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_- wrong claim about strategies,

O a. Strategies need to examine set of trends

e O ¢ Strategies create new value but not competitive advantade
e O d. Strategies should not require too much resources
i

O b. Strategy should not present inconsistency to goals and policies
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: o= “ g s e 1
o g ) a. Buyers' switching costs are high

O b. Suppliers’ products create high switching costs
() ¢. Buyers are large and suppliers are few in number

O d. Suppliers hold uniquely critical material for the buyer
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Cluestion 1

Which one indicates the blueprint or planning stage of the

a.  Strategy implementation
1|. li E'L"‘H.JIH P '-.l|"|.1h1"'
¢, Stateqy evaluaton

® d. Strategy formulation

lear my choice

v etrateqic management process:
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varage two parcent of the screws produced are defective, A random sample of
¥ TEWs examined tor th proportional detective serews. Finrd I|'--[|[.-!-|[\|||I-r that thi proportion af defective PRIt
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Question 13 TR AR - :
Which one of the following is different from others?

Answer saved
Marked out ¢ .
' 00 a. Interview
Bt L _ b. Observation
i ® ¢ Time series
d. Questionnaire
Llear my choice
Mea -
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lime left 1:45:30 ..‘.
P ostyles 15 the leader m aking all of the decisions and followers are "'”'['J'.' there fo execute without -.-I
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Cuestion 15 i
in bullding a secure environment for M inagement information system, it is impartant to understand
LTRUREL LS a.  The intranet or intranet application's security requirements
b, The technoloay ¢ omponent of the intranet solution
The securty palicy of the organization
& d. All of the above
eal My CNoice
Previous question
ext guestiopn

L% CamScanner


https://v3.camscanner.com/user/download

Question 16 One of the 1[_J1||l"'p"-'1i'i|._|| 1S not an ohjective ol |-|'r‘.|'-J4'|'.,-'+.-|'_" f_[:_lr\1j_i{:l1:"..1i.: Y,

Marked out of ® a. Discourage potential talent development
=

vt

h. Attract qualiied employees
c. Promote desirable behaviors and outcomes
d. Enhance employees’ motivation and commitment

Clear my choice

Previous question
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Question 18

-----

1.00

Marked out of

Which of the following I1s wrong about performance apprais

a. Helps in developmental interventions

® b Affects employees negatively

C. Atool for enhancing productivity
d. Formal assessment and rating of individuals

II".- A My & |'||' nce

1”:.

[
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Chiestion 20

g

WMatked «

= |

it ol

L] 1 ] 1 . 3 -
When we prepare th comptehensive project plan, the project m
Project managemeant institute 15 1 ||_:I1r'l-|!I 'I.|'-,J|".|1 h oot the l||||“|_-.-|r~_|.| are not among the project man

d, Rk management

b, Time management
Procurement management
8 o, Moneof the above

rmy Choice

Previous question

nanagement body of knowledge areas as suggested by the
f alals A 0 inagement 10 knowledne areas? . 21 '\II

A

I | .' | | ; |" ._I'
P T 'JI"||||.|'
l 539 |

--||.-
.. f
[ ETRIPT:
| | I | |
f | | ||
(a6 (a7 ][48][49]
[ I [ .|. [
| 11 I |II
| I| |. '!.-
[ |I| III | |III
| Il

Next question (S]] 8 1061167 [
i g |1 I i1
| Il ) i
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Cuestion 21

Which bases of power are most effective in terms of influencing behavior of others?
Answer saved .
Marked out of

§F-G
1080

Political power

2 b, Bxpert and referent power
1ag Questiion i
® C. Loercive power
_ d. Reward and legitimate power
Clear my ehoice
Previous question

(%8 CamScanner


https://v3.camscanner.com/user/download

LAcIn

lime teft 1:38:33

Cluestion 22

n i
BNl Saveo

15 detined as 1he FI'.J['I'IEI- rof .._.4-.“: : |"'.!ler o recover the |,.|“,|.L mvested 1 a | AIE#]IY b Ircum s -'U‘I'J-I?r'fii.‘ | .|',||| r]qll.-. G

bWatkar] oyt ol

d. internal Rate of Return

. D Met Present Value
A | C. Prottabiity Index
® . Payback Perod
Clear my choice fda 1147 12
| .I [ _'I I'I
fee ]| 1
Previous question : :
_.' O .'I.'I .'I | 66
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Question 23

