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Chapter1-EightPrinciplesforChurchGrowth

The following are principles that I have discovered for building successful and largechurches.IadviseyoutocarefullyconsiderthemandallowtheLordto giveyouadeeperunderstandingofwhatIamteachinginthischapter.

1. Theprincipleofthemultipliedseniorpastor I have discovered that if you could multiply the senior pastor by twelve, it would meanthatyouhadtwelvepastorsatwork.Logically,youcoulddotwelvetimesas muchwork.

I taught my assistant pastors to do whatever I do. If I meet people after church,

theyshouldalsomeetpeopleafterchurch.IfIamabletocounseltenpeopleand twelve other pastors are able to counsel ten people, that makes it one hundred andthirtypeoplewhoarebeingattendedto.

There are some churches in which the senior pastor is a “superman”. He is the only one who does anything important - and that is a sure recipe to keep your churchsmall.

One person can only attend to a certain number of people. If you try to visit, counselandhelpeverybody,youwillgocrazy!Thereisalimittowhatyoucando.

ThatiswhyIhavemanybranchesandmanypastors.

IbelievethatmanyofthepeopleIpreachtocanalsopreach.Ibelievethatmany of the people who are receiving the Word now, are capable of rising up into the ministry.

Donotbeaninsecureseniorpastor.Don’tbeafraidtotrustpeople.Itistruethat manypeoplewillbetrayyourtrust,butifyouliveinfear,Satanwillhaveaccessto yourlifeandministry.Ihavebeenhurtbysomepeople,butIhavedecidedtostill trustotherstohelpme.Iftheybetraymeoneday,Iwilltakeitinstrideandkeep ontrustingsomeothers.

Oneofthereasonswhysomepeoplecannottrustisbecausetheydonotbelieve thatpeoplecandoagoodenoughjob.

Inthemedicalfield,youngdoctorsarebeingtrainedallthetime.Somepeopleare always attended to by inexperienced student doctors under supervision. As the young doctors are allowed to have a go at practising medicine, they learn and soon they are just as good. It is the same thing in the ministry. People must be trusted with responsibilities under supervision. They must be allowed to do importantthings.Thiswillmultiplythenumberofcapablepastorsintheministry.

2.TheprincipleofmaximizedSundayusage

This principle has been stretched to its fullest at the Lighthouse Cathedral in Accra.TheprincipleofusingSundaytoitsfullestiseffectivebecausetraditionally, peoplehavededicatedSundaytobothrestingandgoingtochurch.

SincesomanyofthechurchmembersareavailableonSunday,itisonlywiseto use Sunday to its fullest. Sunday is a full working day for me. Jesus worked on SundaysandIwouldliketofollowHisexample.

And therefore did the Jews persecute Jesus, and sought to slay him, becausehehaddonethesethingsonthesabbathday.ButJesusanswered them,Myfatherworkethhitherto,andIwork. 

John5:16,17

Sundayisafullworkingdayforalllaypastorsinourchurch.Weworkhardfrom Sunday morning until late Sunday evening. We are able to accomplish a lot of counsellingbecausepeoplearefreeonSundays.

VisitationisalsoveryeffectiveonSundaysbecausemanypeopleareathomeon Sundayafternoons.

WeconductBibleschoolsforlaypeopleonSundayafternoons.Manypeopleare abletoattendbecausetheydon’thavemuchtodoonSundays.

DecidetoutilizeyourSundays.Idon’tknowwhatpastorsaredoingintheirhomes at two o’clock on Sunday afternoon when most of the church members are availabletobeministeredto.Takeadvantageofthisopportunity.Laypastorsand shepherdswillbeabletodomoreworkfortheLord.

Although some people find it difficult to accept, I emphasize to all the people I workwith,thatSundayisafullworkingdayformeandmychurch.

I am not an accountant or a computer programmer. My working hours are not MondaytoFridayfromninetofive.IworkonSundaysandIrestonMondays.We donotstartworkateighto’clockinthemorning.Iseenoreasontogotoworkat eight o’clock in the morning. We stay late in the evenings because that is when manylaypeopleareavailableforustoministertothem.

Our office is usually closed on Mondays, and all of our staff, except the security officers,haveadayoff.Pastorsandchurchesmustnotallowtheworldtoimpose itsscheduleonus.

