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Course Aim: 

The aim of this course is to help students to understand concepts and practices   of   local   

and   international   construction   laws, advanced procurement practices, the situations in 

which their use is appropriate and the contractual principles upon which they are based. 

The course will also introduce students to the mechanisms used by a typical standard 

form of construction contract to control the risk exposure arising from the liabilities of 

contracting parties created by the contract, as well as the flow of money and information 

between contacting parties. 

Learning Outcome: 

On completion of the course, students will be able to develop: 

• Understanding of the best practiced construction laws and civil codes and benchmark 

with the Ethiopian Construction laws and identify the areas for improvement 

• Thorough understanding the features, advantages and disadvantages of standard 

procurement routes 

• Self-direction of extensive research of current industry issues related to procurement 



practice, including government policy and guidance as well as industry awareness of 

emerging issues 

• Insight   into   the   commercial   aspects   of   construction   project procurement and 

the influence of procurement route over the contracting party's risk exposure Synthesis 

of diverse, self-identified, sources of information and guidance related to procurement 

practice. 

Course Outline:   

1. Introduction to construction Procurement & Contract Management 

 Introduction 

 Procurement and Contract Management Process 

 Procurement and Contract Delivery Systems 

 Types of Construction Contracts 

 Construction contract use in Ethiopia 

 Procurement methods 

 Stages of procurement process 

2. Procurement through public private partnerships   

 Procurement arrangement options 

 Partnering & Partnering in construction 

 The Benefits and Risks of Partnering 

 public–private partnership 

 Applications of PPP   

3. public Procurement Law (Ethiopian) 

 Objectives of the law 

 Basic procurement rules  

 Qualification of candidates 



 Technical specification 

 Choice of Methods of procurement 

4. The practice of contracting in construction 

 Construction Contracts 

 The civil code of international & Ethiopia 

 Construction Contract law from civil code perspective 

 Governing contracts in general 

 Governing special contracts 

5. Claim and Dispute Management System 

 Construction Claims  

 Causes for Claims  

 Requirements for Claims  

 Process of Claims  

 Construction Disputes  

 Dispute Resolution   
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Teaching and learning Methods:  

Lectures, guest speakers, self-study, case studies, assignments, seminars, presentations   and 

discussions.  

Assessment/evaluation and grading system 

Assignments:   Term   Paper   on   various   procurement   and   contract management 

related topics and other continuous assignments which focused on local context as a case 

study; and Written or oral examination (60 %) & Final Exam (40 %).  

 

  

 


