
LEVEL4

1.Theprocessthatincludesdefininggoalsestablishingstrategyanddevelopingplanstocoordinate

activities.

A.Controlling

B.Organizing

C.Leading

D.Planning

2.Thefirststageofaconstruction

A.Preparationoftender

B.Preparationofcontract

C.Surveyofthesite

D.Initiationofproposal

3.Pickuptheincorrectstatementfrom thefollowingchoices

A.Anactivityofprojectisdenotedbyanarrowonthenetwork.

B.Thetailofthearrowindicatedthestartoftheactivity

C.Eachactivitiesdonotconsumesagiventime

D.Theheadofthearrowindicatestheendoftheactivities

4.Thedifferenceb/nbillofquantityandspecification

A.Billofquantityhasunitprice,butnotspecification

B.Specificationincludeslabor,butnotbillofquantity

C.Thereisnodifferenceamongthem

D.Billofquantitydosenotincludeallitemsofworkbutspecificationisconcentratedonlyonprice.

5.Oneofthefollowingisnotstrictlyadvisablewhilecheckingthetenderofanyconstructionwork.

A.Sitesurvey

B.Checkingofavailabilityoflabor.



C.Checkingofavailabilityofconstructionmaterials

D.Failtoseespecification

6.Oneisnotincludedintestreports

A.Labtestresult

B.Dateoftesting

C.Kindsofmaterialtested

D.Thenameofworkers

7.Sitedailyreportdosenotinclude

A.Whethercondition

B.Staffonsite

C.Workexecutedtodate

D.Materialnotonsite

8.TherequiredquantityofbrickwhichismanufacturedinEthiopiaforfoundingawallincludingmortar

jointoffor1m2(singlebond)

A.118pcs

B.12.5pcs

C.59pcs

D.138pcs

9.Thefirstproceduretosetoutaconstructionprocess

A.Siteinformationanddimensionareidentified

B.Locatingcornerpegs

C.Theprofileboardshouldbefixedonpegs.

D.Cutandfillcalculationareconducted.

10.Inconstructionsiteworkscheduleandresourceassignmentsarepreparedby



A.Sitemanager

B.Consultant

C.Contractor

D.Client

11.Oneisnottheresponsibilityofsitemanageris

A.Controloverallactivatesoftheproject

B.Prepareprojectworkschedule

C.Controlthelaborandmaterial

D.Executesettingout

12.Calculatetheamountofingredients(cement,sand,andaggregate)requiredtoproduce3m3concrete

usingratioof1:2:4

A.0.195m3,0.39m3,0.78m3

B.0.57m3,1.32m3,2.85m3

C.O.585m3,1.17m3,2.34m3

D.2.85m3,1.82m3,2.73m3

13.Iftheconcrete(c25)isfinisheditsinitialsettingtime

A.Wecanuseitbyaddingwaterforstructuraluse.

B.Wecanusefornonstructuralbyaddingwater

C.Avoidfrom usingimmediately.

D.Bycrushing,wecanuseasanaggregate.

14.Compositemortaris:

A.Cement,lime,gravel

B.Cement,lime,sand

C.Cement,gypsum,sand

D.Cement,sand,pumice



15.Themainandimportantcharacteristicsofrebar

A.Highcompressivestrength

B.Hightensilestrength

C.Highbendingstrength

D.Highshearstrength

16.Thefirstproceduretoachieveyourprojectgoal:

A.Objective

B.Monitoring

C.Planning

D.Evaluation

17.Buildingclassificationmaynotdependon

A.Useorfunctionofabuilding

B.Projectduration

C.Typeofconstruction

D.Arrangementofbuilding

18.AccordingtoEBCSpractice,thestandardmeasuringboxsizeis:

A.50cm*45cm*25cm

B.20cm*40cm*20cm

C.55cm*45cm*18cm

D.50cm*40cm*20cm

19.Thesizeofacolumnis50cmx35cmx300cm high,ifyouarerequiredtopurchasetimberhaving

2.5cm thick,whatwillbetheareaoftheformwork?

