8%
(Liquidity, Inventory Turnover, P/E, ROI, TAT, Quick
ratio)

Time Value of Money & Valuation — 34.8% (PV/FV
of bonds, Annuity Due vs. Ordinary Annuity, Stock
valuation, Cost of retained earnings)

🟠 Moderate Focus Areas

Financial System & Managerial Roles — 21.7%
(Ethiopian bank-based system, roles of financial
managers, depository institutions)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Working Capital & Financing Policy — 8.7%
(Aggressive, Conservative, Matching policies)

📋 Exam Pattern Summary

Dominant Themes: Quantitative assessment of firm value and mathematical
interpretation of financial statements.

Question Types: Highly Calculation-based (valuation and ratios) and Problem-
solving.

Exam Structure: Questions often require calculating a value (e.g., Stock price or
NPV) before selecting an option.

🎯 Recommendation

Master calculations for annuities and ratio analysis. Practice inferring company
health based on changes in ratios (e.g., how buying inventory with cash affects
the quick ratio).

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

4. Human Resource Management

🔴 High Focus Areas

Performance Appraisal & Feedback — 28.1% (Rater
errors like Halo/Horn/Leniency, MBO, 360-degree,
Forced distribution)

Training & Development — 25.0% (Needs
assessment, On-the-job vs. Off-the-job, Simulations,
Vestibule training)

🟠 Moderate Focus Areas

Recruitment & Selection — 21.9% (Staffing
sequence, Employee referrals, Employment tests,
Interview types)

Job Analysis — 15.6% (Job Description vs. Job
Specification, importance in performance standards)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Compensation & Labor Relations — 9.4% (Internal
vs. External equity, Labor unions)

📋 Exam Pattern Summary

Dominant Themes: Methods for evaluating employee output and formal processes
of organizational staffing.

Question Types: Conceptual (identifying biases) and Definition-based (HR
documents).

Exam Structure: Focus on the "correct sequence" of HR activities (e.g., training
process steps).

🎯 Recommendation

Differentiate clearly between training (current job) vs. development (future
roles) and study the specific names of rater biases.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

5. International Marketing

🔴 High Focus Areas

International Entry Modes — 22.2% (Exporting,
Licensing, Joint Ventures, Turnkey projects,
Contract manufacturing)

International Trade Terms (Incoterms) — 13.3%
(EXW, FAS, FOB, CFR responsibilities)

Product & Branding Strategies — 13.3%
(Standardization vs. Adaptation, International
Product Lifecycle, Geographic branding)

🟠 Moderate Focus Areas

Management Orientations (EPRG Framework) —
11.1% (Ethnocentric, Polycentric, Regiocentric,
Geocentric)

International Marketing Environment — 11.1%
(Cultural reconciliation, Political risks, Economic
impacts)

Trade Barriers & Policies — 8.9% (Tariffs, Quotas,
Embargos, Excise tax)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Promotion & Advertising — 6.7%

International Logistics & Intermediaries — 6.7%

Pricing & Payment Methods — 6.7%

📋 Exam Pattern Summary

Dominant Themes: Logistics of moving products across borders and managing
cultural differences.

Question Types: Application-based (Incoterm scenarios) and Conceptual (EPRG
applications).

Exam Structure: Heavy focus on the "level of risk/control" associated with different
entry modes.

🎯 Recommendation

Focus on the specific obligations of buyers/sellers under each Incoterm and the
differences in headquarters' control within the EPRG framework.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

6. Introduction to Management

🔴 High Focus Areas

Organizing & Structure — 26.1% (Span of control,
departmentation, centralization vs. decentralization,
authority types)

Management Functions & Process — 15.2%
(Planning, Organizing, Staffing, Leading, Controlling
sequence)

Leading & Leadership Styles — 13.0% (Autocratic,
Participative, Laissez-faire, Bases of Power)

🟠 Moderate Focus Areas

Planning Types & Characteristics — 13.0%
(Strategic vs. tactical, Pervasiveness of planning)

Management Theories — 10.9% (Fayol's principles,
Taylor's Scientific Management, Theory X/Y)

Controlling Types & Process — 8.7% (Feedforward,
Concurrent, Feedback)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Managerial Levels & Roles — 6.5%

Decision Making Conditions — 6.5%

📋 Exam Pattern Summary

Dominant Themes: Structural setup of organizations and interpersonal behavior of
managers.

Question Types: Highly Conceptual and Scenario-based (applying a management
style to a manager's description).

Exam Structure: Repeatedly tests the relationship between Planning and
Controlling.

🎯 Recommendation

Concentrate on the different bases of departmentation (Function, Product,
Geography) and the five sources of power (Expert, Referent, etc.).

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

8. Management Information System (MIS)

🔴 High Focus Areas

System Concepts & Characteristics — 46.2%
(Components, System thinking, Interdependence,
Interface)

Role & Advantages of MIS/IT — 30.8% (Support for
decision-making, Competitive advantage,
Operational excellence)

🟠 Moderate Focus Areas

Networking & Security — 23.1% (Topologies, Client-
Server vs. Peer-to-Peer, DoS attacks)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Emerging technologies & ethical issues — minor
representation

📋 Exam Pattern Summary

Dominant Themes: Information as a strategic resource and logic of organizational
systems.

Question Types: Definition-based (security threats) and Conceptual (system traits).

