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= 2V YAt N@-eBP AN, v33PT Ak PR AOMTIG N7F18P AL FORT ALALG
P Fe TICTT a0 NG LOLATP I TINE 1D+
= RUNG PILT 1O?
P78 hPLPT ALHIS. (@R U P T PPN Ak PULT A AD-MTFG A& T 17189
AL oA ALPALS WILTUT A 1100 :
= 04t ACHP MRt Tt PI°CH 1t O PT: HCES P17 €0t AL ADO-MF
W8T TORT A.LAL4G WIRTLT (e a01a0+P K QPCIP::
" QALPPT NTNLTP AL AT ALTé P71 T A @-BP Aha, AD-O T

+0885PT
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/T ) W

P76 Lhovtiavhhg® hoM9S +8CT Trtq

I .

e Lhaot
avp\ng® xoHmMay, a2t/ tr8ct
o8P U3 FPT AD-MTT NG

" 07P ARG AN AL TORT ALaPm- NTLTFA ANANLLR AD-™F avhhd PEt PPANPT:

= PRINGT GAPT
P OSRLPT KIPOP0,
" AT PG
= PANGT, AD-T
" A%9.0 Z700PTE TG 0T
Q7L PO AHNCTS PO PT AL AT ALaPm- T TN ADMT DT FPAAPTE
»  PPG AP APCOHS ORI D+ SRA
ARSN EhSNEPT
*  PANGTY, A0 F
" A%9.0 Z700PTE e 0T
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ATy aopPt

= A0F PO 1O?
= A2t TIat AAF0ER AONTLPTF PRI 18P 14T O-OT AOLP LTLTFAVTFD: U P
TNt -
A2t 075 NO-ATS (0-BP ANALPT A1d &FAd:: 17918 hao-aT P90 @AM AT
L0AN::
* oM AT PRt PALST Aceped I eT0Lt aPNARTE TIRNCOCE ALDS
PALTFET DAC PAPP ParAnT TTNF A
*  ho<nP ANAOPT 2710 AT L @BP AT LOAN::
» @B AT PEF PPALPT AaPPPOE PAPCOT ATLFT PR JOHE AP PE
PIIRANAMN ASGPTE AGAN VTS OT4TC hEIPT Pavanit GF@-::
» AT ALPH IOILT 107
= P00 ALPH TNt 1P APTEE AP AILTLOAT (0PN AIHY AT 07718 AL
erLLANT AT TORTPT AaoPin 0100 T (VFEEEPT 018G 1=
PO aohANA HAGIT PT% ATEERLR APMRS ATPALPO a7 PULTCOT
heorrg® 1AL O71% PANT FANT O&ATPLC OOT aeatrE @RI avthd
POLNTPA::
= PO ALPH H&PT hATT (D ap@-0£7 AdPhAhd ORI° AaPhihd ALLAIP::
" ICNT AAPPIONLD At (19110 A@bE TG A0ET avPA 2ULLANTAT DY
O T 19925  NATLP? AR 1007 AT TTHOEF @ FAd::
" PNOT APPH LLEPT
" ARG AOLET TILP PEIAMNTFOT (O FT LARE
AT ot (aPhat) arrgPrge
= POOPTT PRIVHNFA aP@AT (NRLGTINPaDT)::
= AN 9PAT At
» Al OHAIPS QDT 9PATE Paramt aP 71T e
= aoPlA
*  r@OF AT 0TI PS GFD-
" NFANG
et @OAF AT AGPPIN AP LaPLYT PG avol0t
CIL T
* 0T aPhAT AT ORIC P97 LavMM-T +EAS aPPiN
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g M d U‘L

o277 @001

1. 7P (Av-T Okt CHIAMNTFOG OLEA Lo T AP SHCHS:
2. I8P ACTFE AP PLLe LAMA?

3. &P PLILL LTLANFDY AT WiLA LRRTIN?

4. AL PNTT TPEPT avA(: (1A PTLPPADT PO Lav<(v::

A71L: hPL&P avlF eTLeTH het 1a-?

" 07 AT WA Aen P
* RILY FRF DeAmet PRALR 27912 APIP 994L1P A1AINCRT avhnd PtAdPST
AGPPPA PUA P0E ATPLC NAMST PI0E TLLATTH PLGPTE 042570 TR T APl EPTG
eEhzh AAMSPT LTH0FA::
= P78 AP AININRT Nt HRIOTFE ATINGPTE AR TCEhRT 090 avn I
AP £CEAT AOm- @ FAN::
" P78G AT40HS HCE TNCT:
*  DAIHY TWOCT DHCS 2C ANHEeH VTE Fhas LLBPTT AT 14T QAL NACHSL
7918 AL WILIPH AATLE (F D A8G8N TRET vl EPT ALTT- LT AN
P74 QAT PPTIMNSTS 0718 hTTheP i
" N8 APG A48 heaeT OC (I HLEPH A LT AN
" 04,2670 T :
 AROTNFE QUL (g TIWNCTE RIOHE QLCT emO TR
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= 5 ) U_“L

" AN APG RO

(AL AHCTCICT? A%ITH 91,9028 Fo- TEENAT avl8 Navamt AL LFan::
= P78 TW-B P

" FALR 2798 AL 4971 AT

" AGPAAE PO 4PLG PPHINE FNAG ARINTE 1L H0SSPT AL U PTT AT1TIAT

PaYaDFF WINPT

" ATCHTE

" 07 APLPT ATIMSGPP 0TLLM NCh T avlEPTT Navl G avl (F 9T R Ad::

CFNL: 226 0P aVF PNEADIN?

" A0 P78 (e LB
= 90C 7L Oé- £CEF NTLHAT LH
»0C 978 (- SCO T @AT 09°CE 1.8t ADP LA

0L 26 OPL 7T A AT D- 2TAAN?

" Al SPTFIhOTE8LPT

*  QAALAT /078 AICT (PAU-T ...R0L4T)

*  ANBSPT - 2L ATDRT T eUIRNC 42970 RV OHF
LI L & (1

LI (V] (PAL T

PPNL 26 W8T 9717 APHIB @+ 2 FAAN?

" (¢ EPTIROTBESPT
= QANRTF [ 078 AT
= ATNGPT

" Al dMEPT

1L WP POMIEH Lot

" PR (16 APL aPR] (10 TP TEEhT 10+
AT 0T EME A
»  FAPR a0l GPTT avANAN
» Qo8 UG TING O
" PP AP4T OFALR hideT N&de av9oe
" AFALR ANAT OFPA TIPLA
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av 8 av(-1AA
" APLT ATIHIPT QAP av S Pm- (- APl G aP A0 H-
" Qav/B IO et SR
= (127974
pav vt O HarkhQ;
" PULEL I°CI°C 47 CAT
*  RuOCALPT,
LI & [ V] P

" PP Pl PHOTG PR

»  Pt@hhg &CET T 0T,

" FALR AhAE OC 09184 PA-aP BT

" PAPLOLT T 0RINGT AG PSP T AT

PYE 2e- 0P ATIHIET BAG: avavl PP T

0P87 (FFFA o7 ATPCS ANE £&CHT

APST LD~ U3 £R4-BF &mCH

hAPG. POLLA APMeBT TINE PTUTA aPPT AANT
APS @AT OFOTE VAN aPFC PANFO-9°

o4 AT ALF@ PO

ONg° eHOH T 0708 ARTFTT (ATLAL hLenI°%
ok 207 100 LAR

PATOND7 FAYE aP(lt NT14 PHOE.

0L 20 OPATFT I ET LA P8 Av-tT

AALTE AR OP1 0PL: hATIparT

AP8T NPAA RIR AATIHOL T

NA%0( PULE AS PHehg v 135 AAT18L

PATTIA PTIHA a8

A 1.& PATFO- A0SPT

APS Tt PANTT haeT AATThtt @EI° N914A 10 8% NHCHC VANTT AATI0PgoT
0N L+O@AONT ALY AL PTLLVE L89° A28

AVZET PAT haom? 1AL apmPd°

2AN &919°T
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P71L AL 047 heheT

" R AP PCAT | RHT
1 P75 AL OO PAPT AT HCHC (¢ a°m? hG Q4T T 299PCOAT ANA AS 0715
U3 (A0 [ TTR4NTFET) AL eaow ot 1@+
2 P0f@- aom7 T P4hC AT 7% 0Lt N8 APS Q4TS TAPT AL TROT ALAL4
efan
" gOYPP QuT IO E 0TI APL PTLENTT 0t TEEPT avavA AN
1 AT T TY?
= PPYNGE LhIVHE aPANI A DMTG FA8CE TG
" AA P0° 0F OPFE vpd T AN OLLC AN T 26D 670-04N AT AOdAL
Ot PavBavs @ hCIPEPT @-AT e+ATe APTT 7S
2 0L+ APLL AANGA?
" AfeT ADLLE ALNEAT NLAT AT4 23RO hPM, 0K AG ThhAT ooy
ANQE::
3 A7&T WILCANT?

?7918: AP O] hehT

1. eavan.@ 1%
0T 6 PP WG AR
" PG PG APIT AP AT AL
= PP 6 hRTT
L (00
2. ImPOL
o PT9IA LTUL ¢ hPST NTImPAN hu-At Adh adt 12+
o NN ANGAL SUPID7 0718 AT had LPCAANT TPh2EI°
@fL PSPE CON TELT AL aPZB LAMAT
= AALCE TP ATEPC avilfem, SAMA ::
" PG PG aAHPT KG avRI°RT) P hG Lah T PPN LIARA
o  TmFPALD- PTLNTNTT hedT Tt AaT
o 7% OrtewEE, HCHC
o PANTALC (H&'r AT NPT 109
o NP@- AL ASErC aviAsB, T 0T PavC hG AR Lol vANT
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o PACOHP T08GS TPTT TP hbi-dA
o NA P°CHT AT ATNINTT ASTRC arlneB,
o P77 GAPRTFP avlnen,
3. PANAN AT A2%0TS TG
»  P@R4k havAhhrt AG AHO1910P T
eGP S
= PLL hEEHN
" A0S KGNS NPT
4. aA 18 (@ (& TGS
= 07187 POUrE
GO T I PRCIA? A&t taPAlA? 09172 APT? Ah?
" COL [ TAoh | GATIPT
= 9°CT AS A1dIeT
" P71 Al aPMY
= P/7¢- AhAN,
" PR e 90T
o P&CEE AdT/OTCEE,
= oWl 3P GANEST AT AoPRTE
o P@a3 AANT ..... fAFTINA
o CCPEET AT10L° ha-opp fo.a0M P78 AIC PaPPli GAYT
0 hét R0t EE, favCUPT
" AmPAL PLCEF WHeEE,
o PCHTT AT AINANPTT ATIPLT AS ATPAT*
o A7 NE AT1R4A
* AN aopen, . &CB-E AIPT vl
o PRCET AP AT AmPAL PP\t GATTT 01,0 PAN aP°lN5E)
" FhSNeE, | avlE 9°17]
o HNGNET PaPmPI® WG a0l 8T LTINTRLC Thes
" AIPL(
o (rheEB®T PTLONT AG LULATNLD (HATILTE AT+ 10A)
o PTALR P ARLEET Al 1tT At (A £1960 7 PATFERL 07912 ne 7Y
= VRS QAT
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ADCrE *

204k eH@AT 20 T1I0C AS
hCc7¢07 | KhAS? 7106
PUNLT 276 TNt

o 1% ot 0J gRRge

OEPTY AavPin ORI LRINGT JPCHTPT Advavpht @RI° (LL70 TEEPTT
APMPP L 26D 0 NNI° AQLAT, 10 ::

7% CFCFE OR9° CAINNT A0C Pt NN AP aoPy AADT ::

P°CE? ThC Pt L 76 0.9 PP ORI° OL aowlt AT +RTVT (AFPAN, *
@A) f PTEINZCT AG PRLET RININCHT (APAN T PRA) “10hAT AmT(
aoP/ (- AN AT STAN ::

o 718 (NFo<F AedO7? LTLvEAt PEST N9 @O 90t AAVFD-

5. P&t 0P

o

o

AANAL Té 02PT 0 PCOT

ALLPTF AT A%ThdL.A LA PCOT

P& CF AR oo

PAM4 4G ChTl LAAMT PAD- PLA aoFC

THITE W 140 TSPT avGC (0L4A4 | ML AA FANC)

paowlet ATHE AETVE (ATPAN, | aPTIL T 5RA T ML T OH)
eATEEE ARV (APAA T 70 (W T Adh T 4ha F -bdha T OHT)

A&t LN Ui T
= 9OCH
= PP ANTT
= (F (hCt)
= AT POES
eaLE 0P

6. P9°CT AS 07 0PL:
o PV h&d 7.0t t7 PP AAA

L G 2 A S

" PAIOLF kAR AbTIavp

" AT AT arALePT

" PPS 0PPT hPNPT AT
= PhOTP EPT avNeBy
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*  AGPOTF AT [ ORI AT PFRHH SO
*  PENTACE, AmPPI® (AP9P)
7. PLCEF avPPC
= OB 9P PUN WCFT T e aPRNTF T 00 RRLBET ADPPC T PAAAANST
ao(tIC oI\, -
8. et UG
= (M9° MU hGd
" ANDLLE 1L 042G AN U9 aowl SR avlBPT 2RHA
e NPT AG ORPT F OTCENT 42570 a°CYINC F TEEhE I°7 PUA M1
A2 Mo PF
= (19PBavs @ I APT PoLlavAnET LU G 107
9. P17HAO AL
*  NFO8SSPE hah UAS (LA APGOLPT eTCEEN T AROPT av- Aaoi- PTALR AP & FAN
" LU hEA U7 AT 09T AROPTT hG Aavdinl A APPIN aP 18T LIARA ::

?7918: AP O] hehT

PRCET hdL... Wk PHTI® &CEE 9o PUN Wt T T 07 av0T T 07 hRLEPT hDPPC *
PANNANGTT a0+ IC aPoneE, 1D~ £

PTHA APL... AN AALAT AT MPTL hed: AAHY  QAADLLE 7918 242570 hhd v-N719° aowl P
a/BPF @ containsd: PULnNE MPT AT O PT T eTCENT 42570 aCYoNC ¢ TCENE 7 PUA
M3 WILTLPT MRTLLTF f ChLE -1 12 (PP avsP ACAP AG AAUNT PoLA0NF U hed 10+
ALIPT ... F®88LPE Wi UAS (LA APSNPT OTCENT ALIPT av:tv AdP( OTALR AP AN 12 QU
hEA U-79° AP 099 F 0 ALOPTY AG AGPPIN AG AdPPIN a2 7I2TFT LIARA
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V) &h (Vision)hG 618 av91\58, (Vision Statement) °787 GFD-?

ch -
O 02 - WA0L4E (AGIPC PTI0N DRI PTIPL: T s

O 208 0PLTFT ATIOETE AT A GATIPTY ATID- NV T @-ALPTT AT W I8.0-9° 9775 D-9°
TCENT AL FAPI® U7 70 22677 ATINFANC AS AgP1I*19° 01910 avavs P 1d- ::

PL-hL av9)(\B), [Vision Statement /9°72£7 1D-?