When airplane pilots go to work at odd hours no one complains. Everyone accepts that their work demands a different type of work schedule. Pastors and non-pastoralpeoplemustrealizethattheworkoftheministryispeculiarandgoes withitsownspecialworkinghours.

BegintoconsiderwhatyoucandowithyourSundays.Thinkofhowmanymore people you can attend to if your Sundays are used for ministry instead of being usedforsleepingandhavinglunchesintheafternoon.

3. Theprincipleofsmallersub-divisions Smaller sub-divisions within the church allow for better pastoral care, which eventually leads to church growth. Questions that cannot be asked in a large Sundayservicecanbeaddressedinthesmallgroups.Thesmallgroupsbecome thefamilyunitstowhichchurchmembersbelong.

Ihaveseveralsmallergroupswithinthechurch.Ihavealwaysbelievedthatevery ChristiancanandshouldactivelyservetheLord.Thesesmallergroupsallowfor allChristianstogetinvolved.

Asyourchurchbecomesmega,itwillremainsmallenoughtomeettheneedsof all the people. As it is said, “Large enough to include you, and small enough to knowyou.”

Somepeople’schurchesarelikelargeconventioncentres.Peoplecomein,hear theWord,andgoaway.Nohumanbeinglikestofeelthatheisnotknown.People arenotnumbers;theyarehumanbeings.

Nobody wants to be reduced to a numbered article or a countable commodity.

Peoplewanttofeelimportant.Peoplewanttofeelnecessary.Peoplewanttofeel loved.

Youmaypreachapowerfulsermonbut,theystillneedtobelongtoalittlefamily.

Your church can be broken into cells, divisions or departments. Our church has chapels,ministriesandfellowships.Iamalwaysencouragingmymemberstoget involvedinoneministryortheother.HowcanIknowallthepeoplewhocometo church?HowcanIknowwhattheythinkorfeel?HowcanIknowtheirproblems andhowcanIhelpthem?

IfyouthinkthatGodisgoingtogiveyouawordofknowledgeaboutthesepeople everyday, you are making a mistake. God expects you to break up your church intosmallerdivisionssothatthepeoplecanreceiveadequatepastoralcare.

4. Theprincipleofthe“personX” orientedchurch What on earth is a “person x” oriented church? I define “person x” as a new convert or a new member. Most churches are oriented towards established members.A“personx”orientedchurchisveryconcernedaboutnewpeopleand visitors.Treatyourvisitorswell.

Wemakesongsheetssothatthenewpeoplecangetinvolvedduringthepraise andworship.Aftertheservice,wehostareceptiontoallowournewmembersto feelathome.

We also give gifts to new converts. Recently, the Lord directed me to direct my most senior associates to handle all new converts. God told me that if new convertswereimportanttome,thenIshouldallowseniorministerstotakecareof themratherthanjuniorleaders.

Thishashelpedtremendouslytoestablishmanynewpeopleinthechurch.When achurchis“personx”oriented,itisontheroadtowardsincreasebecause,growth willcomethroughnewmembersandconverts.

And those members of the body, which we think to be less honourable, uponthesewebestowmoreabundanthonour…

1Corinthians12:23

Mostpeoplethinkthatgrowthcomesbecausemorepeoplevisitthechurch.This is not necessarily the case. Some people also think that growth takes place because more converts are won. History has shown that the population of this worldhasincreasedbecausepeoplearebeingkeptaliveandnotbecausemore peoplearebeingborn.Ifwewantourchurchestogrow,wehavetosustainand maintainournewmembersandconverts.

5. TheprincipleofcateringforgroupAandgroupBmembers Every church can be divided into group A and group B members. Group A membersarethemorereliablepeople;theyattendchurchtwiceormoreaweek.

They are often involved in other small group activities in the church life. Thank GodforGroupAmembers.Wereallyappreciatetheirinput.

Group B members on the other hand, are the once-a-weekers, non-small group members,earlyservicelovers,shortsermonlovers,minddrifters,daydreamers, Bibleforgetters,nonnote-takers,nontithepayers,clock-watchersandthechurch-near-meattendees.

These group B members will form an important segment of your church, as it becomes a larger entity. You will have to accept them as part of the family. You canchooseyourfriends,butyoucannotchooseyourbrothers.Noteverybodyis goingtobeaprayerwarrior.

Infact,inalargechurchmanyofthepeoplefallintogroupB.Lovethemanyway.

Preach sermons that they can also appreciate. Pray for them. The Spirit of the Lordwillworkonthem.