-

Which one of the following is false about a dual simplex:

a. [The dual of the dual is the dual itself: s
i b. The dual provides useful economic information
¢.  The term “dual” implies two or double

d. It gwves information on the worth of resources

LTS

Previous guestion

CamScanner


https://v3.camscanner.com/user/download

Question 24 :

f T e =% 1 —— Ll | i+ - i | =
What is the most important consideration in retail layout?
Not yet |

answered
| _ a. Improved information flow
Marked out of :
100 o b, Higher utilization of space
Flag question 2 €. Maximizing exposure
J .

improved employee morale
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Question 25 Wased am e panciples of Henn ayal an oo IVEQreaniang fundtion depentls un e atstery of the folfowineg excep! ...
do AN ol oontiol ...

b 0 b ol ARTERTARTRTATH |
U Eracoyet alli IR
o Watk speoalizanon

Pleviows auestion
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on 26
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Question 2?

-

-~

Li

e B
I.J . |

ET0 out

. o

=Wwel 5aveg

d

Identify the incorrect statement,

a. A poor strategy formulation results in a failure if poorly implemented

® b. A poorly formulated strategy might be implemented successfully
€. A good strategy formulation can result in a good implementation
d. A good strategy formulation necessarily leads to successfy| implementation
Clear my ¢choice |
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Question 28 Ty . R e :
V¥ Nen inTormation is exiracieq, nltered oi iarmatied in some way, the :'.-l:i,'j-'lJi 15,

|
(1]

Confidence

_ b, Intelligence
. Commitment
® d. Knowledge
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(huestion 31

—

Previous auestion

-~

- L - b e e R = e -y
Which of the following is not unique feature of international marketing:

a. 1t uses similar marketing concepts and principles
b. Itis complex compared to local marketing

® ¢. It usesthe same strategy
d. It crosses boundary

lear my choice
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Question 33

W o al-Na T | P E i
"'r*'i”-'-r-lli one o “H tl.|||'i_]|."'p||'if;! IS5 INCOrredct ,]t_']”“t l.JF”'_’fr.-'."I.J‘_-lr'l__n rI"l-"!r-:lr‘|l-f'd?rl'.‘“r-lr:

d. IU1s pervasive in different orqanizations
D.

It focuses on creating value to customers

It 15 just the creation of r_Jl:“_”,_i*: ancl

SETVICES

rl PR e | ;
+ 1LIs a set of activities that create products
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Cluesting 35

& -\

I 1 FOr interyiew
| o8 .JI|
11
tudent &l (Rl

LN
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. . o - - i £ :l
Question 36 Which of the following is not possible function of org anizational culture:
Answer saved
Marked out of a. Boundary-defining role '

| ,:-!
i () b. Enhances the stability of the social system

Flag "Jl_;':':':."'. ()] ™ :
! 8 c. Magmfies differences
d. Shapes attitudes and behavior of employees

Clear my choice

Previous question
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Chipestion 3?

it a project s seen to be feasible from the results

af the feasibibity stucly, the next logical step e

lo divert the project idea and find another viable idea

|[s} o eed with the ilea to which the rn-.;-.|1|-||||'-f.' i “”l"u" 15 conducted

11: |1|1|II|1 10 'Ii,',q-,;:IL|I1-|_-[[|,[r||'“[ .||'||| .|.,.r AP .-..-_|| |,:,r ||-||| new r'r"f"' i ||]"|| ceneration

All of the above

[ime lehn
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Question 38
Answer saved
Marked out of

1.00

The initial stage in the entrepreneurial process is;
® a. ldentification and refinement of 3 viable opportunity

b. The identification and refinemeént of working capital
i

d.

The identification and refinement of a viable resources

The identification of skilled labor in the labor market

Clear my choice \
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Cinestion. 39

HrEvitius uestion

0 provide past, present and prediction information that are

i inciude all of the fallovwing excent

software that helps i decision-makinn
a PES0UNCes such as databases

Thie hardware fesources of 3 suctom

ossible to the i

L

16

management mformation

j f
! .-I
-t
Tal 11 1
16] i |
: "
d
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Back

171 L ] :
Guestion 40 One 15 ncarrect about the difference between a leader and a Manaddge
]
i L A manager relies an control whereasa [eader Inspires s
Moy § "
iy b, |\ Inlike Manaqgers leaders are followed because of Thewr pert nahty
i AT B e e |
A leader Tocuses on mamtaining status quo whereas 4 manage! challenges it
1
. Adeader invents or innovates while.a manadger mmriales
THIE
1]
5 al "Tw ale
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Exam Nay

Question 43 R o1 e | | | ..i
e i e

Y )