O PAZL (7P @EI® &CBT POLLA APMBD-T ATIPL LTLmPINT LI0TF A-NAN ORI PHAAD
av°)(\6p), 1D~z

U 0208 av9nsm, A7 1078 NLE° LH @-AT NAMPAL hAPPAT Adh ANC Goot 0AD- 1LH O-OT
OLI° A787LI° LHIP AA LH ATIANT °7 AILTLEAT BIARA:

PL-h0 av9\sE, [Vision Statement/mP LI PT

O 0ALCA AhAt OFALI ACAFT 18P HFCTI° AS %A% ATSTH  £4SA:: OHU 9°h2et
Wt AM DI AG (EF O ANF 1 K9P £LAA::
O e2CetPT Pt PHANDT LE LH Ot £1ARA: ATPAA T PLIVT PIILhCAGTT 08
a8, INLD- “DIPTAC NALTEH% Ll AG NALT TS (LF O A10“PTLAD-T LALA =
QO 0hetd 28 A7 LCET (M +0d PTLLLCID< AT NZEI° <K Ol 7L 0T ool
LagH:
Tdoh a8, | Mission Statement /

O FAOh aABPTF - 198 AIPT AT FAPAL Tt ANOTLD AOATIC P AT TIYNLAN ATIVFANS
PP GF@- ::
O 0970400 Av~7 AAAVNVE U2 AT A9°7 W18 (G- 1D~ ::

TAOD AG 202 avIABPTF [Mission and vision statements/

TAOD AG 608 ANBPT A0 0N TIGPTT LD F -

(1) LLCEET 3477 ANALCH AhAt A0 *

(2) o0vFeEE, HABHT U377 TIAOP T AT

(3) 0LCEET OFeER, AT AdPANE PTLLNT A CUNTT A GATIPTT TIHOE 1
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oy ) l..L"‘L

(12-0& av9n® AG (FF0Oh aoolpsm, avhhd AR

+Aoh ap9\sm, [ Mission Statement/:

% FAOh e P - (Av-T LI (present based) P911A% PS 719 A9PT ATLtaPAlt AL
ANATI® P1 AD-<@- TPYNLAN ATINTANT HPP( GTF@- ::
& 091040 AUt NAAVOT U-3J AT AI°T W2RIOHOE- 100~ ::
% Fdoh avnem, (19°CT qee (purpose of the brand) 4A97 AL ethed ::
< AL NG G 1o i
408 av9)(\5B), [Vision Statement/
¢ AOLLE AN (future-based) AS NRUNFT LAP PhO2® wetFTT ATINLIIT WG avavs
Aerqt 200 1@~ ::
W 0L PWLLT ANTLT PTLINKOT AT A28 TI° WTIRILLCANT 10
¥ 08 (F& ADT A8.000M AS N0 POAM SFAP 11C Ahd AP L1094 2104 ::
¥ 0208 avNFLD- PGATT] 9787 TN TLaPAN T
% G0 PET -
@ 008 avAsE, KL NOPP avavg @ 1CY T PT AL1AA 2104\ =

Tdoh Ot
~ Strategy
Mission
M

Goal o
+o0st
Activiti

(S
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A) PAZE D7 L0L AL 2 MéALTER P08 10 ?

" ATV GAT] AG AP LAME 3

" PRCEET 9T T nOTP@- 9T APNL AILWPT AS 9°7 TITTH WILTIEAT LI i

" AT ADT A1 FANTT FATE BTN

" QAANTT AG LCEPTT AT9LKP T W90 AG PHFATFOT Ut AT9AM- SIAATFPA ::

" 0L 6PETT ATIHIETE ANFT AG GATIPTF ATIO-MF | @-A3PTT APO-NLS (T O TEEhT
AL FAPI® LUt YA 2677 ATINHANC AG AaPII9° +910LP aPaDLP -

ch) 0508 a0\ KiCt LRGN | £414(+ [Write/Develop a Vision

Statement?

= 08 a0 NI8PT RINANFA: hU-e?° (1AL L9° PDLEAT  LARNT A ::
n (1908 av4Q L COk IO OOPT WG T1LL WILTLEAN 087 TIRNC AANP T ::
" 077 08 NP NU-PA 08 Wi RILTLLAN: PTLINE (FeEE, @RI° (18 hPL TIHPLEF eFAk i

LUNET 08 avlNBTFDy AaPAPT LT HIL P9l mPpav: PPEPT:-

= PAL P9°CT AP NTINLAN, F A TH0TEP DLI° NGAI° AL I°7 AL TT TXOT WTATLD hdAIAU-?
»  Phs G+ (brand) N926n. 8 NQINGT AT AICT C (19°7 aPAh: LWid\?
P8 UR QUA IP7 LaPNAA f (WEtET heOT M-ATO AT TROT LATEA?

RILUT TERPTF hovA(e (1A NAU-T hG N0LLHP avnd Par718 Wi F (roadmap) &PLPA “I0T 10+, .

PLCPTPY ARTT 290.0700CP £4-02 av910B, (L. PCoH 977 aPLL AANT-
(APC avlm)

»  A®L4F 5 AGh 10 ek TEEhE £:CT
PAU-+7 LI (present tense) &mdar- ::

" ALK T ATC PP PA T NECTT19 £7E eepav-:

" 09%F PHPA (AT 0B AT POFA LRCT
L AOPTP ARG 0FP ¢ Chrthhae:

»  HENNGPET P PLCT OLI° +aPAAL T LEMG:

" PACOLT C-0L PN, AW LATTP ATINDP HPL: LEMG=
" ATLOwCEF 0 LRS VT AdPOt PHOS. ::
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GORPT Tt RPCAN?

(08 aP9\T), \TPRG: PaPEaVS LD~ WCIPF -
" AT N9PPLR TG PILBOFD- T D7
VT T8 0 CAPTETETT PLCEYT RAA TN, AGPANAN PAA 1D :
V0T T8 MPLPT @0 P SIOPTT avPT (1T.LLIAMAVE L PNAM 0L aOy
ASCNPTF B TAA
LUT? ATt eRCEITFUT hEA hTlohh A& AALCA AhATt IC +hrde Ao TeRFT TIntee
LaoNGA
" AP PALET 11497 NGRT APEMC (F&STT AN AT hed@ 7P MLIPAN aPPOA
eFAn ::
AL QCET Wit GTF HATE ATTNE T GATIDY PG A EY hG POLLET 08 NaPAPT D¢
GATIPT AG AOAT AL (9PaPCOH ATI6PET AG OLCET L1007

av) PACOPTY 08 avNT K18 T EmPa-(1FA?

Tttt OO

" 000 aPANBP Ot W01 TR

" (RCEFP QT 97 UG AR OT!
(MA@4rE D280« QUA OC NATPYL NASLT: OAT 402 aPan, aohph MLI° (TI19NEP A,
av/(VF AL, TINTPDP 424 PAD-IP)
ACAETP G007 010 NPT O5pe-0 (NG AL TTNGOT A TNI® 1 “PLb8 aPANBD: ALtHFTP
PULLRNT ao Py AANE :: DHS (AA NF 10 @-ARPTFY 071005 AS LFILPT 08 PULeI0NCE
ACIPEPTT 070Gt 2

" AFETT 06097 QANETE APS.00% 2980 AYS a8 RLCPYF OChRZ T AG PAAIC
TPIANE ANAOPTT TIEEe 10~ :

" (ALY ANA0PT 0T AT 96097 avNE, QT NOAT TONT P FFD- o0 Tt
PILFAOFDT a0 P12 W1S.AR POLIE =
= DH.P O ACHFTY AT ALLH AD-PS avqmt AG TAT apamt STAN ::
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P PEP 00 avN\BPT FPANPT

@

a

a

AP82L 01040 WG PHAR 0408 aPINERPTT avd T 040PT ARG ATLLATT TAPT AT
SFAN 2 NN9° PRAE:-

AMAZON - 2705+ aehaeC AL AdPIHF LTILATTT T175 O<79° T1C L7L.E8TTOT AS PoLETT0T
PgOL:C MY LUNG-NC 020 ATPYPT ::

Caterpillar; -69F7 h78 a°mAP T 76V OF T 20USG T 9% hG ANTI19TT 2040 Oi U-e° APT
@ALFP AT QAN HARYF PULNGORE AS AT PANANT AS PUNLTANT Tot PT.O0NA
70 10 RCT e

Google: NA7L mPF PANI° ool 877 +LLTTE ATIPLA ::

Hilton Hotels & Resorts: °&:C7 (A 714 +P0L 1T AT avdt Aaoav-prf ::

Oxfam: vt eAANT GAIP ::

Samsung: 4A9°7 £1A0- ¢ POLLET LEMS- i

McDonald's: °Ct M7 29°90 O+ A1 10et HPET 900 :

EAL: Lu7rk Otm0d  N10L AL eHavwlt AG NLINFTF AL OHnZ A48 WS Pt 7 Gt
(97PN (AFSN @-OT AN D884 AT 904 PANLNT (17 ATPUT ...

TImFP0f

PeU AAMS LCETT Mo A998l PTL0NLAT PGS PS 17T etHatENt (oo +084PT
NLC NTITTHFAL 141 AAMGTAT aPAAL: E.FCATFPA::
AAMGD.I° +08EPTF @M F7 P10 N L F DT NULAL U373 aPhdd A1 0 CAHTFPA::
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POAMGTD: AATT AT AOGALYT

&%.0 (L1 AgoBooC 09100807 STTHA hPI°
Q a7 vt Neemby®
4 @ac qeegy
U haoc oC oemanc
Q harh nee0Lc ASTT APFANT
hazh o¢ AN&? AH0e-
Q erLCIOT N&C OtParmd? L 180 aPhed LTCAGA:: AHY Lo19° &CEIT7
@M, Py LFCNFA

PAAMG A AATT AG AN ALYT

LCEFTY O-m391 PF N7 MHFILD- U323 Aovhd A
Q &ces 77 QA0 9Pt 85CNGTA
LANPFFTT MA(: o fH LTCNGTA
Tt LAD. OCF TIT°lT LTCANTA
O ATTT A AT TNAPRTTT 0RO SN MC LTCNTA
LCEFTT (ANANLD- 20D VLA ( AATTG avePT) TIREEF LTCNTA

POAMGD. AATT A AOCALYTT

0 U0 0

AAILY PHY AAMS PS AATT AANTT7
QA 7918/ (LHIO AgveC

U aa 9°CHort A O-m3 71t

QA 9°Ct ret

aA PI°CT TNAT AP

OA T AG 919°197

aA 22705 ALPH

O a4 0@ VRN AOTRLC 9Ol P P T, ATA.LTT A1 10+

PN e T 107

(]

0000

o APT NeeAnAN (£CEF Navarhilt) ORIP (1HGMA E PPCATT (APPTT ORI AININA-T7)
ALINGT NT9PLA THC&E ATV T PTG DY +910C 1D+

118 26 &COF IU8T 107
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o APT NeeanAN (£CEF Navarhilt) ORI° (1HGMA E PPCATT (APPTT ORI AININA-T7)
ALINGT NT9PLA TC&E ATITHF PTG DY +910C 1@

L/ 10 havd-C

798/ 110 Aove-C (Business Management) @IAt: 0997 0991848 AEALDT 20D YA

TNNETYE QAP WG RaPSMMCT 0 PH T PATLT P/ AATT el ATTL4N
PILLALNTTT ANRET NT1PTEF DI K%P7 07LEIN T LT 1+

PLHIN APSC PS PS T08-T1
U 99¢¢ (Planning)
O 99248 (Organizing)
O eao- vgdh “179At (Staffing)
U aog°s-t (Leadership)

U avéamc (Controlling POLHIO AaPSC AEALYTE
a etk
O omrrt
Q om, st
PTL/P0 NN havdC

PN A o246 (Manager) TIATE 2398/ HINT AATT oM ACTL40 SALTHeTMANT AQ. Tax

POLHIO (& 906 AR 11Fs
Q HPHT 225 (Lower level) -aphhAT £2% (Middle level)
O hetd 45 (Top Level)
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People Management

L/ have-C

PHPHS av4 PG PG 0Lt
Q  e&CEE? PO AT ALY PPANT LaPGAT LENMEA
Q eeCr-? AT hrtNe-A
O 02CP17? PATEC L hPL PHOZA

/PO 10 Aave-C

PaohhAT L2458 avd PG PG +e0lT
O eeCeET PT PG +0s1 LPANT Lave-AF LETNM-O

Q 0ok HPTE avPF POt
O eLCe-7 0arnAG “IH, APL PHIBA

/PO 10 Aave-C

PhGTT £LF oo PG PG Tt
O 02CPkT AmPAL TG SPRAT LOPLAT PMNME-A
Q e&Cek? aPhhAFasPTF Pat+0c-A
O P&CE-ET 0LEI° I, AL PHITA
O hatet &CEF € ATFIT hG AICTF L4TEA

/R0 Aove-C

2718 (1¢- av¢ PS PG TISPT
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= 5 ) U_“L

O hatet oc enet
Q eoneyt mg
Q eavgrt g
Q ePaPnelit @1

Q eoZ% 9iaha
Q oo eavana 15
Q % eot0ent 1S
Q ooc® eontane o1

YL/ HIN AaPeC
278" (1¢- P4 PS PS T1SPT

4 o3 eon?
Q PATCTSIC ™IS
Q eovLs-LC MS
Q At 297ddb 718
Q a7 eave -t a9

L/ 1N hard-C

PIL Od- 06 PLLNLATF PS PS hudetT
Q e+hih (hac-o- oC 178 o0t hudet) (Technical skills)
U ao-7 earges-t hvaet (Human skills)
O van® (?mPad Aa$t) huaet (Conceptual skills)

L/ 1N havd-C

Q.39 U1 1L (&~ a6 STLPALTF D QUE LT
*  m7¢ Poogrt hudet (Strong leadership skills )

+90C (@« aoP7 (An action orientation)

CoL LA~ (A vision of where the firm is going)

" AL (NP P o0t huaet (Excellent communication skills)
= (140 avtaiavy (Self- confidence)

= 40h ?7.00 (The ability to take risks)

= PMP1P PG 290043 (The ability to motivate)

= A1t P9l MANT (The ability to generate loyalty)
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" L7 0%t ParemC hvdet (Team building skills)
" hac@ OC ANt PA@.  hudet AS AL (Technical  skills &
experience)

ANT1P4P K8 J AL (International experience)

L/ 10 havd-C

PFIL (e haveC avCUPT
= P0¢ h&eA (Division of work).

AAN7S VALt (Authority & responsibility).

» Ackt 971hnc(Discipline).

» +mért (Unity of command).

" AATL KA adg° (Unity of direction).

" P0GE ARG RCET FAYE PLI° +htd (Subordination of individual interests to the

general interest).
PL/R0 NN havi-C

P71 Q1¢- have-C aoCUT
*  h&f( RI°H AT T IT+9°) (Remuneration).
= 219NAS LvteThA @Ak (Centralization and Decentralization).
*  PANH A7OATF (Scalar chain).
* (FhhAT@- 03 (Order).
" ANTI8AT/ @R (Equity).
= DD U0F aP&mC (Stability and tenure of personnel).
" A%4.0 74 91¢AP (Initiative).
= (&7 0%t av&mC (Esprit de corps).