Sometimes when you organize a social event like a beach party, the group B

memberswillfloodtheplace.Usesuchopportunitiestoministertothem.

IfyoutrytofilteroutyourgroupBmembers,youmaybeleftwithnothingatthe endoftheday.Jesussaidthattheharvestisplenteousbutthelabourersarefew.

Jesus didn’t say that there were few members; He said that there were few labourers(GroupAmembers).

6. Theprincipleofmultipleservices Nobodyevertoldmethatmultipleservicesleadtochurchgrowth.Idiscoveredit almostbyaccident.

Well,nowIamtellingyouthatmultipleservicesleadtochurchgrowth.

We have seven different services every Sunday morning. It is very tiring and draining,butourchurchattendanceisbetterbecauseofthesemultipleservices.

Asthechurchgrows,peoplewithallsortsofneedscomeintothechurch.

Some pastors give the impression that they conduct multiple services because they have such a large crowd. This is true to some extent. But I do not have multiple services because the building can be filled four times over. Not all the services are full. Each service has a different level of attendance. I have never seenmultipleserviceswherealltheserviceshavethesameattendance.

I conduct multiple services primarily to make a variety of convenient services availabletomymembers.

Iamalwaysamazedatwhypeoplewillwanttocometochurchat6o’clockinthe morning. I always ask myself, “Can’t they come to church a little later?” Human beingsaresovaried.Onceyouaredealingwithalargenumberofpeopleyouare dealing with variety. If you don’t make variety available, you will lose those for whomyouhavenothingtooffer.

Accepttherealityofvarietyandflowwithit.Youwillnoticethatdifferenttypesof peoplecometoeachservice.Someoftheservicesaremoreformalwhilstothers aremorerelaxed.

The type of people who attend each service determines the type of atmosphere youget.Wehaveservicesfortheyouthandforthechildren.Wehaveservicesfor differentlanguages.WehaveseveralservicesforEnglish-speakingmembers.

Each of these services is different and there are people to fit into all of these services.Godwillblessyourchurchasyouprovidevarietyformorepeople.

7. Theprincipleofdynamicchurchservices Youmusthaveagoalforeachserviceyouconduct.Whendeterminingthegoalof theservice,youmustaskyourself,“WhatamItryingtoachievewiththisservice?”

Areyouplanningtoraisethedead,tohealthesick,ortopreachandteach?

In the Lighthouse Cathedral, our Sunday morning services are teaching and worship services. We do not usually pray for the sick on Sunday mornings. We prayforthesickonotherdays.

Howmuchtimehaveyouallottedforeachservice?Howlongshouldtheservice be?Ourservicesareoneandahalfhoursandtwohourseach.Withintwohours, youcandoeverythingthatyouneedtodoforachurchservice.

Manyyearsago,Iattendedachurchwhoseservicesbeganaroundeighto’clock inthemorningandendedataboutthreeo’clockintheafternoon.Afterattending twice,Idecidedthattheservicewastoolong.

Today,thatchurchisnon-existent.WhenyourSundayservicesaretoolong,you willdriveawayallofyourmembers.YoucannotachieveeverythingonaSunday morning.

We conduct miracle services which can last for several hours. We have camp meetings at which I can preach for more than twelve hours in a day. At a Shepherds’CampMeetingofmychurch,Ipreachedfrom6:30a.m.to12:30a.m.

ononeofthedayswithonlytwoshortbreaks.

I know how to have long meetings, but I’d advise you not to use your Sunday servicesforsuchthings.

Whattypeofmeetingplacedoyouhave?Manlooksontheoutwardappearance, soitisimportanttodecorateyourchurchnicely.Evenifyoudonotownachurch building,letyourplaceofmeetingattainacertainstandard.

Rememberthatyouhaveonlyonechancetogiveafirstimpression.Makeuseof flowers, baskets, curtains or anything that would improve the physical appearance.Sometimesthepastordoesnothaveverygoodtaste.Howcanyou knowifyoudonothavegoodtaste?Hewouldhavetorelyonothersinthechurch tohelpinenhancingandbrighteninghiscorner.

Itisimportantthateverychurchtriestoacquireitsownplaceofmeeting.Owning

yourownfacilityintroducesmorestabilitytothechurch.

How do you present yourself? God looks on the heart, but man looks on the outwardappearance.Mancannotseeyourheart.Mancanonlyseeyouroutward appearance.Thatiswhyyouroutwardappearanceisalsoimportant.