R 2T ]
s S st eons s o = ) |

(%8 CamScanner


https://v3.camscanner.com/user/download



https://v3.camscanner.com/user/download

Question 4 5

Appropnateness of a structure depends on the following contingency variables except

a. Goals and tasks

D, Ethnicity
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Cliestion 4ﬁ

o el

aneered

Mnrked out ol
1100

Previous gquestion

If the product that the firm has inttoduced in the international market requires a lot of Traming, inst ilation and support, the
T { 3
L'.]}mnpn.;i:r marketing channel atiyested 15 i 20

a, Doamestic distributors
b, Indirect marketing channel
. Direct marketing channel

d, Manufacturing agents

3=

Time lefr 1:07:37 |

ot
s

-iih

'.-II A0

(] I]I||l||

v
[

Next question (MR | LN ] |
'..."...---!'-'T-: .."-
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Back s '
Exam Navigation
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e et 10638 ---.h
Fh|4'\1ilrll4? A LiTa | | 13
A Rind of produe 15 1he consumer other 1 F1ev i [} "

e Ga | umer either does not knaw abaut or knows about but does nat normally cansider Baving i --...
AT

3 (Canvenience -...-
IWarked out ol
e b, Unsounh o

SPCCIAlty product . . . . .
S FERRLPRY ._..

preous qeston | Nt quesion
Next question
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Question 49

Sﬁrategy P State of Nature

I
|_,|'| 2 3=
= g IV =
|

£00.000 300 000
|
Y 500,000 4150

S3

300:000

using optimistic enteria, which alternative th

e decision maker selects?

L I"".
d. None of the ahove
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Question 50 Which one of the following is not true about financial management

a.  Deals with management of capital sources
b, One of the important functions of a fikm
c. Deals with matenal resources of the fm

cl Lo t'1ll.1.'|_l with maximization of economic values

Previous guestion

L] CamScanner


https://v3.camscanner.com/user/download

Ouestion 51

r
1
PIEVIOLS mimetinm

N TOSSIN0 3 Talr S5-

ent coin three imes, what is the probabilit

Nreving

It least ane head
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Question 5 3

Who are mostly responsible for creating a corporate level strateqy
a. Lower level managers
Marked out of i
: b, Employees at the shop level
C. Middle level managers
d.

Chief executive officers

Previous question

CamScanner
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Question D4 A | B : C

;.i"'-'.‘..L*"E':I | 1 40 | 20 ()
2 01 10 30

3 0 30

Frevious qauestion
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Question 55

Marked out of
1.00

Fian Anastime
L LN .|-...-__-_!-,'||

Identify the incorrect statement about conflict in organizations,

a. Conflict is an opposition between two:or more parties
Conflict is always dysfunctional
Conflict arises from incompatible goals

Conflict involves Opposing Interests

(%8 CamScanner
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Question 56

h -
'k'i[:'t "ftt

answered

Marked out of
1.00

rlag question

Praviniic Ariameia—

Which one is a type of informal groups?

i

Command group
Task group
Interest group

Ad hoc committee
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Question 57

answered

fut

d

Previous question

Changing inventory levels
Varying production rates
Back ordering

Varying workforce size

Which one of the following is capacity option for aggregate planning?

h%] CamScanner
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Guestion 59 The degree to which a job entails a variety of different actinties demanding the usa of a number of =kilis and talents by the jab H!UII
Mot yet malder relates 1o,
e it ¥
i a5k CaAnNCce
Task dentity DEH!I

Previous ousstinn
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’ = - | I i 4 o +§
Time left 0:51:58 | HHHH I
. ' | ?ui w ﬂ H ‘
Question 60 Which of the following cannot be true about project hinancing ? _ it e
Mot yet - - 19 ][ 20 |;.Jr I;ez_ fi
O a. itis importan to secure the sources ol finance before going through all the details of the project feasibility study
Marked ot of

angwiered .
. = (28][29][30]] 31
sk ) b, The allocation of financial resources to a praject constitutes an obvious and basic prerequisite far investment decisions i
: . . s iy il 5 undertaken  lf e ¥
v Flag question e Apreliminary assessment of praject financing possibities should be done before a frasilnlity study is ur H] 8 ]W @ E