A.5.5m2

B.3.4m2



C.5.1m2

D.3.1m2

20.Thechronologicalorderofmanagementfunctionfrom generaltospecific:

A.Plan,organize,direct,control

B.Direct,evaluate,control,andplan

C.Plan,direct,organize,control

D.Plan,evaluate,direct,organize

21.Oneofthefollowingsarenon-contractualstakeholders

A.Clint

B.Contractor

C.Consultant

D.Suppliers

MATCHIGTYPEQUESTIONS
InstructionsforsectionB

 Therearefifteen[15]questioninthissection.

 MatchcolumnAwithcolumnB.selecttheletterofthecorrectanswerfrom columnBandwriteyouranswerin
theanswersheetprovided

 Ifyouwishtochangeyouranswerplaceanxmarkthroughtheletteryouhavewrittenandthenwritethelatter
ofyourpreferredanswer

 Acorrectanswerscores1,anincorrectanswerscores0.Nomarkswillbegivenforaquestionifmorethan
oneanswerissupplied.



ColumnA

_____1.Aplanwhichincludesbuildingoutline,parking,workareas and
propertyline.
_____2.Onewayofdisputeresolutionmethods
_____3.Ifshowtheactualandprojectedamountoftimeinvolvedin
completingtheparticulartask

_____4.Everytaskisdepictedgraphicallyinitsallottedtime.
_____5.Legalagreementb/ntwoparties.
_____6.Atypeofplanwhichshowsthesizeofbeam,column,slabandthe
lengthandshapeofreinforcement.

_____7.A.documentwhichcontainsdirectcost,indirectcostforspecific
task.
_____8.Theaddition,omissionoralterationofwork.
_____9.Tochecktheworkabilityorwatercementratio.
_____10.Puttingtheplanonacalendartimescale.
_____11.Awrittendocumentwhichgovernstheclientandcontractorsto
executethe worksmoothly.

_____12.Thehorizontalsectionwhichcutatthelevelof1.5m through
windowopeningfrom groundfloor,itshowsroomsarrangement

_____13.Thesectionpartofdrawingwhichisdrawnmostlyinlargescale.
_____14.Itincludesworkitem,unit,unitprice,totalprice.
_____15.Decidinginadvancewhatistobedone.

ColumnB

A.Variation

B.Billofquantity

C.Arbitration

D.Timeline

E.Detaildrawing

F.Contract

G.Barchart

H.Siteplan

I. Controlling

J.Scheduling

K.Planning

L.Structuralplan

M.Criticalpath

N.Ganttchart

O.Slumptest

P.Material

resource

Q.Breakdown

R.Specification

S.Network

diagram

Choose

1.A.documentarycontractorqualityassurance

A.Technicalspecification

B.Drawingshop



C.Proposal

D.Buildingplan

2.Asystematiccollectionandanalysisinformation.

A.Planning

B.Evaluation

C.Implement

D.Monitoring

3.Ittellsyouwhetherornotwhatyoudidmakeadifferencetotheproblemssituationyouweretryingto

address.

A.Efficiency

B.Effectiveness

C.Impact

D.Implementation

4.Oneofthefollowingstatementdosenotrepresentmonitoringandevaluation.

A.Helpyouidentifyproblem andtheircauses

B.Suggestpossiblesolutionproblems

C.Raisequestionaboutassumptionandstrategy

D.Helpyoucompletetherequestproposal

5.Itismeasureofextenttow/cadevelopmentprogram ofprojectachievetospecificobjectivesofsets

A.Efficiency

B.Impact

C.Effective

D.Implementation

6.Evaluationdosenotinvolved



A.Usingtheinformationtoinform daymanagement

B.Implementation

C.Lookingatthestrategyoftheprojectororganization

D.Lookinghowitisworked

7.Itisthecompressionoftheprojectwiththestrategyplanyousetouttodowhatyouhave

accomplishedandhowyouaccomplishedit.

