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Project management evaluation 

Performance measurement 

Benchmarking 

Process mapping 

Lean construction 
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• Process mapping is a term used to describe any activities 

involved in identifying what a business or department does, 

who is responsible for doing it, the standards to which it 

should be done, and how successes will be measured.  

 

• This process is used in many types of businesses to help 

companies streamline their production, increase 

profitability, reduce waste, and much more. 

 

• The activities used for process mapping are part of the 

overall quality management of the business.  

 

• When done correctly, the process map will look at an 

objective and help measure it against the company's 

overall objectives to ensure that all work being done helps 

achieve the business goals. 
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Why Process Mapping? 

 

• Training - The process maps can be a key component of 

training new employees. The maps can be given to them 

so they can see how things should be done. 

 

• Problem Solving - When there are problems in the process, 

it will be much easier to see exactly where they are taking 

place. This can help find solutions to the problems much 

more quickly. 

 

• Standardization - Standardization is a great way to 

eliminate waste and ensure consistency throughout all 

shifts, all facilities, and anywhere else where there would 

otherwise be variation. 
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Why Process Mapping? 

• Big Picture - When a good process map is in place, 

everyone can see the big picture. This helps each 

individual department, or even each employee, see where 

they fit into the overall scheme of things. 

 

• Compliance - In industries with regulations, a process map 

can be used to ensure everyone is in compliance with 

those regulations at all times. The map itself can even be 

given to inspectors to show how things are done to prove 

compliance. 

 

• Team Involvement - When creating a process map for a 

company, all employees need to contribute by working on 

the steps they are involved in. This team involvement can 

help keep people engaged and even identify improvement 

opportunities that may exist. 
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Semester Project 
• Select an existing construction/consulting company 

• Discuss the importance of Strategic Management for 

your company.  

• Set ‘target’, ‘vision’, ‘mission’ and ‘goals’ for the 

company. (or critically comment if the company has 

already existing ‘target’, ‘vision’, ‘mission’, and ‘goals’ 

• Conduct SWOT Analysis for the company.  

• Conduct strategic analysis for the company 

• Adopt  the four corporate strategy options to formulate a 

strategy to make the company competent/successful in 

the current market.  

• Apply bench marking and process mapping tools. 
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Semester  Project 
 

• Prepare a report not exceeding 20 pages excluding 
annexes. 

• The final submission document should include cover 
page, table of contents, theoretical background, 
references and annexes.  

• Use paper size: A4; font: Arial /single spacing/;  font size 
= 12 /computer typed, printed and bound  

• The report should be submitted both in hard and digital 
copies.  

• The prepared report shall be accompanied by a 15 
minutes oral presentation. Presentation schedule would 
be provided separately.  

• Evaluation rubrics of the report and presentation shall 
be provided separately.  

• Date, time and place of submission and presentation f 
the project report:  September 23, 2019 

 



Thank you! 