FCH vt

PCHrt A O3t TINE CCeE PPCT NHF NtmPI®ia. At IC NT1%AC 97 PV @299
aPGTTT 09GN T T

PCH1t WG @M1t ATt~
Q e9°CHo71t AG @ mF 17t 0 Tnbar
O oohgtd AG NLaean et
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Q Facty og ot
O AL AT €PTCT 9o FF ot
Q éme7

JoCT Pt

PI°CF Pt OTALL TCHIP AQL (LT PG PTPE

U hAaA9? A hatdoet ¢ apmage
PHAA O~ OFAN AAT aoadT
avBavs 0L NV 12 (g aPheT
PLIPNFTT At TIPS TNt
hOF728CE OC avarand

(I Iy Ny

eI°Ct Pt

eIt P PRIPNTTT §AYT ALLTIA

PRIPNGTFT Ch LendPed
Q e9°CE? Lol ALA LOGA
TOSKETTT LICeA
P00 SCAT LO4-A

O-+a0 PO LAMA

M7 PALIA

(]

000D

eI°CH Pt

eIoCt Tet DO 12 U1 PP (vl

avtt L7040

Q <99 e LA

PLIPNFTT CJ hvi L7040

PPLt G AG 9PCaPe- Meh,T LT
°CITrHT LnI°G-A

0.7 £4L:04

(LK, 2994 APIOT LonIPC-N

(]

(I Ny N Ny

eI°CT Pit
PI°Ct et ATIPPNF 0TLDNF TICT

Q e°Ct 7é At
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Q Phovelt Lt
O 4T hvoet hSs AL
Q °F Ao+ (@03 av(1eF)

eI°Ct et

eIt Pt PTLINANTICT
O 4HLr (L7705 §AYF AL aPAl T £241
O heNE At IC avarad
Q vt ( 0m 7t AL T4 PTILLCH)
Q aa00- e4baem/ eHnoPE

PGt MNATT TINTELC (WP

PGt ANkt TINTE SCEFTT I°CT ATt PP TMPIPTED- INABT LLHA::

MAT? GWG0H4LC
Q geoFavsf nthhAs 03 9177 H: A ThhAT P2 avut: (FFhNAT 90, 9194
Q athhag 03 sTherFr
U a¢ ePrC 91249

WA 19°191 WS 67°CT

hhta 910t £CEFTTT P0RNT Ha0C 2T FANT Lo+ 10

it Poihiieo-
O ac7 hade oC N97122C
Q 7710 ©en.7 02+ 2C NT124C
Q eac et7 hdF 780 IC NTT1RAC

Qg9Y eeCEF 1T id- NOM.F 91t KIAC PP FTANT L8+ 10+

Q9°177 LTLNEL D2 -
Q hanat A7ac
Q hhoeest hTAC
Q hoect Arac
Q homt AddALrt A73C
O hHArE A73C
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= 5 ) U_“L

AT 19°191 WS 67°Ct

PhorexF ATHE iR

Development Bank of Ethiopia

SZ°CF TUNTE RCEFTTT 00NF H0C AT 2O MO ATLaPAnF@ A P9OTPCNNT LT 1

67°CF OGLCT

PLI°NG hPPH

Q aa& oov7 AA0E

Q e+99A ao7 hAOT
O eat7HH o7 AANT
O A0s eory hAE

290G TNt 0LCETT IOCT DRI A1dIACT 2T mbar: GF@-
= CIONG APPH RLE9 “IH, AS TCE9T UTFIT AT L7T LLCIA

O eL°NF ALPH T4
Q 29057 Aoofn
Q L7 +hc A7 77
O eL9°NF Agvid AT+
O ?oaLe-Lc

Q 228 M, (+L007) ATEIE ATITTH

Pa@- VLA AOTALC

- PA@< ULA ANTRLC TINT &CEFTTT hATl ATIANT PTLLALNTTT 20D+ URA
O7Pét AS ONHTE R9°TUIANT Lt s
" P0@ VLA ANVFRLLC PT PT o10¢-T

" PAD URA APL:

" PPC: PPATPA AG IPRA

= AdMmS

= P0s LRI PPHS
" HOAC WS AT

= P0G AR QUTTE

= PqUH ARG TPI)PPI©

= AT
PAD- VA hPe:
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" PA@- URA APL TINT ALCEITT 0L4t PTLLNLATTT 20D ULA NARTT: Tt AS
O-OHF (aP7a0F AALALOT A(VECEE, RPN T 1.8  1a::

" PHYU 6P& PT PS AANCT LCEITT hut PADT POD- PN GRTF ALt NTIOP
N&CEFT7 0L 1T PRIOT OLAT P71.004MD7 PO VRN GLYHS I avpavt AG
NF2%R,LA9° OTHIL D7 PAD- PLA 0PL: NG-LTTN 0PL IC TIPTE T GTFm-::

" POAD URA APL LT

" PA@T 0@ PLA 9L THE NHTG 4% /Manpower Inventory/ AS-F TPz

= PRCEITYT OFeESR 0P8 KT 042570 AP N9t (71O ASC 11007
PA@- PN NHT AT L% hA@- 0@+ PN %L NHT AT £4%F DC N97196C
ARTET TIOP:

0L NdF AG (FALE PPNTIORT CTLINNTT Wt ST HT AG 848 W19.U-9°
LHO7 (1PLIP avAPH:

= (0L AN QHO-OCE OHt PRIST het AP POUTFAT 040 oo 0T
(1av1avt (AD- 5LA hLLEET AL P71.0a0M 7 AD-T TIm,7¢

PA@- VLA hPE:

" PO PRA 0P NRCEFTT OFCEEN 6L AH9.UI° N4LGHN ARI® IC NT1GE T LD+ PLA FAYF TN
RIS PAD PLAT
D PA@- SRAT
= PANE ¢ 27U 0@+ 5247 ( redendent)
" 07AMS ATTR T At DS 0T QW et R 0@-bIF O (VHIPUCT 00T
Wt T HFE 0P O-OT TIMPAAN?

PA@- VLA PTC G TPAIPA

" PA@- YA PTC TNt LCEFTT T 20D ULA NTLLANNT 0Pt AavAnFoT 138 Pavahrt:
PILINHOT L&t 1+
" PPPC
" QAT
" P
" PPC ATPLAI PO IMPITF AL a0 1T
= TFoep
= PTIUCT I
* A ALPT TlavpAnF
v Wt Plg- LN TINFDEP Ll
* AT P0G RO PIOMD: TINFOEL (LW LTLNTAT SLHA
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Pag a2 a4

LM U3

ANE- L1 0TI LNLAID- PFIOUCT AR 1T £LE hG Pl AIPL:
eae NFo-

Tav\nF AT1PLA OO0 P1LH 180 A LavaPH(.L (0
O6BE@- TIPLA PANTE AT TINCE PTG A18T

£CEE A0S L+ AaPPmC LAND- LOLAFT HT

PP e Ui QLY MRI® (nFhet ANTPUP-

AOC- oL 279, 002.0° A AAMS (hA)::

PAD- UBA FPATPA TINT AaPOANFTT (TIDRLC ALCEHTIT AN 2L 1k PV P90 C PO L& 1

pavgvlon, HE,P

2G0T

= PAMLP (914D
oS @RI° admeP GHDE:

*  hac-o OC +HITE avP AA(E

= PIY08A aOPT AANE

= AP2PE oo AAOT
PA@- VLA 9°20 TNt APANTTT (19I08LC ALCEHI TG ANE- PR Nk QP 1T (19924
ntav/man/ htavlmta htavdmet
AaPANTF/hapAMFF DC @A (9PHE POC- PR PIPTLCANT LT 1.
A0 P71 LOLAT PLaP Ut P T

G (PN PmeP TING

*  PYhS TINCE

" P70 TINCE

" & hLACOT TINGE

= 9o00 AIRHNSDY 0104 0Lt

" PACT 4L TIHIET

" M POP (L

" PMIAAMT A

= avFodf aoh\mt

" P0C INISPTG hIPPT

Pl DA bl
n SCEITT AT DT 0TLPTCOT 9, PPTC L8N LLCAPA::

= PIaANSFO NEAT (AT W18, 980ET LLLIAN::
" PPPC N80T UL FAFT BOHAT
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@

POcT5 @ e
P0G @ PO a2 NG HCHC 10  OC
PPCA PG/ taS Tt

ehe- N

P0s hed

Pc- 0L

P0e @ PTLAGOT LI,

PILNLAD LaP®DH hGF PANGL 7 UG LI
ANA A PANNT oM

pavng- 1,

" PN TIYEC
n SCEHTT (LN PTAD OFHAHSG T TINCEPT AMSPE AS0 M FPMET W15 210N TIWEC DT SLHA:

PPPC PMOPE

Ah& T P0¢- (F@- LMD TN FOBL:

PPPe PO HAE

PHIPUCT RLF TINCES P0e- AIPLE PIPANC DLt
etPNED Tt U017

etPMSD- v LH PTC LN80E

P0¢- NCHC +108-t

tPMLD (ooNe L PTTD- P0G~ hEART® Dorte
erPMLD- QURDT Foh PoT PPTC TIaPANF:
PPMLD- AdF TaPAAL TCE P16

Y ATD; AU PPLELT Plac D6

" ATOAT LH OROP 26 0T1LLA e @A (7L PPRISRT LIPTA

AT @« TPl Oé- FOAT LH P71L.00P AT

(. $LT (Yarg° ORI (AA TT7F D9 PN70F ALHD- DA STAPT A5 Aaothit:

0 av(Ht NTLTCOT LH 07 AT1PANE

KOG KA 27104 TINTI® A0~ g9, PF AeHglm OG-0+ NTLECOTF Uty OF (1é- AaPig-t:
A28 L 9L0G (é- TINTI° g9 A LALPT NLLNLANT LI OF 7104 (e~ AaPiGte

ANTOOT L, 206 @A OFLLINE 06 aP8A AL (&-HE N 71T AHARF @+ (19PAPE AILD- (L
ATI0GTE

A@0; 0A 1L PFEme 02457 007205071017 v-4.7

PO-A TINES 0 Nl (L7 haat Pac- 5T 04+ T10DP
(PS@- UM, T-AT (G5 D A-D7 AMTS TI0LNT 092017
ANG OeR, OTLLT TNLATS 00 G- PALLPT W349.2040N 19184
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7 D-w-P

hTIGFD-9° 28 19 a7 N7ULI1T

AOCOF L1 LPOH WPANLA ALCT 004 DA TIAET 07110 L0180, ATF LATNHPA

a%.0 tPMé ae- havBavs. 14+

" (LS AOG TLENLAT aPASLPT

" AA &CP-E AATIG Fo0st

" AA ANTRLLP AP

" eATUI° NI 0 hEA AT NTLOCD A AT AT Dbl Ad- OC
PIIG R FACTT (At NPCA VALD- A9T0T 1 10RS A@-0-P L.0LANFA::

paog 290 k9 (Performance Management)

PavgRAI° API° TINT (LG HARTE PAD+ AG (PLHO- PTLAAN 2P AI° APT® h74.0%(1%
09840 &1 1D
Pavg.a9° API° ATMIANT ePOTNTAD- YT
PavEAI° API° hb &

* PO HCHC

" QPLEIC AG KRG LH APL:

" RO 0T

" OE A8  ATRTLAN

= LA AN

LI FAL
Qg 9PHG

" P20 hAARTP PPHG Wi T @ PAD-T PROTPCT PANA T PET Naomeg® h&CEIT7 hbe Anf (ToAT
CAAMT PALTT DA O-OT PHAMD-7 0t O M7 (W1 023 TTNGORT ATIOP (HOOT OP T+ PTLLLA
PCoF PADG NALADL 19 0P 9190197 10-::

" PP RAAATP PPHG AATIP T

¢ O utT WLt 191841 MGG O-MuF T WEAtETT ARR ATIOP KG ATINL I FT
AL 15 0176~ HCET &havt 009 FROF DT Wt T T AL+ NTIOP F&AFFO7 h78.0Cav-
TULDT AAMT AT &6 ATPAMT AT9.0-9° eoI0-Hng ACIPE AaP@-(L:7
WG ® ReFT 07 WIPOFPA NANT 0276 AALLIE IC N97196C &-07 ATATN A7 T
ATINEF T3
PLCEET C7AMS FATT aPM¥S At NP8t 07AMS AP AHIE +10L-P ATIL:L"
(W eAG PPAaPAT goLNOE Khe1HG NO-OC 27C%T AL ALLT LTLINF DT TTTALPT AapmPgP
A18.L0 T

WeAG D (PHD. 0474 aPLA AL NEAG DMt NTINTTH ATLPTAD- 047¢- avLA Nk 1PF

MO0t TR W8P A28 aPaHG av(g.CF NaPP'r:
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@

B PP ABRRIP TPHT ATPAAN T

070 heRRI° IPHS 47°Ct PTLIPAD- 5AL:
P26 hEAAT® 47°CH POT AATT G PAIPAA £°CoT (FFRNA NoPL8F NP2 AG 0771
pavav-Ai-:
07¢ heRRI° PPHS 47°CH NP (134 WG D+ AATPHG D+ PAD-Y AN-H22T NRV-G A28 LAECT
AP9LLI° 9147 DALY AANTE
WG D 027¢- hE.909° PO ATPAA AL P& NAD- &0 ATLavANTAL VAL NX G TTPLA
AN PGFDI° QavRLA DA LAMPA: W EtT D (17 he309° IPHS AL PPLND- o
FhhAT S 01T A7L0TNNA 2.RLIA::
Pt G @ PPHS ATTNE DMt hPFP 4P IR LRAPDH BpTIS W8T AT aPNL.CAT (R0
ARG U@ AL PEMPP CHIPUCT HIAPHF) avT) AT Wi +mOP S (1848 01T
AT9.08LC RLLIN::

PR AERRT UG ATPIAT
= 0pG hBRTP PPHG ST C PTLIPAD AL

PWEAtT DT 076 Ot MWT2L AONTLPTG AN, ATFIT 42004 (Hen(R L&CEET 0P L
hao+aNC A79C AaparHyE
m7eS £n91 15T 7 (PLHO- 0910308 avhel (v PHE
0é L&+ OFded 1109° 1 QA PPRTET PU1LALTFD-T £09T 17 W8.£000 NPk 10, °hC
eam+G 19700 (v P1:
097 97F7 K18, 00040 SHAM@7 PPRC +9106P 07124 1T LADT AD-P N7TMy7E
Wt @ (126 LM DO 08T OFenT16 ALCEE AMPAL ALTTHT MGTT ANLE: PAD-T
AG PTLLLCID T AV FPEA TPH(L @-OT NTIN10H:
Pavg.29° AP9° AAMS™
= AAmT
= J°hhc
= ANANPT
Pavg 290 API° TN
0L F
" APNE AP aPHIET

L9°H KG PPTIPPI°(Remuneration)

LIPHST TP9T PPI° TINT: ALATPT ALCEFTT ANLNET AATPEA PTLNLNFO- he P 10+
L9°H

" (1P04 PULhdA

LI Y0 o AN (N

* IC PTLhEANT
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g m d L"L

" PPIIPPIO
= PmlS
= PaLie ANA
LI(( %
 eFEINTCF
= Pyhoq
. NI F
»  havd R0 API° OC OHLP PP
" AATIALIP PaDERI° API° PR W14, PT AT 10
" R9PH AG PPUITPI° (TLHIE0T OPt
= 00N FHUeRTE
» @ AT

P79 021 APMeRT A%T0thhd mFa1 SoheT

= AZ (1 CAL T GATIPTF L BI04

" PACAPT YANTF APETF AG LLAT LavHA(

= PI8PT havPavs e+ BIRE oG o CT

*  Ph@bt WGHPTT AGPHIT (AT PPTF e mepav:

" 7187 a9 PeCHF

= obihL AP HCPT

= (HFA oMt AD-F LANPT PThe

" 7% AL AEL DA ATPLH AAATT AT ATING LLAT
" LM APILP PG AT ACIO- P

= 7ILPT MHARYF P8

TInPAL

" 2% AAMS LCOFT MmFTT AL PTLLALAT PG PS 1TOVF SR (o +N84PT N18C
hT97s HFa. 181 AAMTA7 PN FCATFPA::
' AAMS QI F18LPTF @mFTT PIA. QLT DT (LA -3 aPndd W8T PATFPA::
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PANCA AaveC AAMS
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av9)(L. 9

AO1%5% 198 N\e- (v aPOLFP MNARTFNTIOGT LLAIN:

7710/Finance/
g°c+</Production/
02 /Market/

THOT A28 AP Q7h DA ARVt AT T CET TIRLT APFA PO O4T (- ThhAT ¢ ¢ 108

Tt IPSA: SUT ATIANT ARTAP a0 LT TIOP AANY:

NPTNLLm. P78 WTPO PO AT PTLTLM. $-hhC NeHT A7 STFAA:
PPPIG RIS SCOPTI LoLIPILFDT $hhE T (oeRRg® HARIFF@T 01T SmNPOVFPA::
RILLCET AANTITHPI® OI°TALTT avdne PCEFPY HABYHYIS +C4rt h1L91.0ad T
PLav@- T)D-P POLNIN:
NPT LL@. P78 A1PAPM DNT P9L.TLM. $hC hetT AT & AA:
PPPIG KINTGT LCEATI 0TUTILFDT $nhET NarRRI® HAGIFFaT 992917 LmOPOTFPA::
AL CET ANLNFIEPI® NF°TAL T aohne PLCEHPT HARYTHITS TC4Tr A1LTLL0P T
PLav@- T)D-P POLANIN:
AAMGTD AAT] £LLID- PPPYG RINTT 7918 AIPAFETLIL (1d- have-C NVt FFD<7 AGHAD-
NA@-Pt+ AL PHav(lt 1918 N9 rPAPO:
o  ISF®7 (HALYE 2790PMA:
o  (PPLFMT Lavgn,aPCG Men PFF M7 avdify TINFA AL 1dL::
AAMSD. PPPIG AIHT 7918 WIPAPET LINGFFo-7:
o PANG NFTTrt NATIRLT RWISHFD- (199249 Wit NLFFD7 avgnavC 11299 T (v
o  (IFen7149° NZ89° LH A7 TCEHTFD-7 091089 @yt AR av i ATLTLLeANTD-
POTIPLN::
NAMPAL NT1LPT W18 OMFT ALCIAU- NAD* ATLLANNTF D P1§ PLEPTP JPAT LAMA::
AAPI° LAAMS @ MP2) h& LA QAT AANTT NNAMT A PA+§G P99 PALAITFAY
h@.Prhudet A1eu-9° Acvdant he AT9.0840 T

PAAMS @ Fhed AT

heA A7L: WATNLT AmPAL TH(,

hed v-at: 21N hegd: AATIG aoF0EeT aP®AT
hed advk: oc+

NEA het: APl Po avtavy

NGA AFPOF: PI°CH/MINNT 12401

hed agat: °Ct? “atPod

hed a0t: LINET APPH

h&d A78: AAMNLT AnPAL TTHA
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/T ) W

0 TAt 9°7 TINE 1an?
0Lt TINT 907 TNt 1@.?
PR+ have-C 9°7 TN 1007
5% 208 havd-C avCrPPT
PERAYTT T8I0

oLt
0ng...7

0 ANOOLEFY PTLTTY OHAP PINLH 037 aP(lt NTILCT

o > L D oE

PNt RINGTT FATET ALF N910P D88 SPTP NNAM U-37G NATSE Tt T1I0IN 10-::
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= 5 ) U_“L

5 P02 T Aavl-C aoCUPPT?

2798 LCAPT LNt APl F DT (TNt aPCPPT av(lt A4 R AN
1. P9t apmYy avlt 09984
2. P9t PetT aPOLE 191844
3. PALR huaet? aolt 09984
4. MLT7T aPOlt 019184
5. 9WNER ML HT POl 19984

@201

naAPNE PNe T e CPPTF PHG @ ACH ATOMT45-0F 27712 aohh ThhAT 10+ AD- PIPGA? AIPT?

hed vat: P1NP hGAFA: AATIG LCPT ao\ P a7y

1. W55 08847 AL TIOP

2. 1087 Phgd

3. PATTIA GAYE PANTT 2108 WL avALt

4. CTP NLINGT H2L: +avl-o K187 7184

MED7 aPh&dd

AILVT Ot PERPT (avavhf PP (1PAA HE PG e L FAN:
o Al A1977 GF@-?
o h9°CE LM.mORTF PPI° IOLT 102

O PACAPT I°CT AT LA ORI AmPPavq Wit 107 (HFA aom7
OF@OAT T1C AL L Fhege::

ME7 APhGLA P99.mPpav« av |t

o N1-ANSeE
o avé
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0 BAh%40P
o P01 chHN ADFPC

Psychographic

Consumer

Segmentation

nA 108 h4L ThhaFrt ALl eolhtaet? ghao-r

o PATTA FAYT PANTT P10° h4-L LAR
o PINP@ N4 ALY TUNP LINGT PAD- PP'T L4

PIPCA@7 avAf (NLNFT hAI°C T-OT) SO

T4 103 P& +I0C LINFT ChCAPT °CH APt AATTT PNI9T WIS CFD- 184 101 QAHY
eIoCt 10 PS avTTt PANHE

o LNFTF ne s Adt Admt A 9PAT avamt:

0 PCHP Nt®48LPTP AT PA KTUT T18:L0%

0 PA PITT 091407 AATPPTP hCAME PP

APCHP 103 AdPeMC OOt LLEPTT Shrties

o NA@LLT LINGTPT +OKESPTP LNAM LDE:
o MED7 NGFAD* PACNPT hATT IPLE
O P°CHP ORI AN INCTP AT 71007 105 LR

LHNPTLS +O8/4LPTPT 10
LINFF7 erlavAhk: ol PT:
0 AT PPPNLD: ACTPE PTALR ALY LINGT 1m-?
o PABIA POCT LTI PHALE RINGT °T ARYET TF @<
0 PMILATT 977 ARYT POCT 10 PPCEIN PTLLATT ATPILT 107
0 APhdA &.PLE LT HVE PO AT 107
o LG Lot O 102 @7 L PTUIMT NP 102 POLIH-FN v 1<
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0 hab °Ct OC +avade PPr PPCAFT LG o0+ 0T L 102 (9°7 UA HT
LMbe?

0 NAUr OPF AR PAD- PCT GAIFFOY APTIA 107 (TH AL APTLLIAFD- AAD-
(20 LT GFOT?

o LNFF 74N AL ATOAYT +I0C 10 O TenTI4 AN LAN?

NG TPIS ... ?

PTO8GLPT avl GP T3

NAa% OC tavadg eIt 9°CT PTLAM- +DR8LPE K117 GFO2 9°7 PUN Té GFO-?
LUNFTF 0 TO8GLPE JOCHT AL PATFD- ALAL: 77 PaPAN 1D+

TO/KSPE ALUNGT JPCHFTFOT 07.0LCAT W8T 102

TO/KSPE MNTISFTFO ALINGT 00 0A0RTG A4 HI° 070NN A7t 102
A28 D884 DT NAM APATT (1R A28.0M) PU.00C1D- JOILT 102

O

O

o

o

O

@201

Rits ¢ peP7 HEE (907 AT TIPTFDT aohdd § FhhATO7 vl AAOTFo- NAD-
LG ?

hed adt: 9°Ct

T 0N §AYE avalt TPt
OCET TIAAA

AT PPCRFT TI0N

705 0P PIPC (9P aP(PgP

PIPC T AOTATN “TAAAN

T A10\NPTFT 0N

o v W

®CHY 0LNGT FAYT aolT T+
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o  LUNFF PO RIACETT 07T aPALI R FAPRFTFOT O A% §APRFFDT ATLT1AT
10-:: aPOLFP GAPRTT TLTAT 08P QavEav e LB WCIPR AT S TAA::

e (ANT AN PAFA PLINGETT AR GAPRTY ATLTIAT aPFA LA 11LPT LONAT D84S
HARYE h19.54m PRCIN:: PP LT PPANPT Rravhnt:

oC-EY TIaad

o A(H®7 1H LINFT JPCmFD- (A2L: P°CT N91e4 N4t AAPLD+ A4 PCT KnFFF7 (AT1cm
PCHTT) THPOL@D- £PN:: LINFT 9°7 WILTLLE ATIOP LOINC PAN, ATDALE PAICF oM
SHQTE PO¥t

v

A7 PPCAFT U100

o MNLANT PADT P&ATT hetT (PN PLCE-ET FC4THT PMRYE PTLOALINM 616
ATV PPLATT (TIPLTS 09PN LLINGH T AT 1T, | .

o (1&CPEk LUTII® ANGC ¥
o 099 PavC Ty IOLAT (ALTF NTINHT
® (A7 PI°LF ALY AP PTG e T14 AT1-6PT N9t AAINC STAA::

0273 @29 °Ah-t(Branding)

o LG AALCEES PCk PTLTLM havat mTNGG APIFP WY T184
o LU &Lt AIPLH/SCEA NIPIAM@. NPTLG aPAL PPANT LEIPLA
o PIPINLAPA. NPT OLIP PPANTE
o LINF@. o) LLFM. PPCT AT 27 mPar@.T AIPALC LLAPAE
o LUF@. AAIPCE MG ANTTITTTEE IO, ATTLD. PRCINE
0 APPLE AN +aPAAL JOCRT 0407 °CT AT9.AL LLAPAE
0 AIPLAE 9ol AT AnAt o4k (Faraagrt A4 eavst ehanAdTA:
o MLL@. AT PI°LET AG PAIPCET TATTLIF PmGhi-d

PPCT (1292 @RI SPAhT
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®  T¢ QP 9Pl KL UIP 0L CRYF avAfS (P97 MY PLING FANTT £ITTEA:
o MmPILFPEIE

o

O

O

o

o

L5 NGHT 7 TTHO, ATLTLD LCIA

LG D, AP°CH PAD.T 9997 PmGThe-A

£CPE emT1e PCT ARTETT A19.007CH h&A LATCATA
N0 QAT POT OALT £RLT MLLCT (LAMC TPRERI® POTAPA
PLCeE HARS %91, (VT UF SPTAN

o AU ANLPI® AL P1 aPAL AdPllT AL N&+E TP avf/l9 AAVt: PNIeEI® ALCPEE
@O.M,39rHS HARTE 0C hé-T aavs::
® P9°C-k (N LT9°:

O

O

o

o

QATPCE MPTLIG Plet haPATF avPy AAOT

OPAN 100, P77 LFCNFA

htavaae AgaPF (PA 27000 aPP7 LTCNFA

K001 A +$MMS a0 AGPHIG NAA AL CANT P71 TN aoPT AdrH

PI°CT ANTAN “TAAN

o 9°CH LUk P LINT@. OC AONLLCAS TPI® AL AONDA £40 NT7PES it 0AAL LLB
av {49 MP,I° avpPAA LTCNI A\
e 9°CH7 297091 mbURFPT:

o

o

goCET NANLAL TEPT LQUTTET BTNPA
KIPGETS PLET PO PO.PA

e P90/t h(rHANl LLEPT

o

o

o

PavEIOLe LB TPA
TS L8 PPA
PIIAIe TPA

iiiiii

Tel: +251 (0)11 437 1267
Fax:+251 (0)11 437 5658

A member of MIDROC Technology Group.

AATloE TenT1é T1M668 (labeling)
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o POLEFNTT FNa ALINGT A A18.L40- ATLCT NTTNLLA. AL, DRI NAAT AAICL+ TenT14
T64L ALING @ \TU-G 19077 99849 AT

o PAAA T84 MPTLIPFE
o 9PCEY NPAN ATSAL PLLIA
o QAPPLE THEEE LANA
O PPCET LT LTI
0 PLET PATPDPA::

bl € 7
of G@w_, G

@201

ThhAT @7 9°CT D9I9°0F IC OFEPH 7 AR NCOP PO HCE ™7 h@TE T18LAT Ale? I°7 Pavetd
740 2meTIN?

NFA hdT: AIPCE PO avtavy

OHY héA? eontat 10T 83-Ph
. O PIT TCE
2. PPD hita9avy HePTF?

O¢hF POG FCE (196 W8T W7LTLNG TIDP AFCCTP PO Aav-+avy av(\ (I 1D+
o NTif> L7107 T MmPAA FCE PILIP(LT D3
o NAhLMEE. P°CTP AL 77 PUN TCF AT8TFE
o NAmFo h$PT Nt 10

O, + TCE = P2 oes Py - 0, = +CE
7 + NC3 =1¢ 10 MC10=-NCT7 =13
PD 099490kt W31 1M-?
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o LN F7 97 LU h1L9LLANG A ATPDAT aPLE CALAIPIA:: PO ATPONT T1£:4 PANPE
o LUNFT Atarade P°CT 7 SUA AILTINGN LO%:: (1aPPMAT® PACAL I°CT AATT
O0LLIFD PAFTLN AR LRINFT APPT N2 LINFTF 9°7 PUA +en.14 avhi.l
AL NVTFD- OO
0 +®Y8LPTP AL ARIT ORI° A+aPAAe JPCAT 9°7 PUA ATL71LOANGA LD%:: (1N
O-QT AT PICHITrET NGHET HPTT POPT ALDE 07140 PO 9°7 PUN AT
RILTUTA 740 LATPIA/PMRICPFA::

O PPCHTPT T Ldk:: CE ATITTT NOFPTFP 147 AL I°LD- AavtavTy
POTALHA:: (19011, PO ATIHrt LINGTT W18t W2L9LN( LM:

eP) hia9avy HE,PT?

2270 F7 Pavhd. A G2L5 T av(\lt £L.L41

J

i <& PAS AdBD LT NR$DAD
HaiR 7 AP ACICC21 AT
l \ AT 1
PR | - /\' /
\

— G 21 AVIE NCIC!

