
ETHIOPIAN FEDERAL ADVOCATES ASSOCIATION (EFAA)
INVITATION FOR EXPRESSION OF INTEREST FOR BASELINE FINANCIAL AND COMPLIANCE AUDIT
30 January 2026
Reference No.: EFAA/FIN/BA/2026/01
The Ethiopian Federal Advocates Association (EFAA), a legally established professional association of federal advocates under Proclamation 1249/2021, hereby invites licensed and independent audit firms to submit their Expression of Interest (EOI) to conduct a Baseline Financial and Compliance Audit of the Association.
This baseline audit is being initiated following the assumption of office by a new leadership, as part of EFAA’s commitment to transparency, accountability, and sound financial governance.
 1. Purpose of the Baseline Audit
A. establish an accurate and reliable financial position of the Association as of the transition to the current administration;
B. assess the adequacy of financial management systems, internal controls, and record-keeping practices;
C. identify risks, gaps, and areas requiring corrective action; and
D. provide a clear audit reference point for future annual audits.
This engagement is not investigatory or forensic in nature, unless material irregularities are identified during the course of the work.





 2. Scope of Work
The selected audit firm shall, at a minimum, undertake the following. 
2.1.  Financial Audit
A. Review and verify cash and bank balances, income and expenditure records, membership contributions and receivables, assets and liabilities, contracts and financial commitments.
B. Reconcile bank statements with accounting records.
C. Assess the accuracy and completeness of financial statements, where available.
 2.2. Review compliance with;
A. EFAA bylaws and internal financial rules;
B. applicable laws and regulations governing associations and not-for-profit entities;
C. resolutions of the General Assembly and Executive Committee relating to financial matters.
 2.3. Evaluate the adequacy of;
A. financial authorization and approval processes;
B. segregation of duties;
C. procurement and payment procedures;
D. record retention and documentation practices.
 2.4 Transitional Review
A. Establish the opening financial position of the current administration.
B. Identify unresolved obligations, contingent liabilities, or financial risks carried forward.
 3. Period to Be Covered
The audit shall cover the period from January 23, 2022 to 26 December, 2025 or such other period as may be agreed with the Association, including balances carried forward to the date of handover to the current administration.



4. Deliverables
The audit firm shall submit:
1. a Baseline Audit Report, including audited financial position, key findings; identified risks and weaknesses, and any qualifications or limitations, where applicable;
2. a Management Letter containing practical recommendations for improvement; and prioritized corrective actions; and
3. an Executive Summary suitable for presentation to the Executive Committee and the General Assembly.
 5. Qualification Requirements
Interested audit firms must :
A. be duly licensed by the relevant regulatory authority in Ethiopia;
B. have a minimum of five (5) years of relevant audit experience;
C. demonstrate experience auditing associations, professional bodies, NGOs, or similar institutions;
D. demonstrate independence and absence of conflict of interest with EFAA or its officers; and
E. commit to confidentiality and professional ethics.
 6. Submission Requirements
Interested firms shall submit:
1. a letter of Expression of Interest;
2. a copy of a valid audit license;
3. company profile and relevant experience;
4. a brief technical approach and work plan;
5. proposed timeline for completion;
6. a financial proposal (fees), clearly itemized; and
7. a declaration of independence and absence of conflict of interest.
 7. Selection Method
Selection shall be based on:
A. technical competence and relevant experience;
B. clarity and appropriateness of the proposed methodology;
C. independence and professional standing; and
D. cost-effectiveness.
The Association reserves the right to request clarifications, negotiate fees, or reject any or all submissions.
 8. Submission Deadline February 8,2026 until 5:30 pm. 
     Submission Method Email info@efaa.et
     Late submissions shall not be considered.
 9. Confidentiality
All information accessed during the audit shall be treated as strictly confidential and used solely for the purposes of this engagement.
10. EFAA reserves the right to:
A. cancel this invitation at any stage;
B. modify the scope of work; or
C. appoint a firm other than the lowest-priced bidder.
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