3 d. Mone of the above
’ 5 1

F=———— % — e

— - —
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Question 61

sort out the element of micro environment

} Jirer]
a4, Political
Marker] X
|.[K) g lechnoloqical
{ ( |”|';_1r_:if['_;_.|-.-_ [
b

d. Cultura
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Exam Navig

' t Al 2711 37
Fime efr (49008 | i‘
Question 63 Whenever consumers in differe

‘BNt countries are charged
Mot yet pricing strategy is

Ir”_i|||1ll|llll|||
Ged different prices for the samea Product in an international context, the h - '
4 ; b ) : | H § J
answerad i > I - |i I l“
Marked out of ~ .
il ' a. Price Discrimination

b. Experience eurve pricing

| *iy || ) h
€. Strategic Pricing HHET || AL
d. Predatory pricing - -

. - . -
Previous question
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| I - Y

e et 0z | [ D

e i

Ouetion B4 [13

10[[11]] 12
A 5 A .
W, Abemelek is imterested to exam y AEEAT i . stk . ; - . - -
- S 2 examime 1he assoi iation between F.I'I][.Il.w:.- total reward and .'-[rzl;_l,-”r-!_,; € enigagement in the case |

L yeR ol TEAM PLC. What 1s the appropnate method of analysis for the aroposet stutdy?

faiked ali e O (2 5 i |

d  Descriptive

Baghesech 5 ) (0

Corrolstion

] ].".I.'.I_ll,l.,||,;||l -.-. .
= o o

Pievious auestion fi=———————1 A N
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Time left 0 w ;HHEHE
: |m| 1][2]1[13 ‘rih
(Question 65 Identify the incorrect expression regarding the new product pricing strategy
Not yet . - (] [z0][z1]221[ 23
e B i
_3'-}'| 30 |'3.'1 | 32 E
37 ”3P . 39 | (40 al_‘l
J € Inmarket skimming pricing, the marketer sots a low price for a new product to attract a large numbier of buyers and a
large market share |

" 45 | [47] 48 ME
i d. In market penetration; the company set lower prices to attract a large number of buyers quickly and win a large market - . g .
share

' — 4. In market skimming pricing, marketers set a high price for a new product to getmaximum revenues laver by layer from
M A ;
';“*" ks the segments willing to pay the high price

O b. In market skimming pricing, the company makes fewer but more profitable sales

¥ Flag queston
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Question 67

Not yet

answered

Marked out of
1.00

riag gue

ldentify the wrong statement about motivation,

A single technique cannot motivate all people equally
Motivation is synonymaous with job performance
c.  Motivation is multifacetec|

People are mativated by more than just money

(%8 CamScanner
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Cuestion 68

ldentity an item that i1s not the marketing stimuli in the model of huyers behavior

a. Promotion
b, Culture
C. "Product

d. Hrice

L% CamScanner
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e |I' f:'

OQuestion 69

Which one of the 11',|I|L'|'-.ﬂ,'||1.r_L 1S nol the component of linear programing model structure
Bt J
M5 1
. Decision vanable
|'-'.||||:r | it G
00 b. Objective tunétion
i C. Canstraints
d. None of the above
M-
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Vhich ane of the following is not the st itegles that provide an opporunity lor operations managers to achieve competitive

Uhiestion TU Wik
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Uuestion 72

Basic variables

oefhicient (CB)

I"l' I'-:lli'f 1':':" |:‘ 1511

X2, X
1 '|Hl\.|i W

Previous auestion

| aiiat|es

asic varjables X7 L

B :|

| . .
:'.' |
| :-I
|
| |
:l [ |

vanatle:

1)
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Question 4

I
.
¥
C II-: -
' ' 3 nplementation
arked out of h
|,:! l_: ) T--..§|[__-|"|

.l-. 1.' - - r E 3
C >earch for ide
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e Tafr 9.
Hime [ert 035801

(uestion 75 Cne of the following 1ee hniaues use the opmans judgments) of supervisors, department managers ol aXparts i farecasting the

Lyed manpower requirement,

4.  Markov analysis
b, Manasgement Tore asting
€. Trend analysis

o Lefo-based lorecasting
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[ymie fott LS ---‘

f | _II I. {2 1]
(uestion 76 Which of the tollowing (s correct about foreign market entry strategies? . . .‘
e 'I'lll.
a. lont ventuning differs from the direet investment because association 15 not formed with someone in the foreign . . . .
b e il ot
viarked bul country B N

(]
. . _ b, lomng with foreign companies te produce of market products or services is direct exporting

-|.. --|||JI"I

C.. Jownt ventunng differs from exparting in that the company joins with a hast country partner to sell or market abroad . ...

d. Two companies working (n the same country can make assaciation to work in their parent country as a foreign firm

(%8 CamScanner
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[ime lefr 0:35:25 |

Question T8 As an entrepreneur, you must identify the target customers for yaur product, Which of the following is not passibly your
Mot ye customer?