P MHIALINC 18 LA

FOBELPT 0 PANG AT OOt £241

® AATL ALTT @EYP +avAdg, oGt FMEZLPT 907 PO WILILANG A ANAD- 99T
LHLANPTA::

o taet PFATPE. AN CTS O M RFTFO- CFRm-:
o NrO88LPTFP 10 Po Wiavk +en 914 LINTT La0A:
o Nt®88LPTP eNAMm PO nrtorr LINFTP hACA® ALIH L TANE

PI°CE? PU17ILF Deh, a°MTT POt L4

o  ALMATST PPCT ACH AGPAT PTLE DT MmPAA Dgh, TIOP LTCNPIA::
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o mPAA O¢h, PULONTTD RARNTE AT NE-@F hAToNE TN CHS AT A% P9LL0LAT
@O T GRM-::
® TCG AITTF PULeONG AT PO °CE NEB D MmPAA Deh, NAL aPPy AANT::

@207

e ThhAT P2 At 9°7 TNt 10-?
e nPD 1avg 2C N5 (CAP P0é- HCE ALIMav: P +o18CHT o7 CFm? 9°7 Qavgity Yo
LmeTIN?

hed AP0 +: N

OHY héA? eontat 10T 2Pk

L EeP LNt 0
2. TNGLAL PPCTHPT ALINGP T940

IEP L0 NG

o TCFCST AT (R, 128&PT PPCHFFO7 NNGHE aom? o A29Foe 0LINGTT AP
ao (P /aoTT+ WAQTFD-::

o AATHY TIU&F PP T NFP T 00T AATT 0LLAFFD- LINFT ANANPT TINTI° avG PP s
aO PN ATE TLLEPT DRI° TIHD TS LPT GF-::

ThéLA: PCTP7 ALINTP 7140

o  I°CTPT NHALR H&WPT ALTINTFTP TInéL.A S TFAN:

o PCHFPT NPT AP PILPT PP SFANE LU NPT TINGLA LOAA::

O AMNT 7T PACALT POCHT AT80M DR SOMNA:: AIHYT Dyt o0
NANHG O NFCFES NBIPA 198.PF ALPT OFCFC T144.AG N89°A Tndd.0 L0AN::

o OATFCHF TmPao®- JOCHPT aP( P SFAN:: 2V Lo9° NP1l /A. T HCa T avhavC AL,
TG4 LOAN::

P7J T4

o I°CHFPT NPT AP PILPT vt NP TF TINéLA LOAA::

dAld-h, ' £NF
PoCET L NZ°C: Lmdain:

60



Ph ke ATNE R
Development Bank of Ethiopia

3
PCTPT NP F AOm- LI0FTF7 P991.91C ALA WATLECP GAIFFDIS Pavot hPaPFm-79°
Lo Pv::

N@oP'rI° P TNdLA NPIG T PULmPar @ NhLT874 LING AR &A%t avAlt JPCHTFD-T
LHET ALC1D* A0 &ANNPT 10

FCFE Thé-L.A

PCRTFPT ATCFC dTq m@ANCT An@- Ald £99° NA-AFO- Atm 2o, £NGTF Al VTFCFE
TIN4G4.N\ LOAA::
TCFC Tddb 27.mPor®- MGG HT ATk 108PT 10-::
7LP (0 NTLLLCID LAP TCFC 19%PT (104 AN PT0c6Bs NH LINFT AL avedn
e An::
PR NFCFSPT Al A LINFT P°CTPT A19.0TT LLCINE LU £9° NL+PT NP6R,I°C
&P T LAL DA
FCFSPT AP WLONGO-CFO- +0CT avand PEt PAALPT IPANPTE
e UALH NRINTPTP OC L1GFNE ATIPLEG AMNTF NPT TenT14 LH 15 (v
o P°CHPT WP LeHAE NIPTT 0o13AL@<7 P0G TINNLE T7HA LATNAPIA:
o °CHPT N7 HPOP LoHE

dAlé-h,

TCFe LT

PCET LOCA - THE ALNTTF LAMA: - NGk SmeTIn:
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o ICHTPT NNGTHE HF ABYPA 10L.PTF hlim N7A Al £919° NNN-ATF@+ AFCFSPT MAINVHE
am7 . Am(F ao 78 M-

Aéh. E9°N 1,08 TCFe LHNF
Gk Bhd-i * héAé-h, AL hEgoq 4y 28, THE NoCk Landay:
THY NTFCFL ALTINGT eiime

SO

ORTFCHET (INB190LA1) PNaRC-AL (KIALT) TIné-LA

o  ALNNF@ T T NATHCET aPhavC AL
o  TMNGLE hTIl6PTE

o (0P £416 (BNALT) AL avfip

o (7WNEP AO-FCT ATt oo

@201

AU-T Wetmpave Lot RACHT AT 907 LaPAAA? AdPT aomt? NAC T 2C (15T NCAP
P0e- HCG APIMaP* Pk 18T 907 GFm-2 9°7% Povetd YA LmeTin?

hed aLat: °CT7? "t Pod

OHY héA? eontat 10T 83-Ph

1. PNet TCIN? A IPTF
2. I°CT7T PUINHPOEL HEPT

NSt TETH? AATIPT

o T\DP
e d)Aav7y
e TnJmn

LSt TEPPN? . . .

o  ATILP PTINFPOP (P T NovBavCP (&4 WILUT Ut TPRPTT avavp PALAIPFA:
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® ARICAN QATCCHP aTIC LTLLNTT TPIRT 1D+
o h&AG AhhE (16 ALINTT PTLLATANGT D AT Mo, a0l GPT:
97 9°7 PCH(PF) A28 AM:
QAPIG PhnGLA U-bFPH:
LUNFF PCAET e (v av It RILTLTE
PP T 0 AR

POCH7 LT+ POEP HEPT

PrLtAT ATIG6T PPCTPT WG LCEHPT AT POP mbav-

@201

a.
b.
c.

d.

e.

TOFOLL (PTG NEL LT MeP)

P TR (NALE -5 TLhT)

PN ATEIR(PTHE DAL 18T NEHT F ULt PAD-)
PLe MNFOLL(ALHT NANTTTS AmF P71.00L5F)

PPF PN (ATTCETIT AT 0TS 00195 ANPTT PTLmPIP)

N790F ¢ FANT £9°GN? D OC O HIST PAD-TT A°rHS AIPL: Phgh?
o0 3oEe OC 09157 NCHP 0e- HCT ALIMav Pi +o18CAT JOL7 GTm-? 907 Pavety YA

LmeT?

h&d a0t: e20FT h2PH

o PRINGTY P& Aavg It
UALRI® 020 LUk
hevg1c® &+ A0 LL&I°m-

hALTTT LD.N5
APLND. P PAPTT ADCT PAR

ePCr emed

£GPy Pavhr
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hti 080T
PLING ALPHPT NPLHA. PATIA

PLINGF? AChF aoh Al

TImPAL

o P78 SCEAT FCEITIFTFAT ATINPTAT LU-T AL ArPAPALTA. 90040 TFAT PT1HA
am? NANGSPT ATITTTH NACINN: OHHIE N8t (rhetE, hT9.0h08 LL.A A=
o PIIHIEAMI® 0Lt (rheEE. ALOTT NTLTFAF@. 8T @.OTIP:

@-2,0T!

PRING avelem,

P9 avolpen),

PP avopen),

e0F avopm

PPt TN POE HEPT
P9, 204010, PAD. VLA . . .

o L7NG ACH 9°7L7 1m-?
o heINGF¥ IOC PAt? ATFIT HAR G TCETT ATILL 97 O1A T1C PLCIN?
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LAOMG D PG KATT

PAPAMG D PG AATT :

1) eZaN avpae®, KHIBE+ Financial Statements Preparation &S +7H$? Financial
Statements Analysis (¢ A@-$t 00T £

2) PPPIC RIVET APFCTELHT SMES A0 aome® AT I A1S09° ALH9729 ML AS
On, N7L.oANT AhO<7E71 TV 915 280\ :

3) PP RIOTT ATHCTSRHT SMES 108 AR T085%4 P10 h14HA® ®oo¢F@m- (PLHO-
aoao RANF®D- 5 ALUI® CRhD-FET 915 0915P AR LATO::

AAMS D Thd AATIPTF
02AMTD* A.MGPP WA

1) Ao 77 KLt /Accounting Cycle £71HOA:

2) ¢ 1a0 aeanem k207 [ Types of Financial Statements 2ALA:

3) P PALHA TS PLAN oo R P T haoert [ Financial Statements Elements 2APA:
4) eALL PZAN ovnemPF% [ Financial Statements 991,98+ 2FAA:

5) P7aMN avapsm, oot ptg ao1@F% | Financial Statements Analysis Techniques
LTIHOAE
6) 1AM avasm, oo +3+7 [ Financial Statements Analysis 2714z

eAPAMT D ANEL:
1) eLH ADHELC

(E£220MS@ ANTNNE AS GG TEMME)

2) ePAMS LHFT ot
3) ParPE (kL7

(Fun Groups & Energizers)

@ THE WORLD BANK

IBRD - IDA

66



eAMS @« L30T

1) 2AmSar? NPT aohd A

2) ehaF VAN TTANC

3) A%t “MNC

4) 10 @b hATI@-¢-T

5) T 19057401 0P T ANTILGPG
6) T°NZA AATThe™V ...

What is Finance?

U Finance as a resource :
= It refers to monetary means of financing assets of an entity.
O Finance as a discipline:

= |tisthe art and science of managing money.
= It is concerned with financial institutions, markets, instruments and processes
involved in the transfer of money among various entities.

= |t can also be classified as Personal Finance and Business Finance.

What is Accounting?

O Accounting :

= [tis an information system.

It is a process/activity;

It is a means and not an end;

It deals with financial information and transactions.

Its outcome are financial/accounting reports;

LA aHI) ALEH TINT 9°7 TINT 107
(What is Accounting?)
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Accounting consists of three basic activities - it
@ cooNeT 78T (identifies),
€ o010 L&t (records), and
@ 47°CF e7HOET 1.8+ (communicates)

the economic events of an organization to interested users.
LA oPHH ALEH TINT 9°7F TINE 107
(What is Accounting?)

Three Activities

accounting process

Identification Recording

Identify economic events (transactions) Record, classify, and summarize

Analyze and interpret for users

The accounting process includes
the bookkeeping function.
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L.9°héTH

2o h-Fo- hi--F LovH0A-/ AL.APHI-T?

Discuss product

hyTo-FC ™ design with htf hah
Fvent (Purchase computer) customer. PLC
(Pay rent)
Criterion Is the financial position (assets, liabilities, or equity) of the company
changed?
Record/ Don't Record AAoEEE Den'e

PAND ¥ kLT / Accounting cycle ...

1
=

O Accounting Cycle in Computerized System/data processing cycle

consists of four steps:

1.

2
3.
4

Data input
Data storage
Data processing

Information Output
PANDPE¥1 kLT / Accounting cycle ...

1 . Business Transactions ( “.2t)
= Transactions: Financial transactions Ah@<Ft7 oL@ NC th AP PO ASTC 10 AL

@

avoIti av(iPi A4 oohdA ..
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PAh@-7171 kLT / Accounting cycle ...

2 . Journal Entries (apavtit)

= R0 NC Th AP0 PO0- N9INLE ALLI1E PME (& LOLPID- avav ) 1@+ LU (| (LT AS O
hé44 avdh avav i1l RECNF A=

PAh@ 7171 AL/ Accounting cycle ...
= Steps of Journalizing

Step 1: Record the date: Year, month and day.

Step 2: Record the Debit: Debit account title and amount. Labor
Step3: Record the Credit: Credit account title & amount. U n ionS

Step 4: Write an Explanation.
Journalizing Transactions

[] September 1, 2012 : Stockholders invested $15,000 cash in the corporation in
exchange for shares of stock.
[ September 1, 2012: Purchased computer equipment for $7,000 cash.

GENERAL JOURNAL J1
Date Account Titles and Explanation Ref. | Debit | Credit
2012
Sept.1 | Cash 15,000
Common Stock 15,000
(Issued shares of stock for cash)
1 | Equipment 7,000
Cash 7,000
(Purchased equipment for cash)
@ THE WORLD BANK
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PANDF1¥1 kL / Accounting cycle ..

3. Posting ( @£ P9 ALC “INTANS: )
= oot PLAN AIPOPAPT OL PO+ AEC TINFANG

eAh@7t 7 A&/ Accounting cycle ..

Steps of posting:
= Stepl: Post to debit account: Date, Journal Page number and amount.

Step 2: Enter the debit account number in Journal Post reference column.

Step 3: Post to credit account: Date, Journal Page number and amount.

Step 4: Enter credit account number in Journal Post reference column
PAh@rE 1 k&7 / Accounting cycle ..

Posting — process of D
transferring amounts e ——
from the journal to the sons Fmsnsen mi e e Bk
ledger accounts. R -

Key: [1]Post to debit account—date, journal page number, and amount.
(2| Enter debit account number in journal reference column.
[4]

[3 | Post to credit account—date, journal page number, and amount.
Enter credit account number in journal reference column.

PAND ¥ kLT / Accounting cycle ..

4. Trial Balance ( PehA-N “9H7 “IHIET)

= hPT@ AEC L9°C AL T% P1aN aofAl T8+ AT LN+ 0A h héft 04T Ahd 0Py
TUIN1P=
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hh@ 71 k&1 / Accounting cycle

PIONEER ADVERTISING AGENCY INC.
TRIAL BALANCE
OcToBER 31, 2012

__Debit _Credit
Cash $ 80,000
Accounts Recelvable 72,000
Supplies 25,000
Prepaid |nsurance 5,000
Equipmont 60,000
Motcs Payable £ 50,000
Accounts Payable 25,000
Linearmned Sarvice Revenue 12,000
Common Stork 100,000
Dividends 5.000
Service Revenue 100,000
Salaries and Wages Expense 40,000
Rent Expense 9,000

§287.000 $287.000

PAh@ 7 k& / Accounting cycle ...

5. Worksheet

= e athha ATPOLAPTY NPAN ATt AS 2240 a9AB@<F (1PAN ATTHIET 09144 QA AOC
PAT*? AT @
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CANDY17° ALl / Accounting cycle ...

B jussd

Incoms Bzfement of

T fial Batancs A judimenie Trizl Batsncs etz ment Finzncisl Postion

Aocount T ies Dr_ Cr. Or. Cr D

[=} [\]d Cr. Oir. [

Caeh 15,20 1520
Bupplise 250 1500 1000
Prapaid In sumEn e 0 - ® 55
Equiprment 5000 P 5000
biods & Pay abils 5000
Acoounts Peysble 250
Unzamed fevenus 120 40
s B Capitsh0 Mins i 10,000 i
Dhdende 0

B Revenue 10,000

g

etz Beeand Wages B 4,000 120
Fent Expengs 20

Taotsle 2570 2570
Sup plke Expen & (20150
Ineursnos Expenss L
Aecumutsied Depred stion e L]
e ecisiion Expenes (=) 40
Aecounts Fiscs] wibls m XD
Infzras Expanes sim
Interes Payabis la
iz Beeand Wagee Paysbls

obs wi 8B

15,200
1,000
=0
5,000

N g Bak
g8 ub
g
& §§§§

b

5
i

Todsls 3440

JolE
B R

THD WNEl Z2ASD

ket Income
Tozle

i

:
-
:
:

PR h@-FF1 A-LT/ Accounting cycle ...

6. Adjusting Entries (710-Fnnhf)

" (lhovf oo/ T h-HFhe v L2701 AAHE-
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Development Bank of Ethiopia

%

= “_L

PRh@- T LT/ Accounting cycle ...

Deforrals Accruals

1, Prepald Expenses, Expensespaidincash 3. Accrued Revenues, Revenues eamed but
and recorded as assets before they are used not yet recelved in cash or recorded.
Or consumed.

2. Unearned Revenues. Revenuesreceivedin 4, Accrued Expenses, Expenses incued but
cash and recorded as liabities before they not yet pald in cash or recorded.
e eamed,

Adjusting Entries for Deferrals

Proepaid Exponses

@ THE WORLD BANK
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Development Bank of Ethiopia

Adjusting Entries for Accruals

ADJUSTING ENTRIES l

Accru ed Revenues
Assec Revenue
Deabic Crodic
Adjusting Adjusting
E-T ) Entrvf’)
Accrued Expenses
Expense Liabilicy
Daobic Crodit
Adjusting Adjusting
E'T ) EM-vf’)

PAN@<rE71 AL/ Accounting cycle ...
7. Closing Entries (a®H+)

" PHEP AN@FPT A28 .7 D, (havk aoenLA LHIM: Al Y1
A8 AG P1Me NTFA PaPHLP NANFD- QHD- DL PML, havt

RHPD -z

IBRD - IDA
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Development Bank of Ethiopia

/T ) W

PAN@D-FLF AL/ Accounting cycle...