Wemustseektoputupagoodoutwardappearanceinadditiontopreparingthe rightheartfortheLord.

Everyonewhoplaysapartintheservicemustbewelldressed.Malepastorsmust beformallydressedandneatlyshaved.Femalepastorsmustbeproperlydressed andmustnotwearsuggestiveorindecentclothing.

Some church musicians look like agents from the world who have been temporarilycontractedtohelpGod.Theseinstrumentalistsoftencomeinwiththe attitudeandcultureofsecularpopgroups.ThatiswhyIinsistonallmymusicians dressinglikepastors.Iftheycannotaffordit,webuyclothesforthem!

Altarcallsshouldbemadeateveryservice.Thisimportantandgoodhabitmust be maintained at all costs. New converts and visitors must receive a warm welcome.Remember,thesearethe“personx”members.

Theassistingpastorshouldtakeoverandbrieflyemphasizethemessageofthe seniorpastor.Heshouldalsoencouragethecongregationtobuytapes.

Pastors must not run off after church. They must stay and mingle with the congregationforsometimeaftertheservice.Iquestionthecallofsomeonewho says he’s a pastor but does not want to mingle with his congregation after the service.

Theshepherd’splaceisinthefieldamongstthesheep.Atrueshepherdsmellsof sheep. I remember meeting a frustrated congregant in a church. This man had travelledmanymilestoattendaconference.Hewantedtohaveachancetosay hellotothegreatmanofGod.Hewassofrustratedthathebecamebitter.Imet himinaliftandhesaidtomebitterly,“Isthismanaprimeministerorapastor?”

But I have been to other conferences where the men of God made the effort to stay around and mingle with the sheep. Some people just want to shake your hand.Givethemtheopportunitytogetnearifyoucan.Apastor’swifemusthelp withtheinteractionandmustbeseentobeawarmandfriendlyperson.Allthese thingscontributetobuildingthemegachurchwealldesire.

8. Theprincipleofusingtechnologyandresearch As the number of passengers on different airlines has increased, their efficiency has improved. This is because airline industries have used technology to help themintheirwork.Whilstthemembershipofmostchurcheshasincreasedover the past few years, the pastor’s ability for handling larger crowds has not been developed.

In our church, we try to keep an accurate data and statistics department. We

maintainaccuratecountsandfiguresofeverything.Wehavedevelopedourown pastoralcaremonitoringsystemwhichwecallthe“Pastoshep”.

In spite of the limitations due to limited addresses and telephone numbers in Ghana, our Pastoshep has become a reliable and technological method of assessing the work of all pastors and shepherds alike. Without being there to physically see what people are doing, my computer tells me what everybody is doing.IdecidedlongagotoallowtechnologytohelpmetodotheworkofGod.

Toomanypastorssaythingslike,“Thewholechurchbuildingwasfull.”Theysay thingslike,“Thousandsofpeoplewereheretoday.”Inreality,justafewhundred werepresent.Let’shaverealnumbers!Wesometimesdosurveysinthechurchto findoutdifferentinterestingthings.Forinstance,wedidasurveytofindouthow many members of the church had ever been visited by a pastor. The results of thatstudywerecertainlyrevealing!

Chapter2-SixPrinciplesforChurchGrowth

1. The80-20principle

Thisruleteachesusthateightypercentofyourincreasecomesfromtwentyper centofthepeople.Thismeansthateightypercentofchurchgrowthisasadirect result of the work of twenty per cent of your members. Therefore, it is important foreverypastortospendmoretimewiththetwentypercentwhowillbringchurch growth.

Often the leaders, teachers and pastors make up this twenty per cent. They are the most important people in the church. More time, personal interaction and prayer with this twenty per cent will give you amazing results that you never expected.

Some pastors spend most of their time with the rich and influential. They do not know that they are spending time with the wrong group. Spending time with rich people does not make your church grow. It rather makes the rich people more importantthantheyreallyare.Itcanmaketherichpeoplestubbornanddifficultto pastor!

Achurchwithafuturewillidentifypotentialleadersandputthemtowork.When you do this, you are looking out for the twenty per cent who can bring about sustainedchurchdevelopment.

When I visit our churches outside the headquarters, I spend more time with the leadersandpastorsthanwiththerestofthechurch.

