
Titan’s Decline Analysis
[Self-Assessment Worksheet]
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STEP 1

Deconstruct “the magic” that makes your shop extraordinary
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STEP 2

List the Top 5 Threats to your magic and industry position
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STEP 3

List the Top 5 Protections to fireproof against those threats



STEP 4

Draw a model of what Industry Dominance will look like for 
your business[es]:
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STEP 5

List your Dangerous Moves to absolutely implement over the next 90 
days [firing/hiring/shedding distraction/LOB’s Lines of Business/taking 
a month off/moving to a new country are all examples