TEMPORARY PERMANENT
These accounts are closed These accounts are not closed

PAN@-TEP AL/ Accounting cycle...

N AL JOouuNAl R

are Navormnnnt Thkes woned B plannatbon Erataie « redtin
g bintries

--------
nnnnnnn

------

" Locome Summarny
Rotainod Farnings

\\\\\
-----

PAN@<rE71 AL/ Accounting cycle ...
8. Financial Statements (£24- a0\, PF)

= Mhthheo- W07 034 heodE 0LAN aoAR, RHDFA: 04T
01 0. § Oan ? PN Fhe@- NPT Ptdiz

P24 a8, 1 0,17F/Financial Statements
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1. Statement of Financial Performance or Income
Statement (P21 § @éR, 77°1\55))

2. Statement of Owners’ Equity or Capital
Statement (?h&Fd/ O1E YV avolpssy, )

3. Statement of Financial Position or Balance
Sheet (P71 A4 av9l\°R)

4. Statement of Cash Flow ( ehii &4+ av9AR)

P74 avilpss, 12 rF-F/Financial Statements

Companies prepare

financial statements

from the summarized accounting data

|

|

|

|

Income
Statement

Charner’s

Equity
Statement

Balance Sheet

Statement of
Cash Flows

IBRD - IDA
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Development Bank of Ethiopia

Phha-TEF AL/ Accounting cycle ...

9. Post Closing Trial Balance

= Itis a list of permanent accounts and their balances
after closing entries have been journalized and

posted.

= It consists only of asset, liability, and owners’ equity

accounts—the real accounts.

= It provides evidence that the company has properly
journalized and posted the closing entries.

eANG- 71 AL/ Accounting cycle ...

PIONEER AGENCY INC.
PosT-CLosmea Truar Basance
Ocrosen 31, 2012
Account Dotxt Croan
Cash $ 80.000
Accounts Recetvable 74 000
Alowance for Doubtttul Accounts $ 1600
Suppies 10.000
Prepaid Insurance 5,500
Equiprment 50.000
Accumuiated Depreciation — EQuipment 400
Notes Payable 50,000
Accounts Payable 25,000
Unearmed Service Revenue 8,000
Salanes and Wages Payabie 6.000
nterest Payable 500
Cormmon Stock 100,000
Retained Earmings 28,000
$219.500 $219.500
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Development Bank of Ethiopia

LA a»H ) ALSH PIPHIO LT AG LA
av°)\sE), ‘Y1 P~}

(Recording Process of the Transaction and
Financial Statements Preparation)

P9°HIMN LT A-NAFT (Steps in the Recording Process)

The Recording Process

Business documents, suchas a:
* salesslip,
= acheck,
= abill, or
* acashregister tape, provide evidence of the transaction.
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Development Bank of Ethiopia

PZAa1 ava®, h.haeFi-F (Elements of FSs)

1) Assets (711T);

2) Liabilities (A%);

3) Equity(?-FMé- 70T);
4) Revenue (7(); AG
5) Expenses (@)

22401 v A AT (Elements of Financial Statements)

Accounts and account numbers arranged in sequence in which they are presented
in the financial statements.

Pioneer Advertising Agency Inc.
Chart of Accounts

Ansots Equity
101 Cash 311 Share Capital—Ordinary
112 Accounts Receivable 320 Retained Eaomings
126 Supplies 332 Dividends
130 Prepaid Insurance 350 Income Summary
157 Equipmaoent
1558 Accumulated Deprecintion—— Revenues
Equipment 400 Service Revenue
Linbilities Expenses
200 Notes Payable 631 Supplies Expense
201 Accounts Payable 711 Deprecintion Expeonsc
209 Uncarmed Scervice Revenue 722 Insurance Expoense
212 Salarvies and Wages Payvable 726 Salaries and Wages Expense
230 Interest Pavable 729 Rent Expense
732 Utilities Expense
Q05 Interest Expensce

IBRD - IDA
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PS N T/he4 T vt (Debit/Credit Rules)

Normal MNormal Liabilities
Balance Debit Balance Credit Debit! Dr. Credit! Cr.
. Assets . Equity ‘ t
Celoit O Creclit /o,
' " Dee bt § Dy Credit! Cr. TP ——
y | ®
Hormal Balance
Expense Revenue
Cehlt! Or Cred It/ O Do it ¢ IDr Credit! Cr.
Mormal Balanca Hormal Baltsnce

PIPHN 1L FPANPTF (Steps in the Recording Process)

Follow these steps:
1. Determine what type of account is involved.
2. Determine what items increased or decreased and by how much.

3. Translate the increases and decreases into debits and credits.

@ THE WORLD BANK
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718 LA T7FeG LA PN, HP-T1-
(Transaction Analysis)

"Iﬂ,'E-"f‘“ } Investment by Shareholders. ABC Co. decides to open a computer programming

semvice which he names Softbyte. On September 1, 2014, they invest £15,000 cash in exchange for
£15,000 of ordinary shares.

Anneis = Linbilities + Esguity
Thzurs- axl Acconimnis Zarmnl i i Acconis Hhavwe Rataingd Eammin s
ash + + BSupplics + Eguipment = - + =
Ehoa Reccivable Pr T Py bl Canpitanl Ry, Exp. i

7918 MNLA T 7 FES PLAA aPlnTL HA1 P
(Transaction Analysis)

“Iﬂ,ﬂf'f‘(Z}. Purchase of Equipment for Cash. Softbyte purchases computer equipment for
€7.,000 cash.

Annels = i bl -+

Caszh

s -
Receivable Supplics + Eqguipment =

&4 I 5, (M} & € 15,0000

IBRD - IDA
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7912 ML T 7 FES PLAA APl Ho1 P
(Transaction Analysis)

"Iﬂ,E-—T‘(S}. Purchase of Supplies on Credit. Softbyte purchases for€1,600 from Acme Supply

Company computer paper and other supplies expected to last several months. The purchase is an
account.

Annets = Linbilities + Esquity

Trana- Accounts Accounts | Share Ratained Earnings

Caszh + + Supplics + Eqguipment = =
wc o Reccivable Pr T Py bl Canpitanl Ry, Exp. i

(0} = 15,0 & 15,0060 Issued Shares
(23 7.(0H = T N0

(3}
(4}
(5)
(6}
]

(8}
2y
L 1)

7918 MNLA T 7 FES PLAA aPlnTL HA1 P
(Transaction Analysis)

“Iﬂ,ﬂf'f‘(ﬁ}. Purchase of Advertising on Credit. Softbyte receives a bill for €250 from the
Daily Mews for advertising but postpones payment until a later date.

Annets = Linbilities + Esquity
Trans- oo L Accounts oo ot = AECounts | Share | Ratained Earnings
moion ol Beceivable - — PPUES AR Favable Capital R, Exp. Div
(1) = 15,0000 & o 15 00K Issued Shares
(2} Faih ] - T CHD
(3} +E ] D + 4 1 oMY
(4} i 1, 2O g 1, 2000 Hervice Hevenue
(5}
(6}

(T

(8}
2y
i 1K)
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7912 ML T 7 FES PLAA APl Ho1 P
(Transaction Analysis)

"I'ﬂ,'Ev"f‘l:d-}. Services Provided for Cash. Softbyte receives £1,200 cash from customers for
programming services it has provided.

Annets = Linbilities + Esquity

Trana- Accounts Accounts | Share Ratained Earnings

Caszh + + Supplics + Eqguipment = =
wc o Reccivable Pr T Py bl Canpitanl Ry, Exp. i

(0} = 15,0 & 15,0060 Issued Shares
(23 7. (0HR o L

(3} a0 T + 1 oMy

(4}
(5)
(6}
]

(8}
2y
L 1)

7918 MNLA T 7 FES PLAA aPlnTL HA1 P
(Transaction Analysis)

“1418T(6). Services Provided for Cash and Credit. Softbyte provides €3 500 of
programming services for customers. The company receives cash of €1,500 from customers,
and it bills the balance of £2,000 on account.

Annets = Linbilities + Esquity
Trans- oo L Accounts oo ot = AECounts | Share | Ratained Earnings

moion ol Beceivable - — PPUES AR Favable Capital R, Exp. Div

(1) = 15,0000 & o 15 00K Issued Shares
(2} Faih ] - T CHD

(3} +E ] D + 4 1 oMY

(4} i 1, 2O g 1, 2000 Hervice Hevenue
(5} + 254} £ 250 Aclver: Exprarise
(6}

(T

(8}

(9

i 1K)
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7912 ML T 7 FES PLAA APl Ho1 P
(Transaction Analysis)

f‘]ﬂ_E.—'f‘i:?} Payment of Expenses. Softbyte pays the following expenses in cash for
September: store rent €600, salaries and wages of employees €900, and utilities €200,

Thanrs-

Caszh

wction

(0} = 15,0
(23 7. (0HR
(33

(4} = 1, 2043
(5)

(6} 1 5048
]

()

(9

W]

Anneis

Acconimnis
Receivable

] ED

.2 WD

+ Supplics +

= L bl -+

Accounts |

Ecguil et =
! Payable

4 T CHB
+ 1 oMy

+ 250}

= 3, 5000

Esguity
Share Retained Earnings
Capital By, Exp. v
€ 15 0K
G e ]
€250

Issued Shares

Service Hovenue
Aclver: Exparrsa
Service Revenue

7918 MNLA T 7 FES PLAA aPlnTL HA1 P
(Transaction Analysis)

“41e-H{ 8). Payment of Accounts Payable. Softbyte pays its €250 Daily News
bill in cash.

Thanrs-

Caszh

metion

(1) = 15,0000
(2) 7.
L3}

(4} = 1,200
(5}

(&) 1 SO
T 1.7
(8}

2y
i 1K)

Anneis

Acconimnis
Receivable

] GED

.2 CHD)

+ Supplics +

= i bl -+

LEruEs

Ecguil et =
! Payable

Hhavwe

. ained Esmings
Capital R, Exp.

& € 15,0000

4 T CHB
+ 4 1 oMY

+ 250

g 1, 2000
£ 250

= 3, 5000
Feici]
L]
20}

LEIES

Issued Shares

Hervice Hevenue
Aclver. Exp s
Service Revenue
Hent Expense
Sal.Wages Exp
Uiilities Expense
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7912 ML T 7 FES PLAA APl Ho1 P
(Transaction Analysis)

‘?ﬂ,ﬂf'f‘(g}. Receipt of Cash on Account. Softbyte receives €600 in cash from customers who
had been billed for services [in Transaction (B)].

(9
1)

Thsures- Cosh
maiionm
(1) = 15,0000
(2 7.OMHE
L3}
(4} i 1, 2O
(5)
(&) 1 SO
Ty 1,700
(8} 250

Annels = L bl -+

Acconnis Zarmnl i i Acconmnis
Receivable . i Payable

4 T CHB
a0 T + i 1 e

+ 250}
.2 CHD)

Esguity
Share Retained Earnings
Canpitanl Ry, Exp. i

& o 15,000

g 1, 2000
€250

L ]
P
BOHD
FOHD

250

Issued Shares

=al
Linilithe

ges Exp
= Expense

7918 MNLA T 7 FES PLAA aPlnTL HA1 P
(Transaction Analysis)

"Iﬂ,ﬂv"f‘“ D}. Dividends. The corporation pays a dividend of €1,300 in cash.

mustration 1-10

Thsures- Cosh
metion

(1) = 15,0000
(2) T
L3}

(4} i 1, 2O
(5}

(&) 1 SO
T 1.7
(8} 250
2y & EHN
i 1K)

Annels = i bl -+

Acconnis Zarmnl i i Acconmnis
Receivable . i Payable

Egquity
Share Retained Earnings
Copital By, Exp. i

& o 15,000
- T CHD
+E ] D + 4 1 oMY
g 1, 2000
+ 254} £ 250
o 2 O L ]
Fei ]
BOHD
250
G

20}

Issued Shares

Hervice Hevenue
Aclver. Exp s
Service Revenue
Hent Expense
Sal.Wages Exp
Uiilities Expense
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PRh@-TEF1 AT/ Accounting cycle ...

= Steps of Journalizing

Step 1: Record the dare: Year, month and day.

Step 2: Record the Debif: Debit account title and

amount.

Step3: Record the Credit: Credit account title & amount.

Step 4: Write an Explanation.

PIPHN 1L FAAPTF (Steps in the Recording Process)

PIMAG @Y L INLF PPAAPT (Simple and Compound Entries)

®hh: OnJuly1, ABC Company purchases a delivery truck costing $420,000. It pays $240,000
cash now and agrees to pay the remaining $180,000 on account.

General Journal

Accounts payable

Date Account Title Ref. Debit Credit
July 1 Equipment 420,000
Cash 240,000
180,000

IBRD - IDA
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PhorexF ATHE iR

Development Bank of Ethiopia

PIPHN LT PPANPT (Steps in the Recording Process)

Transaction Chn Dorober 1S, B Yazici invests ©10,000 cazh in an advertising
b Known as Ploneer Advertsing Agency v
Follow these steps: e
. Basic Tha Caxh | 10000, and equity (spacifically.
1. Determine what type of T Share Caphal—Ovdinary) Increases £10,000. |
accountis involved. ) ) Mssets =  Lisbilites  *  Hoquity
) . Equeanion Cash - Elura-
2. Determine what items s T e Share
II'ICTEESE{I or {IE{:TEESE{I Crobit— Cradic Debitd inereaie assetd: delkde Cash &10,000,
and b]’ how much. Analysis ::-vdlu. .Inemu equity: credit Share Capital—Ordinary
3. Translate the increases
and decreases into . | |
. . w Ot 1 e Capital—rdinary 1 il P9
debits and credits. (heued ihares
Caih (Le]] Shure Capial—Ordinary 311
Pesiting Ocx. | 10.000 | | e, | 10000

PIPHIMN ZLT PANPT (Steps in the Recording Process)

T " On October |, Pioneer purchases office equipment costing
TANRCHON 5,000 by signing a 3-month, 12%, £5,000 note payable.
Basic The asset Equipment increases £5,000, and the liabilicy
Analysis Nortes Payable increases £5,000.
r " Assots = Liablilities + Equity
X h.dm Notes
! Ai‘\'?!b; | Equipment - Payable
' +5.000 +5.000
Debit—Credic Debits Increase assets: debit Equipment £5,000.
Analysis Credits increase liabilities: credit Notes Payable £5,000.
Oce. | E t 157 5,000
Il e e 133 5000
Lk (lssued 3-month, 12% note
for office equipment)
Equipment 157 Notes Payable 200
Posting Oct. | 5.000 l I Oct. | 5.000

THE WORLD BANK
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Development Bank of Ethiopia

PIPHIN LLT PANPT (Steps in the Recording Process)

On October 2. Pionecer receives a ©1.200 cash advance from
Transaction R. Knox, a cliont, for advertising services that are expectod
o be completed by December 31

The asset Tash iIncreases ©1,200; che hability Unearned
Service Revenue increases ©1.200 because the service has

not beon provldod yor Thnt s, when Pioneor receives an
Basic d record an uno.rnod r'vonu.
Arnalysis (» loabuny) n ordof o recognize the obl
Note alzo that although many labilities I\-v- the word
“payable' in their tde, unearned r od a
Labilicy even cthough the word payable is noc used,
Assots - Liabilities - Equity
Cash " Unearned Service
Novenue
-1.200 - 1,200
Debit -« Credic Debits increase asseta: debic Cash ©1,200.
Analysis Credits increase labil crodit L ned Service
Revenue 1,200
i )
Journal Oce 2 | Camn 101 | 1,200 I
CEncry [ Unearned Service Revenue { 209 ] 1.200
(Recoived cavh from
i ! K Knox for future service)

Cash 101 Unieasned Sevvice Kavense /209
Posting Oce 3 10,000 T— I”'m

PIPHN LT PANPT (Steps in the Recording Process)

Transaction On October 3, Pioneer pays office rent for October in

cash, ©900.
Basic Rent Expense Increases ©900 because the payment
pertains only to the current month; the asset Cash
decreases £900.
Assots = Liabilitles  + Equity
Cash = Exg:nus
~900 —900 Rent Expense

Debits increase expenses: debit Rent Expense 900,
Credits decrease assets: credit Cash £900,

Cash 101
(Paid Ocrober ront)

Oect, 3 Rent Expense 729 900
9200

Cash 101 Rent Expense 729
Posting Oct. 1 10,000 Oce. 3 900 Oct.3 900
2 1200
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PhorexF ATHE iR

Development Bank of Ethiopia
&

PIPHIN ZLT PANPT (Steps in the Recording Process)

Transaction On October 4, Pioneer pays 6600 for a one-year insurance
policy that will expire next yoar on September 30.

