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=xertise

Objective Type Questions

1. Imparting skill necessary to perform a job is called

(a) Training (b) Development
(c) Recruitment (d) Selection
2. Analysing existing employees is known as
(a) Work load analysis (b) Work force analysis
(e) Training (d) Development
3. Staffing is a part of
(8) Marketing management (b) Financial management
(¢) Human Resource management (d) None of the above
4. Analysing total number of employees required to perform the job in the organisation is known
as
(a) Work load analysis (b) Work force analysis
(c) Recruitment (d) Selection
5. Visit by senior manager to various professional colleges to search for prospective candidates
is known as
(a) Internal Recruitment (b) Recommendations from employees
(c) Employment Exchange (d) Campus Recruitment
6. To find out the potential of learning new job in the candidate, the following test is conducted.
(a) Intelligence Test (b) Aptitude Test
(c) Trade Test (d) Personality Test
7. Which of the following is called a negative process:
(a) Recruitment (b) Training
(c) Selection (d) None of the above

8. The purpose of one of the training methods is to make the new employee feel at home and
develop a feeling of belongingness in the organisation. That method is

(a) Induction training (b) Apprenticeship training
(c) Internship (d) Vertibule school

9. Duplicate model is prepared in
(a) Induction training (b) Vertibule school
(c) Apprenticeship training (d) Internship

10. Which method of recruitment is economical?
(a) Internal (b) External
(c) Both (a)and (b) (d) None of the above

11. The candidate who has applied for job can clarify his queries during
(a) Test (b) Employment interview
(c) Medical examination (d) Selection decision

ey |
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12.

13.

14.

15.

16.

17.

18.

19.

20.

Fillin

1
2
3.
4,
5
6

o~

To know the emotions and values of the candidate following test is conducted
(a) Intelligence Test (b) Trade Test
(c) Personality Test (d) Aptitude Test

The suitable method of External Recruitment for getting unskilled labourer is
(a) Recommendations from present employees

(b) Employment exchange

(c) Advertisement

(d) Labour contractors
Professional Institutes send their students to corporate sector for doing

(a) Apprenticeship Training (b) Internship
(c) Induction Training (d) Vestibule School
No fresh idea will come under
(a) Internal Recruitment (b) External Recruitment
(c) Direct Recruitment (d) Indirect Recruitment

Which of the following is the most serious problem that might arise due to excessive reliance
on Internal recruitment.

(a) High labour turnover (b) Lack of motivation
(c) Reduce job performance (d) Internal resistance
Payment of salary/wage to the employees according to the piece work
(a) Time based plan (b) Performance based plan
(¢) Incertion based plan (d) Compensation
Efficient staff can help organisation to win over:
(a) competitors {b) managers
(c) society (d) superiors
Staffing is for:
(a) Big organisation (b) small organisation
(c) (a)and (b) both (d) none
Human resource management is for:
(a) large organisation (b) small organisation
(c) (a)and (b) both (d) none

(Answers at Page no. 292)

the Blanks

. Process of searching for prospective candidates is known as
bring overall growth of an employee.
Recruitment motivates existing employees.
Staffing process begins with .
. Providing the candidate the post for which he is selected is called

. The new employee gets familiarise with working style of an organisation under
training.

. Professional Institutes organise Training for their students.
. Two methods of Internal Recruitment are and

Sraniee with Canmyse anmne



ANSWERS OF OBJECTIVE TYPE QUESTIONS

Multiple Choice Questions

1. (a) 2. (b) 3. (¢

6. (b) 7. (b) 8. (a)

1. (b) 12. (c) 13. (d)

16. (c) 17. (b) 18. (a)
Fillin the Blanks

1. Recruitment 2. Development

4. Estimating man power requirement

6. Induction 7. Internship

8. Contract of Employment

4. (a)
9. (b)
14. (b)
19. (b)

3. Internal

5. Placement

8. Transfer and Promotion
10. External

5. (d)
10. (a)
15. (a)
20. (a)
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