A.Monitoring

B.Evaluation

C.Implementation

D.Planning

8.Costthatincludessupervising,fees,rents,taxes,electricallight,water

A.Materialcost

B.Contingencycost

C.Directcost

D.Overheadcost

9.Oneofthefollowingnotfeedbackmechanism

A.Question

B.Planning

C.Groupdecision

D.Interview

10.Oneofthefollowingisthebasicmanagementfunctiondevelopment

A.Organizing,directing,controlling,planning

B.Planning,controlling,directing,organizing

C.Directing,controlling,organizing,planning

D.Planning,organizing,directing,controlling



11.Efficientlyandeffectivelyevolvedunder

A.Projectmanagement

B.Planning

C.Objective

D.

12.Procedureusedtoachieveallobjectiveandasasetofobjectivebothgeneralandspecifictoachieve

goal.

A.Plan

B.Evaluation

C.monitoring

D.objective

13.Thekeycomponentsofcompleteoperationalplandosenotincludeanalysisofresource

A.Financialrequirement

B.Humanandcapacityrequirement

C.Riskassessmentandmitigationstrategy

D.Buildingconstructionrequirement

14.Itisthedifferentb/nthecostofgoodorserviceanditscellingprice.Itisaddedongoodservicegain

A.Contingency

B.Profit

C.Overheadcost

D.Directcost

15.Estimatingandcostingaspecifiedprojectdosenotinclude:-

A.Quantitiesofmaterialrequired

B.Amountoflaborrequired

C.Executivesummery



D.Overheadassociatedwithproject

16.Effectiveverbalmessages

A.Briefconciseandorganized

B.Arenot………

17.Oneofthefollowingdosenotbeingtononverbalcommunication.

A.Facialagreement

B.Gesture

C.Spokenlanguage

D.Eyecontact

18.Itisthecomponentofimputesuchlikeofmoney,time,indicator,resource.Whatistheoutput?

A.Impact

B.Effectiveness

C.Effective

D.implementation

MATCHING

A

____1.Thehumancapacityandskillrequiredtoimplementyouprojectand your

currentandpotentialsourceoftheseresources

____2.Itiscreativeproblem solvingwhichincludeplanning,organizing,leading

andcontrollingtheintendedresultistheuseofoneorganizationresourceinthe

waythataccomplishesitismissionandobjective

____3.Itisiterativefourstepsproblem solvingprocesstypicallyusedinbusiness

processimprovement.Itisalsoknownasthedeemingprinciple

B

A.Toolboxmet

B.Supervision

C.standard

D.plandocheck

cycle

E.humanand

capacityrequirement



____4.Itdefineshowyouwilloperationinpracticetoimplementyouractionand

monitoringplanswhatyoucapacityneedsarehowyouwillinsuresustainabilities

ofprojectisachievement

____5.Fundrequiredimplementingyourprojectcurrentandpotentialresourceof

thesefundsandyourmostcriticalresourceandfundinggaps

____6.Itisprocessofdevelopingthebusinessmissingandobjectiveand

determininghowtheywillbeaccomplished?Itincludesbothgeneralandspecific

objective

____7.Itistheprocessoftakingaccountingandotherfinancialdataorganizing

thenintoaform whichrevealsafirmsstrengthandweakness

____8.Isonearlystageinaprocurementprocessissuinganinvitationfor

suppliersoftenthroughabiddingprocesstosubmitaproposalonspecific

commodityorservice

____9.Providingdirectionorguidanceforspecificgroups

____10.Isinfluencingpeoplebehaviorthroughmotivationcommunicationgroup

dynamicsleadershipanddisciplinetoaccomplishtheorganizationtheirowncare

objectives

____11.Theextenttowhichtheproductorservesmeetsthedefinerequirements

introduction.

____12.Itistheexchangeandflowofinformationandideasfrom onepersonto

another.

____13.Themechanism ofkeepingtime,qualityandcostinaccordingtothe

projectobjectives.

____14.Isaprocessbywhichintertiesreviewthequalityofallfactorinvolved.

____15.Missionpurposebyorstandardthatcanbereasonableachievedwithin

theexpectedtimeframeandwiththeavailablerecourses.

F.management

G.operationalplan

H.financialanalysis

I.financial

requirement

J.floorplan

K.planning

L.leading

M.controlling

N.Directing

O.implementation

P.qualitycontrol

Q.quality

R.communication

S.objective