The asset Prepaid Insurance increaseos £600 because the

payment extends o more than the current month: the asser

Basic Cash decreases 6600, Payments of expenses that will benefic
Analysis more than one ucountlng period are propald cxponm or

an asset AcCount in ordor o show the urvko or bomlk chac
will be received in the future.

Assots - L - quity
Propaid
Cash *  inaurance
600 600
Debit—Credit Debits increase assecs: debit Prepald Insurance ©600,
Analysis Credits decreoase assets: crodic Cash £600.
Journal Oce. 4 | Propaid tnsurance
Enery e .
Hectiva dota Cecotme 1)
CTash 101
Poating Oce | 10,000 ©Oce. 3 900 Oer 4
2 1200 4 00

PIPHIN ZLT PANPT (Steps in the Recording Process)

On October 5, Pioneer purchases an estimated 3-month supply

! saccon of advertsing materials on account from Aero Supply for £2,500,
Basic The asset Supplies Increases £2,500; the liabilicy
Analysis Accounts Payable increases £2,500.
Assets o Liabitities * Equity
Supplios o Accounts
iyttt _Payable
+2,500 +2.500
Debit — Credit Debits increase assets: debit Supplies £2,500.
Analysis Credits Increase labllities: credit Accounts Payable £2,500.
Journal Oce 5 | Supplies 126 | 2.500
‘ nery Accounts Payable 201 2.500

XA (Purchasod supplios on
account from Aeoro Supply)

Supplies 126 Accounts Payable 201
Posting Oct 5 2.500 Oct. 5 2.500
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PIPHIN LLT PANPT (Steps in the Recording Process)

On October 9. Pioneer hires four employees to begin work on
October 15. Each employee is to receive a weekly salary of

v +500 for a 5-day work week, payable every 2 weeks—first
payment made on October 26.
A business transaction has not occurred. There is only an
Basic agreement between the employer and the employees to enter
Analysis Into a business transaction beginning on October |5. Thus, a

debit—credit analysis Is not needed use there Is no accounting
entry. (See transaction of October 26 for first entry.)

PIPHIN ZLT PANPT (Steps in the Recording Process)

On Ocrober 20, Pioneer's board of directors declares and

Fransaction pays a £500 cash dividend to shareholders.
Basic The Dividends account increases £500; the asset Cash
Analysis decreases 500,
Assets - Liabilities * Equity
Cash - Dividenda
— %00 - 500
Debit—-Credic Debits Increase dividends: debit Dividends 500.
Analysis Credits decrease assets: credic Cash £500.
O«..ZOWD dend 332 ”5007
Journal 5 Canh l 101 1 500
Y (Declared and paid a
cash dividend)
Cash 101 Dividends 332
Ocr. | 10.000 Oce 3 900 Oce. 20 500
Posting “2 "i200 "23 500 '" |
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Development Bank of Ethiopia

oy ™ l..L"‘L

PIPHIN ZLT PANPT (Steps in the Recording Process)

On October 26, Ploneer owes employee salaries of 44,000

Transaccion and pays them In cash, (See October 9 transaction,)
Basic Salaries and Wages Expense Increases € 4.000: the asset Cash
Analysis decreases 4,000,
Assots - Liabilitios - Equlity
Sash = Expenses
4.000 4.000 Salaries and Wages Expense
Debit-Credic Debits increase expenses: debit Salaries and Wages Expense
Analysis +4,000.

Credits decrease assets: credit Cash 4,000,

Journal Oce 26 | Salaries and Wages Expense |7
3 &w Cash I

(Paid salaries o date)

Cash 104 Salaries and Wages Expense 726
©Oce. 1 10,000 Oce 3 900 Oce 26 4.000
Posting 2 1.200 23 g
26 4,000

PIPHIN ZLT PANPT (Steps in the Recording Process)

T < On October 31, Pioneer roceives ©10,000 in cash from Copa
TanTaTuen Company for advertsing services provided in October.
Basic The asset Cash increases ©10,000: the revenue account
Analysis Service Revenue Increases 10,000,
Assocs - Liabilicies - Taquicy
Cash - Revenues
+10.000 +10.000 Service Revenue
Debit- Creodit Daebits incrense assots: debit Cash £10,000.
Analysis Credits increase revenues: credit Service Ravenue £10,000.
Journal ©ce 31 | Cash 101 | 10.000
Enery Service Revenue 400 10,000
> (Receoived cash for
servicos provided)
CTash 101 Service Revenue 400
Oct. 1 10,000 Oece. 3 900 Oce 31 10,000
Posting 2 1.200 4 600
31 10,000 20 500
26 4,000
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Development Bank of Ethiopia

PIPH 1L F°ANPT (Steps in the Recording Process)

tZan%r(The Ledger)

4 General Ledger contains the entire group of accounts maintained by a

company.

Individual
Assers

qui pment
Lamnd
Supplies

Individual
Liabilities

Interest Payable |

Cash

Salaries Payable |
Accounts Payable |

Motes Payable

Individual

Equity

Salaries Expense |

Service Revenue

PIPH0 72T FPANPF (Steps in the Posting Process)

nahZT bAg™r Ahao<F-(Standard Form of Account)

Cash No. 101

Date Explanation Ref. Debit Credit Balance
2014

June 1 25,000 25,000

2 8,000 17.000

1 4,200 21,200

9 7.500 28,700

17 11,700 17,000

20 250 16,750

30 7.300 9.450

IBRD - IDA
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Steps

Posting —
process of
transferring
amounts from the
journal to the ledger
accounts.

PhorexF ATHE iR

Development Bank of Ethiopia

2014
= Bapt. 1 J1 | 18,000 18,000
Share Capital—Ordinary Ho.311 ——
2014
Bopt. 1 Tl 16,000 | 18,000 f—

Cante Accounts Payablo Nex. 201
Date | 1 oo | Rel. | Debit | Creant Date | Explan Wot. | Debic | Cootit | Balonce
2014 2014
oot 31 | 10000 10,000 Ot % 2500 | 2,500
2 V20 11,200
) i w00 | 10300 - evonue  No. 209
“ an 00 9,700  Date  Crwtie | Bhalunce
20 an 00 9,200 2014
26 n 4,000 5,200 Ocw 2 1200 1,200
s A A RS Share Copltal—Ordinary  Nes, 311
o R Sopplies No. 126 "Date | E | ®et. | Debic | Credis | Bal
“Date | Baplanation | Ref. | Detut | Crmtit | Batance 30,4 ] AT,
2014 Oce. n 10,000 10,000
Oc 8 n | 2500 2,500 RN N %33
Propaid No. 130 pow | e T set. | Dotis | Cowadir | matance
Date | Explanation | Rel. | Deotwr | Credit | Balance 3013 R ] —
2014 Ot 20 " 500 so0
Nyt 5o 2 3 "o Svevice Revwnue No. 400
- Equipmens Now 187 Date | Esplanation | Ref, | Debit | Cretit | Balance
Dote | Bxplanation § Ref. | Dot | Credtis | Balonce 2014
2014 = Oce. M1 n 10,000 10,000
O b e 200 Solaries and Woges £x No. 726
Notos Payable No. 200 "paie | @ T 5t | Debic | Credit | Balance
Dwie | Bxplanation | Rel. | Detwt | Credin | Balance 3573 I - ——
2014 Our 26 n &, 000 4,000
O n 5,000 5,000 Rows Exponse No. 720
Dare | Saplanation | Ref. 1 Detuly | Crasdis | Balonce
2014
Oce. 3 " w00 wo0

THE WORLD BANK

IBRD - IDA

94



@

PhorexF ATHE iR

Development Bank of Ethiopia

T62A0ATO (Trial Balance)

Pioneer Advertising Agency Inc.

Trial Balance
October 31, 2014

Debit Credit
Cash + 15,200
Supplies 2,500
Prepaid Insurance 600
Equipment 5,000
Notes Pavable + 5,000
Accounts Payable 2,500
Unearned Service Revenue 1,200
Share Capital—Ordinary 10,000
Dividends 500
Service Revenue 10,000
Salaries and Wages Expense 4,000
Rent Expense 900
+28,700 +£28,700
Cash

3/1 600
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Development Bank of Ethiopia

Financial Statements

Financial statements:

* They provide information about the {financial
position, financial performance and cash flows of an
entity that is useful to users in making economic
decisions.

* They are the summary of the accounting process
which provides useful information to both infernal
and external parties.

P74 avilp®, 121~/ Financial Statements

. 7015 18 avapss, (Statement of Financial Position
or Balance Sheet)

2. P10, T o, avn<7, (Statement of Financial

Performance or Income Statement)

3. thFA/ e+Me- 0T ovnss, (Statement of Owners’

Equity or Capital Statement)

4. o174 1N S0 avnss, (Statement of Cash Flow)
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P74 avap s, 1211/ Financial Statements

» [nternational Accounting Standards 1 (IAS 1) covers
the guidelines for the presentation, structure and
content of financial statements.

* The main components are:

1)
2)

3)

4)
o)

1)

2)

3)
4)

Statement of financial position

Statement of profit or loss and other
comprehensiveincome

Statement of changes in equity
Statement of cash flows
Notes to the financial statements

LA av°lA\s8, TIHIEF. ..

701G A8 P8, “1HIE-I-(Balance Sheet)

¢ Y- P2 “INAT: AmPAL AR N PTT-AEC “10AF (calculate
the value of both current and fixed asset from the
GeneralLedger)

? A% Po MhdF: Av-1° hPea- A BC PO HS-A% T1A-H° PhelPC
AHLI® L9 910 A8 P2 "IhA-T

¢ YO+ AS A8 P27 NS O YO Fo QAT
EC™HETm A o\ L@y T 3T
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LA avolASE, TIH OB T, .

PG @R ®INTATIHIET (Income Statement)
1) eFm& AP (Eevenue) "INATF
2) PHim AFPT O LF (ovo) Py ovdl (Less Cost of Goods Sold)
3) Favbme- -Fos T10Wc (Caleulate Gross profit )
4) TRCEE /74 "Ml oPPFr AT (List the Company's Operating

Expenses)
5) futeT 0@ P T ha-o10AT (List Non-operating Expense)
6) M Fow(Net Income/Loss) #7041
7) ECTI-ETmAM v O IET

LA avlASE, TIH O T, .

14 1THAN AT ATHOET- (Statement of Cash Flow)
1) hai.mo-FCce: g9°C(Start with the net income)

2) NATSEP O-PTF 2 012PH ¢ 0l AL AS Oa@? 17IDSLC 2T h
TCTIN 7 M thil &0 TINAF (Start cash flows
statement from Operating Activities)

3) Krlrtov 2 (FFPPH Pl @S AL (T08LC PN
PR T 0 0T “IAT (Calculate cash flows from
Investing Activities )

4) &8I O-FEPH Aryd® Mg ol &0t 1A+ (Calculate
cash available from Financing)

5) ECTHET MO AT FETTIH I
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P74 ava1ps8, 1211/ Financial Statements

Income Statement

Barone’s Repair Shop ® Reports the revenues and
Income Statement expenses for a specific period

Fer the Menth Ended Mey 31, 2008 of time.
Revenues: .

Servicereverue  § 5850 ® NMet income - revenues
Expenses: exceed expenses.

Salary expense 2000

Rent expense 400 ® MNet loss - expenses exceed

Advertising expense 250 FrEvenues.

Totel expenses 2650
Met income § 3200

P74 araips8, 12411/ Financial Statements

Income Statement Owner's Equity Statement
Barone’s Repair Shop Barens's Repair Shep
Income Statement Owner's Equity Statement
For the Month Ended Moy 31, 2008 For the Mosth Emded ,U,a'- 31, 2008
Revenues: Barene 's, Capital May 1 § -
Service revenue § 5.850 Add: Investment 10,000
Expenses; Net income 3.200
Salary expense 2,000 / 13 200
Rent expense 400 Less: Drawings 1000
Advertising expense 250 Barene's, Capital May 31 €12200
Total expenses 2,650 =
Met income $ 3.200

IBRD - IDA
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P74 araps8, K2 4F-F/Financial Statements

Owner's Equity Statement

® Statement indicates the

reasons why owner's
equity has increased or
decreased during the

period.

P74 araps, 12411/ Financial Statements

Balance Sheet

Barene’s Repair Shep
Balance Sheet

May 31, 2008
Assets
Cash {6,820
Accounts receivable 630
Equipment 5,000
Total assets £12 450
Liabilities

Accounts payable § 250

Owner's Equity

Barene's, capital 12,200
Total liab. & equity $12.450

THE WORLD BANK
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Barone's Repair Shop
Owmer's Equity Statement
Fer the Memth Ended May 31, 2008

Barone's, Gapital May 1 5 -

Add: Irvestment 10,000
Met ncome 3.200
13,200

Less Drawings 1000
Barone's, Capital May 31 4 12200

Owners' Equity Statement

Barone's Repair Shop
Owner's Equity Statement
Fer the Menth Ended May 31, 2008

Bareme's, Capital May 1 $ -

Add: Investment 10,000
Met ncome 3,200
13,200

Less: Drawings 1.000

Bareme's, Capital May 31 5 12,200
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P74 arap s, K 2.--F/Financial Statements

Balance Sheet

TS LA ELT ® Reports the assets,
Lalance Sheet liabiliti d '
May 31, 2008 iabilities, and owner's
Assels equity at a specific date.
Cash § 6820
Accounts receivable 630 ® Assets listed at the top,
Equipment __30m followed by liabilities
Total assets §12 450 d , .
Liabilities E— and owner's equity.
Accourts payoble 250
U:r::sg:r } ® Total assets must equal
Barene's, capital 12 200 total liabilities and
Total lioh. & equity §12 450 owner's E-CIUI'W-

P74 araips8, 12411/ Financial Statements

Balance Sheet Statement of Cash Flows

Barene's Repair Shep &Tmnjtni;?ﬂé:si?m
Balance Sheet Far the Month Ended May 31, 2008
May 31. 2008 Cash flow from operating activities
Assets Cash receipts from revenves $ 5220
Cash $6. 820 Cash paid for expenses (2.400)
Accounts re ceivable &30 Cash provided by operations 2,820
Equipment 5,000 Cash flow from investing activitites
Total azss=ts §£12 450 Purchase of equipment 2.000)
Liabilities - Cash flow from financing activities
Accounts payable  § 250 Investment by owners 10,000
Owner's Equity Drowings by owners (1000
Barone 's, capital 12,200 Cash provided by financing 9.000
Total kab. & equity §12 450 | | Met narease in cash 6,820
Cash balance, May 1 -
Cash balance, May 31 % 6.820

IBRD - IDA
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1)
2)
3)
4)
o)

eZa aeappsm, 1 251-F/Financial Statements

Information for a specific
period of time.