OftenIjustministerinoneservice.Afterwards,Ihavevariousmeetings,spending severalhourswiththepastorsandshepherds.Thisstyleofactivitydoesnotcome naturally.Itisbornoutoftheknowledgeofthe80-20principle.

Whenyouimplementthe80-20principle,youmayinitiallythinkthatyouaredoing

the wrong thing, but that is not the case. You will soon discover that this simple principleisasecretofchurchgrowth.

2.Theprincipleofthescholarlypastor

By this, I simply mean that pastors should develop themselves academically. I haveneverbeentoBibleschool;Ionlyattendedmedicalschool.

Yet, I have learnt so much about the ministry by reading. I always have several books that I am reading at the same time. I believe in reading, studying and acquiring knowledge. How could I rise above the handicap of having no formal pastoraltraining?Onlybyreading!

There is a difference between ministers who read books and those who do not.

Thosewhodonotreadarenobetterthanthosewhocannotread!Thosewhodo notreadaredoomedtoberuledbythosewhodoread.

Paultheapostlewasareaderofbooksandparchments.Hedeemedhisbooksso importantthatheaskedTimothytobringthemtohim.

…when thou comest, bring with thee, and the books, but especially the parchments. 

2Timothy4:13

ProphetDanielreadthebooksthatJeremiahwrote.

Inthefirstyearofhisreign,IDanielunderstoodbybooksthenumberofthe years,whereofthewordoftheLordcametoJeremiahtheprophet,thathe wouldaccomplishseventyyearsinthedesolationsofJerusalem. 

Daniel9:2

People like Daniel and Paul read books. It is no surprise that they went far in ministry.

Therearemanyministerswhoalsoneedsomeseculareducation.Theywoulddo welltoeducatethemselvesinimportantsubjectslikeadministration,law,medicine andhistory.

Administrationisimportantinachurchbecausemanyaspectsofthechurchhave toberuninasecularway.Thingshavetobemanagedproperly.Accountshaveto be prepared. Salaries have to be determined and paid. People have to be employedanddismissed.Thingssimplyhavetobedoneproperly.Agoodstudy ofadministrationandmanagementwilldothechurchofGodalotofgood.

Thestudyoflawisalsoimportantforpastorsandchurches.Churchesenterinto contracts and the law of contract becomes important. There are laws that affect property acquisition. The law of property then becomes important to the pastor.

Therearelawsthatconcernmarriage.Pastorshavetobewellversedinthelaws thatexist.

GoddoesnotwantHisministerstobeignoramuses.Iamnotalawyer,butIknow

quiteabitaboutlawbecauseIhavetakenaninterestinitformyownsake.

Agoodunderstandingofmedicineisalsoimportant.Apastor,likeadoctor,often deals with terminally ill people. There is no use in a pastor not appreciating the conditionsoftheirmembers.Itisimportanttohaveabasicunderstandingofwhat isgoingonaroundyou.

I have seen pastors declaring healing based on ridiculous and presumptuous premises.Howabsurdwesometimeslooktotheprofessionalsofthisworld!They knowwearecompletelyunlearnedincertainareas.

Anotherareathatpastorsneedabitofeducationinishistoryandpolitics.History shows the rise and the fall of tyrants. It shows trends which keep repeating themselves.

TheBiblesaysthatthereisnothingnewunderthesun.Infact,theBiblepredicts thatthepastwillrepeatitselfoverandoveragain.Forthoseofyouwhowantto knowthefuture-itisbasicallythepastrepeated.

Thethingthathathbeen,itisthatwhichshallbe; andthatwhichisdoneis thatwhichshallbedone:andthereisnonewthingunderthesun.Isthere anything whereof it may be said, See, this is new? it hath been already of oldtime,whichwasbeforeus. 

Ecclesiastes1:9,10

3. Theprincipleofhavingapowerministry IfyoucutoutalltheScripturesonhealingandmiraclesfromyourBible,youwill discover that your Bible is totally destroyed! You will be destroying the Word of God.WhenyoutakeouttheScripturesconcerningthepowerofGod,youareleft withabookonphilosophy.

ItisnotonlytheteachingandpreachingwhichhelpsGod’speople.God’schildren also want to receive a touch of His power. It is important to add on the power dimension of miracles, healings and deliverance. The Holy Spirit wants to manifestHimselfandblessthepeopleofGod.Youwilldiscoverthatyourpeople love to be prayed for. It is important for you to pray for your sheep and minister God’spowertothem.