anmgeEied

Marked cut of i

ey 4. People who are buying from you now

i ) by People you hope will b Y from you in the future

¢ People whe stopped buying from You and ensured never return

d. People who stopped buying from you but yau hope to get them bark
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earch conducted to address a specific business decision for a specific firm or arganization is;

a. Basic research
15, Deductive research

Applied research

=

1. Inductive research

[ime et Uiz
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n 81
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(Question 82

Autocratic style of leadership could be appropriate when;

a. leam is mghly motivated and skilled
b, Leader values group discussions and mput from team members
Leader encourages team members to function independently

j | -
d, Leader has urgentissues to acci mplish

(%8 CamScanner
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Question 33

answerad

100

Marked out of

Which one of the following is not true about operations research?

a, Use computer programs
b. Scientific method
c. Multi-disaplinary

d. Intuitive

(%8 CamScanner
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Question 84
Mot et
AraWwEled

Wiatked out of

1.00

Which one is false about the correlation coefficient?

.
[,
.

b

Values of the correlation coefficient are always hetween -1 and +1
It measures the strength of lingar association belween two variables
Values of the correlation coefficient close ta zero indicate average relation

Acvalue of +1 indicates strong correlation between vanables

L] CamScanner
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Question 85 Which of the following are the three basic types of control?
Mot yet

a. Feed forward, in-process, and diagnostic

b. Prevention, feedback, and feed forward

c. Prevention, diagnostic, and therapeutic

d. Feed forward, concurrent, and feedback
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Question 86

I|1_ .Ir-l-

aiement that jue

B Whssion of the ¢ gamzation

| :l"'ll'.|' | |'-I I'l.l'I
I

] Vision of 1 Tlnl Li,'|r:|‘.',1|l‘|r""|||

try the Plhimary purpose of the arganizalion and w
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Question 87

identify

the ncorrect statement about strateqy evaluation

NO1 necessary lor strategic changes
Alert manaaement about |lll|i'|11lri| !”l":||r."r"|:m
Lis vital to an organization's well-being

Helps to correct erroneous strategic decisiond
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Question 9 0

Mot yet

answered

r
1.00

Marked out of

Which one of the following is not the strategic implication o1

a. Revenue

b. Clustering

c. Operating

expense

d. Innovation and creativity

acation decisiony
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Question 9'1 Which one is incorrect about task-oriented leaders?

:‘-_. ':.—’1 el

J =

answered

a. Focus on structure

Marked out of

1.00 b. Focus on goal attainment
s o ) €. Focluso

n statf motivation

d. Focus on procedures
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Chaeat hiap B?

Previous qusstion

NS stated by ety Timimons (20

1 B A balance Betwoen

Wod iy Thei maycdid e SN o -_r-’|'|r| LAl il

PRI miesy, el 1, and resowrncn

Lpportumty, govermmieni and mtefmationagl con My

IPRranunty, groun evele and focn et

SPROmEnmy, team; and resou e,

LI vt

the

I 1 1 |
2113 [ 1
L) 1
16 ([42][48][35] 50
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.
fno Which of the following is an example of a diwect channel?

Mot vat
Mol yat

) a. Producer - retailer CONsume|

viarked out of

-

1,00 b. Producer - consumey
C. Producer - business distributer Dusiness customer

]
d. Producer - wholesaler - retailer- consumer
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Question 94

Which one of the following precede the others in research process?

a. Collecting the data
1 00 . i'l|.'||\|"|i1'|l| d IeseAl || clesign
C. Dehining the research objective

. Planning a sample
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[ve teft |

Question 95 T restiam the entry of unwanted goods, counties usually utilize all or some of the following excep
g, Wiotwatonal Darmers

I, Exchange bariens

i lm__:.|l B reers

o, peychological barmers
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Question 96

Distinguish the situation when the classical management theory was developed?

a. Obvious problems related to the factory system were recurring
|

|

Managers were unsure of how'to train their employees

Agricultural societies were not transformed into industrial societies

d. kEmployees were positive to improve their efficiency and effectiveness
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fime left 0:20:50

Cuestion 9?

f ] '] ) ¥ | | I : :
Which of the lollowing indicates the external chvitanmental dimension of Human Resource Management?

ANEWETRL

Ja, The type of business

Ik o ot of

b. The age of the organization
b e €. The size of the orgamzation
d.  The social context

Previous question
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Question 1 00

(= |
Not yel

answered

Marked out of

.00

A research proposal should address all of the following except;

Fa s
td

d.

[he problem to be investigated
The research process be carried out

Ihe objectives to be achieved

Ihe recommendations to be forwarded
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