TMA3 ENT304: Leadership and Corporate Governance
Four basic \nstyles of â€¦â€¦.. systems of management were identified and they are as follows:
Likert‘s
The attitude of the ……. manager is democratic.
Leader
The general theory on the functional approach is associated with the work of â€¦â€¦â€¦â€¦. (1984), \nand his ideas on action-centered leadership.
John Adair
 Leaders who will find himself or herself switching instinctively between â€¦â€¦. according to the \npeople and work \nmanagers, research shows that they can be just as effective leaders as men.
Styles
A complicating factor in this trait theory is the question of culturalâ€¦â€¦â€¦â€¦.
Bias
The managerâ€˜s behaviour \nencourages mutual trust and two â€“way â€¦â€¦â€¦..
Communication
…………..recognition is given to both work and the people doing the work.
Equal
Robert Blake and James Mouton (1964) researched into leadership behaviour has shown that it \nisâ€¦â€¦â€¦â€¦â€¦.. .
Multidimensional
There are several theories of \nleadership that scholars andâ€¦â€¦â€¦â€¦â€¦. have over the years identified.
Philanthropist
The action of the â€¦â€¦â€¦.. in any one area of need will affect one or both all other areas of need.
Leader