🎯 Recommendation

Focus on how different levels of management (Senior, Middle, Operational)
utilize different information systems.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

9. Operations Management

🔴 High Focus Areas

Product & Process Design — 21.6% (Service
blueprinting, interchangeable parts, Bill of Materials,
Route sheets)

Capacity & Utilization — 16.2% (Efficiency
calculations, Design vs. Effective capacity)

Competitive Priorities & Strategy — 16.2% (Cost
leadership, flexibility, differentiation, SWOT)

🟠 Moderate Focus Areas

Productivity & Efficiency — 10.8% (Input/Output
impact on productivity)

Operations Planning & Scheduling — 10.8%
(Aggregate planning, short-range plans, forward
scheduling)

Quality Management — 10.8% (Quality costs, Six
Sigma, House of Quality/QFD)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Process Types (Job Shop, Product-Focused) —
8.1%

Outsourcing & Supply Chain — 5.4%

📋 Exam Pattern Summary

Dominant Themes: Technical production documentation and performance metrics.

Question Types: Significant Calculation-based (productivity, efficiency, workstations)
and Conceptual.

Exam Structure: Focus on matching production stages to strategy (e.g., Maturity
stage vs. cost control).

🎯 Recommendation

Master the formulas for efficiency and productivity. Understand the precise
purpose of a Bill of Materials vs. a Route Sheet.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

10. Operations Research

🔴 High Focus Areas

Linear Programming (LP) Models — 30.0%
(Assumptions like divisibility, components,
Slack/Surplus, Simplex mechanics)

Transportation & Assignment Problems — 30.0%
(Hungarian method, NW Corner method, Optimality,
Dummy rows/columns)

🟠 Moderate Focus Areas

Network Models (CPM) — 20.0% (Critical path
identification, Slack time, early/late finish)

Decision Theory — 20.0% (Minimax regret, Decision
trees, Uncertainty conditions)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Inventory Models (EOQ) — Minor representation

Queuing Theory — Minor representation

📋 Exam Pattern Summary

Dominant Themes: Resource optimization and algorithmic problem-solving.

Question Types: Calculation-based (path duration, raw material use) and
Conceptual (assumptions of LP).

🎯 Recommendation

Focus on the steps of the Hungarian method and the logical rules for finding the
critical path in a project network.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

12. Marketing Management

🔴 High Focus Areas

Marketing Philosophies — 42.9% (Production, Selling, Marketing concepts)

Marketing Environment — 42.9% (Demographic vs. Economic variables)

🟢 3rd Focus Areas (Less Frequent but Still Tested)

Buyer Behavior/Procurement Roles — 14.3%

📋 Exam Pattern Summary

Dominant Themes: Core business orientations.

Question Types: Definition-based.

🎯 Recommendation

Concentrate on the differences between the "Selling" and "Marketing"
orientations.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

14. Statistics for Management I

🔴 High Focus Areas

Probability Theory — 60.0% (Calculating probability of specific sets)

Measures of Dispersion — 40.0% (Properties of Standard Deviation)

📋 Exam Pattern Summary

Dominant Themes: Basic probability logic.

Question Types: Calculation-based.

🎯 Recommendation

Remember that adding/subtracting a constant from a data set does not
change the standard deviation.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

15. Statistics for Management II

🔴 High Focus Areas

Hypothesis Testing Fundamentals — 34.2% (Type
I/II errors, significance level, tailed tests, P-value
interpretation)

Chi-Square Distribution — 21.1% (Independence
testing, contingency tables, degrees of freedom)

🟠 Moderate Focus Areas

Sampling Techniques & Theory — 15.8%
(Probability vs. non-probability, sample size
determination, sampling unit)

Regression & Correlation Analysis — 13.2%
(Relationship strength, explanatory vs. response
variables)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Probability Distributions (Normal, t) — 10.5%

Estimation & Parameters — 5.3%

📋 Exam Pattern Summary

Dominant Themes: Inferential logic and error management in research.

Question Types: Conceptual (definitions of errors) and Calculation-based (df,
sample size).

🎯 Recommendation

Focus on the definitions of Type I and Type II errors. Master the degree of
freedom formula (r-1)(c-1) for contingency tables.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia

16. Strategic Management

🔴 High Focus Areas

Industry Analysis (Five Forces Model) — 21.6%
(Bargaining power, threat of entry, rivalry intensities)

Corporate Level Strategies — 18.9% (Integration vs.
Diversification, Mergers vs. Acquisitions)

Competitive Advantage & Resources — 16.2%
(Core competencies, VRIN/Rare resources,
Resource-based view)

🟠 Moderate Focus Areas

Vision, Mission, & Goals — 13.5% (SMART
objectives vs. general goals, purpose of existence)

Business Level Strategies — 10.8% (Porter's
Generic Strategies: Cost Leadership vs.
Differentiation)

Strategy Implementation & Evaluation — 10.8%
(Balanced Scorecard, role of structure)

🟢 3rd Focus
Areas

(Less Frequent but Still
Tested)

Strategic Analysis Tools (BCG, SWOT) — 8.1%

📋 Exam Pattern Summary

Dominant Themes: Analysis of the external competitive environment and high-level
corporate growth.

Question Types: Highly Application-based (identifying a strategy in a company's
actions).

Exam Structure: Focus on "sustainable" advantage and the "first steps" of
formulation.

🎯 Recommendation

Prioritize Porter's Five Forces and practice identifying Forward vs. Backward
integration in business scenarios.

📱 Download Our App on PlayStore and start your preparation today!

🔗 CLICK HERE (Play Store)

💬 Join us on Telegram: @ExitPassEthiopia
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