Answers the following:
1. Where did cash come
from?

2. What was cash used
for?

3. What was the change
in the cash balance?

PhorexF ATHE iR

Development Bank of Ethiopia

Statement of Cash Flows

Barone's Repair Shop
Statement of Cash Flows

For the Month Ended May 31, 2008
Cazh flw from operating activities

Cash receipts from customers  §5.220

Cash paid for expenses (2. 400)

Cash provided by operations 2,820
Cash flow from investing activities

Purchase of equipment {(5,000)
Cazh flow from finoncing activities

Irvestment by owners 10, 00

Drawings by owners (1.000)

Cash provided by financing 9,000
Met increase in cash 6,820
Cash balance, May 1 -
Cazh balance, May 31 £6.820

LA avAE, TG TINEL:

eA1L9 TG (Horizontal Analysis)
eoe J-F 176 (Vertical Analysis)

Common-Size Analysis

Trend Percentages

Ratio Analysis ( 41V)
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1) ? AL 75 (Horizontal Analysis)

P P2 1A ovaAmPTF (lavmPbg©

A@-T 719

————

1) PhILI F1G (9°40,). .

ntama- CU~AT Gav-t 8 3 avp st
ee:CovE PA1L 9P G ho-s

e
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ABC CORPORATION
Comparative Balance Sheets
December 31, 2020 and 2019

2020 2019
Assets
Current assets:
Cash % 12,000 23,500
Accounts receivable, net 60,000 40,000
Inventory 80,000 100,000
Prepaid expenses 3,000 1,200
Total current assets 155,000 164,700
Property and equipment:
Land 40,000 40,000
Buildings and equipment, net 120,000 85,000
Total property and equipment 160,000 125,000
Total assets % 303,000 23,500

1) PAILIP T34 (9PA0). ...

= NC m7T AD-T aemnt 2020 h 2019 A72C ATOAT:
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1) AL 3G (9PA0). ..

A@D-m-7 T0FG ATINAT

o-p N  *C AT
e = ey ¢

Y,

1) PAILIP 3G (9PA0,). ..

ABC CORPORATION

Comparative Balance Sheets
December 31,2020 and 2019 [%
Increase a)

2020 2019 Amount %
Assels
Current assets:
Cash $ 12,000 ) % 23,500 | §  (11,500)
Accounts receivable, net 60,000 40,000
Inventory 80,000 100,000 &
Prepaid expenses 3,000 1,200
Total current assets 155,000 164,700
Property and equipment: | $12,000- $23,500= $(11,500) |
Land O, 000 O
Buildings and equipment, net 120,000 85,000
Total property and equipment 160,000 125,000
Total assets $ 315,000] % 289,700

I#
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1) PAILI 3G (9PA0,). ..

Assets
Current assets:
* Cash 5 12,000 | § 23,500 | $ (11,500) ‘48.9;
Accounts receivable, net 60,000 40,000
Inventory 80,000 100,000
Prepaid expenses 3,000 1,200

Total currentassets T4y 500+ $23,500) = 100% = 48.9% L
Property and equipment:
Land 40,000 40,000
Buildings and equipment, net 120,000 85,000
Total property and equipment 160,000 125,000
Total assets $ 315,000 $ 289,700

1) PAILIP 3G (9PA0,). ..

ABC CORPORATION
Comparative Balance Sheets
December 31, 2020 and 2019

Assats
Current assets:
Cash 5 12,000 23500 | §  (1,500) (48.9)
Accounts receivable, net 60,000 40,000 20,000 50.0
Inventory 80,000 100,000 (zo,000) {z0.0)
Prepaid expenses 3,000 1,200 1,800 150.0
Total current assets 155,000 164,700 {9,700 (5.9)
Property and equipment:
Land 40,000 40,000 - 0.0
Buildings and equipment, neat 120,000 85,000 35,000 41.2
Total property and equipment 160,000 12 5,0 00 35,000 28.0
Total assets 5 315,000 28g,700 | 5 25,300 B.7
@ THE WORLD BANK
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1) PAILI 3G (9PA0,). ..

Ah ANI2HU- Avie 24N aofs, Kho 3T

Ntevdng aodhe “I0AT £FAd

1) AL 3G (9PA0,). ..

ABC CORPORATION
Comparative Balance Sheets
December 31, 2020 and 2013

Increase rease)
2020 2013 Amount %
Liabilities and Stockholders’ Equity
Current liabilities:
Accounts payable $ 67,000 | $ 44,000 23,000 52.3
Notes payable 3,000 &, 000 {3, 000) (S0.0)
Total current liabilities 70,000 50,000 20,000 A0.0
Long-term liabilities:
Bond s payable, 8% 75,000 80,000 (5.000) (6.3)
Total liabilities 145, 000 130,000 15,000 11.5
Stockholders’ equity:
Prefermred stock 20, 000 20, 000 - 0.0
Common stock 60, D00 60,000 - 0.0
Ad ditional paid -in_capital A0, D00 110, 00D - 0.0
Total paid-in_capital 90, D00 90, 000 - 0.0
Retained earnings B0, 000 69, 700 10, 300 14.8
Total stockholders’ equity 170,000 159,700 10, 300 6.4
Total liabilities and stockholders’ equity $ 315,000 | % 289,700 23,300 BT
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1) PAILIP 3G (9PA0,). ..

ABC CORPORATION
Comparatlve Income Statements
For the Years Ended December 31, 2020 and 2019

Increase (Decrease)
20120 2019 Amount %

Net sales § 520,000 |% 480,000 | % 40,000 8.3
Cost of goods sold 360,000 315,000 45,000 14.3
Gross margin 160,000 165,000 (5,000) (3.0)
Operating expenses 128,600 126,000 2,600 2.1
Net operating Income 31,400 39.000 (7.600]) (19.5])
Interest expense 6,400 7,000 (600) (8.6)
Net Income before taxes 25,000 32,000 (7,000) (21.9)
Less Income taxes (30%) 7,500 9,600 (2,100) (21.9)
Net Income § 175008 22400]8 (4.900) (21.9)

IBRD - IDA
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1) PALIP F3HG (PAN). ..

ABC CORPORATION
Comparative Income Statements
For the Years Ended December 31, 2020 and 2019

Net sales $ 520,000|$ 480,000 S 40,000 8.3
Cost of goods sold 360,000 315,000 45,000 14.3

Gross margin 160,000 165,000 (5.000) (3.0)
Operating expenses 128,600 126,000 2,600 2.1

E’]Sclesin:rec;ed By 6.3% whis nof income de dby 21 5%, | 1:200) (19.5)
Int Y oL wnlle neT InCome decreaie ¥ o - | [ﬁ-l]'l]'] [B.B]
Net income before taxes 25,000 32,000 {7,000) (21.9)
Less income taxes (30%) 7,500 9,600 (2,100) (21.9)
Net income $ 17,500 $ 22,400 |$  (4,900) (21.9)

1) PATDLIP TG (9PAA). ..

ABC CORPORATION
Comparative Income Statements
For the Years Ended December ii, 2020 and mi
Net sales 4 520,000 || % 480,000 | % 40,000 8.3
Cost of goods sold 360,000 315,000 45,000 14.3
There were increases in both cost of goods sold [14.3%) and (5,000) (3.0
operating expenses (2.1%). These increased costs more than offset 2600 24
the increase in sales, vielding an overall decreose in net income. (7,600) (19.5)
Interest expense 6400 7000 (6a0) (8.8)
Net income before taxes 25,000 32,000 (z,000) (21.9)
Less income taxes (30%) 7,500 9,600 (2,100) (21.9)
Net income $ 500 || § 22,400 || (4,900) (21.9)
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PATE PLAA) ovojp=,
U1 "0

: Phovf: h

ﬁz) oe T Tris (Vertical Analysis) aa....

e f/;
ECCSA
Sample Company
Balance Sheet (Liabilities & Stockholders' Equity)
At December 31, 2020 and 2019

% of Total Assets

2020 2019 2020 2019
Acts. Payable % 76,000 5 60,000 16% 16%
es Pavable 33.000 17 o 7% 4%
10% 13%
35% 41%
32% 26%
Total r$ 483,000 Ir$ 387,000 100% 100%

IBRD - IDA
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ﬁ 3) Trend Percentages (e %) av9lAR... f

e

ECCSA

U0 9° LA aPInEL Pir0rFy

U5 goguage

ﬁ 4) Trend Percentages...

P-(1H- K0 F-F PLA-{] OPI\STY, K AOOPF-FF
P07 U2 ACIeT ATPING £.284\
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g M d U‘L

@ 3) Trend Percentages ( a4 )...

Wheeler, Inc.
Operating Data
2020 2019 2018 2017 2016 ||
M, $ 2405 $§ 2,244 0§ 202§ 1,991  § 1,820
Db, 2,033 1,966 1,870 1,803 1,701
PtmetCEF § 3p § 278 242§ 1®B8 5§ g |

@ 3) Trend Percentages (man.)...

2016 &3~ 0.1 @O T& 3530 T A FFANY

Wheeler, Inc.

Operating Data
| 2020 | | 2019 | | 2018 || 2017 | | 2016 ||
m, 132% 123% 167% 109% 100%
mch, 120% 16% 10% 1067% 100%
ERtMELFC  33% 234% 203% 158% 100%

$1,991 - $1,820 = $171
$171+ $1,820 = 9% rounded
@ THE WORLD BANK
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M 5) &0 1715 (Ratio Analysis)

M 4) &t (Ratios)...

&0 (AL aPA - AUIAR 2 TAA:
1. Ratio (currentratio of 2:1)
2. % (profit marginof 2%)
3. $ (EPS of $2.25)
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Development Bank of Ethiopia

1) Liguidity Ratios

3) Profitability Tests

1) Liquidity Ratios ....

4) &0 TS (Ratio Analysis)...

Major Types of Financial Ratios

ee-cEE ATEPC LI 1LC tovner 1577 Lovisa
2) Debt Management Ratios

recEE PLEIP LH A8 C rerhia 0517 2evtisan

£2-cP-k UL hivdeT ei-EHor s E Ao 3T A ¥C £.0vHGA (Relateincome to

other variables)

N7

2014

=_15,000

9600
L.56:1

It measures the ability of the firm to meet short-term obligations
from its current assets.

" It is ameasure of a firm’s short-term solvency.

* Generally, the Current ratio greater than or equal the standard is

Ratio Formula
Current Current Assets
Ratio Current Liabilities
a) Current Ratio:

desirable. Thus it must be 1 or more.
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1) Liquidity Ratios...

Ratio Formula 2014 2015
Quick Current assets - Inventories | = 15000 - 6000 = 19,000 - 8000
Ratio Current liabilities 9600 10,000

= 0.94:1 = LLI1

b) Quick/Acid Test Ratio :

* |t measures an entity's ability to pay its current liabilities by using
its most liquid assets excluding least liquid inventories.

* Generally, Quick ratio greater than or equal to the standard is
desirable. Thus its quick ratio mustbe 1 or more.

2) Debt Management Ratios

Y, s
¢ iy LI'L

ECCSA
Ratio Formula 2014 2015
Debt ratio | Total Liabilities = 24,000 = 25,000
Total Assets 50,000 60,000
= 048 = 042

a) Debt (D/A) Ratio :

= [t measures the extent to which the firm is using borrowed
money.

= Generally, creditors would like a lewer debt ratio.

@ THE WORLD BANK
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3) Profitability Ratios

Ratio Formula 2014 2015
Gross Profit Margin Gross Profit =10000 | = 12,000
Net Sales 15,000 18,000

= @ = 67

a) Gross Profit Margin :

= |t reflects management’s effectiveness in
= Pricing Policy,
» Generating Sales, and
» Production Efficiency.

» Generally, gross profit margin ratio greater than or equal to the

standardis desirable.

5

Y, s
¢ iy LI'L

3) Profitability Ratios

Ratio

Formula

2014

2015

Net Profit Margin

Net Income

Net Sales

= 3294
15,000
= 21.96%

=4320

18,0

o

1]

b) Net Profit Margin :

* |t indicates management's efficiency in
= manufacturing,

IBRD - IDA
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administering,

selling,

financing,

pricing and

tax management.

* Generally, net profit margin ratio greater than or equal to the standard is
desirable.
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3) Profitability Ratios

Ratio Formula 2014
ROI (ROA) | Net Income = 3294 =
Total Assets 50,000
= 6% =

c)Return on Investment (ROI):
" |tis also called Return on Assets (ROA)
" |t measures the amount of profit generated on
investments in assets.
» Generally, a higher ROA s desirable.

3) Profitability Ratios

£ ~
7) N \‘\

Ratio Formula 2014 2015
Return on = _Netlncome | = _3294 = _4320
equity (ROE) Stockholders® equity 26,000 35,000
= A2.0% = A2.3%%
Or Alternatively. ~*'4OAQ(16___ - 0066
ROE = ROA 1 -~ 048 1 - 048
1 —-D/A = 12.J% = 12,220

d) Return of Equity (ROE) :

It is also called the Return on Stockholders’ Equity/ Return on Net
Worth.

* ltmeasures the return earned by stockholders’ on their investment
and serves as an indicator of management performance.
* Generally, a higher ROE is desirable

@THE WORLD BANK
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ﬁ 3) Profitability Ratios

Y, @
L] Iy fih

Ratio Formula 2014 2015
EPS = Earnings Available to common stock = 3204-0 = 4320-0
No. of common stock outstanding 3000 4400
= Net Income -Preferved stock dividend | = L098 =098
No. of common shares outstanding

e) Earnings per Share (EPS):
" It simply shows the profitability of the firm on a per
share basis during the reporting period.
= Generally, higher EPS is desirable.

m 3) Profitability Ratios

ECCSA
Ratio Formula 2014 2015
Pay Out | Dividend Per Share =0.13/1.098 =0.14/0.98

Ratio Earnings Per Share 012 = 014

g) Payout (P/O) Ratio :
» [t showsthe percentage of earnings paid to stockholders.
= That is, the payout ratio expresses the cash dividend paid per
share as a percentage of EPS.
= Generally, higher PJ/O is desirable.

IBRD - IDA
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TImFASL

PATE (LT VA@S PECO AT FF 4-25 11 102 :
v 4£5M NPMert APITF M- Pam- AN (LrF®
aOH (D18, 3 1@::

&V A (i -FC45 NALET (A0 APPHl ARS09™ SAVEY
ZHAT (AN ovevyl AT AROMZATDT ACTF (19N ARSONE:
B.LA8%0::

NV FFRTI6 ASOTATPHLAT® & AFT® LTEPA::

ANESPT NPNE T 4-£5 M AT HTB. LUPSA:

THE WORLD BANK

IBRD - IDA

119