4. Theprincipleofpastoralindividuality:fulfilyourcall It is very important for every pastor to fulfil his individual call. Don’t look to the crowd.Don’tthinkaboutwhatothersaredoing.

ManyyearsagowhenIstartedoutinministry,manypeoplelaughedatme.One pastorridiculedmeasIencouragedmymemberstogooutandwitnessfromdoor todoor.

He sneered at me and said, “What is witnessing? What is door to door witnessing?Wehavemovedonintohigherrealmsofministry!”

Ianswered,“ItisanimportantChristianactivity.”

Istressed,“Nomatterhowbigyoubecomeintheministry,itisimportanttopreach theGospelfromhouse-to-house.”

Today,thatpastorwhoscoffedatmeisstrugglingatthebottomoftheministerial ladder. Please do not allow anyone to drown your convictions. Be a man of conviction.FollowtheplanthatGodhasgiventoyou.Comparisonisoneofthe dangerous practices of certain ministers. Please do not compare yourself with anyoneelse,itistoodangerous.

Forwedarenotmakeourselvesofthenumber,orcompare ourselves with some that commend themselves: but they, measuring themselves by themselves,andcomparingthemselvesamongthemselves,arenotwise. 

2Corinthians10:12

God told me not to compare myself with anybody. He showed me how certain ministers were uneducated and that His expectations of different people varied.

HealsoshowedmethatmybackgroundofprolongededucationmadeHimgive meadifferentstandard.HetoldmethatIwouldbewrongtocomparemyselfwith anyoneelse.

TheLordalsoshowedmethatifIusedotherministersasastandard,Imaydofar lessforHimthanIamsupposedto.TheLordshowedmethatIwouldmistakenly thinkthatIhad“arrived”becauseIhadusedcertainlowstandardsthathadbeen set by others. It is indeed a dangerous thing to compare yourselves with others.

Paulsaidthathedarednotcomparehimselfwithothers.

5.Theprincipleofmassiveorganizedprayer

Massiveorganizedprayerinvolvesgatheringallofyourleadersand/ormembers forintensiveprayer.Idomassiveorganizedprayeronthreelevels.Atthehighest level, I frequently organize the senior ministers away from the city to pray for a fewdays.

At the level of cell leaders, we often decree what we call prayer sentences.

Sometimeswe“sentence”theshepherdstotwentyhoursofprayerwithinathree-weekperiod.Thismeansthattheyhavetomeetasagroupandprayfortwenty hours spread over three weeks. This is massive organized prayer - organizing prayeronamassivescale.

Finally,weinvolvethewholechurchinprayer.Therearetimeswehaveall-night prayer and fasting meetings everyday for an entire week. I am always surprised when on a weekday the church is full at 2 a.m. Working people gather to pray intensivelyforchurchgrowthandbreakthroughs.

There is no other way to make any progress in the ministry than to work in the realm of the spirit. The Bible says, “Epaphras was always labouring in prayer.”

The principle of massive organized prayer is what you need to bring about a breakthroughinyourministry.

Epaphras…alwayslabouringferventlyforyouinprayers,thatyemaystand perfectandcompleteinallthewillofGod. 

Colossians4:12

Therearesomepeoplewhoseemeasanadministratorandastrategist.Anyone whoknowsmecloselyknowsthatasIwritethisbook,Idonotevenhaveadesk or an office. But I do have a study where I pray and I do have places where I spend time praying. There is no short cut in the ministry. There is no other way than that which has been set by the Lord. There is no other example than that whichhasbeensetbyJesus.

PetersaidthathewantedtogivehimselftoprayerandtheWord.Prayerandthe Wordaremoreimportantthanadministrationandstrategies!

But we will give ourselves continually to prayer,  and to the ministry of the word. 

Acts6:4

6.Theprincipleofusinglaypeopletodothework Oneofthegreatsecretsofalargechurchisintheuseoflaypeopleorvoluntary churchworkers.Thesevolunteerworkerscandomostofthechurchwork.Ihave severalpastorswhoarenotpaidadimeforalloftheirhardwork.TheLordpays themHimself.TheyworkveryhardonSundaysandotherevenings.Theymake hugesacrificesintheirprivatelivesinordertobepastorsandshepherds.

Manyverybigchurchesusethisprincipleandaresucceeding.MaytheLordgive youunderstandingandrevelationconcerningthisvitalprinciple.

I am always saddened when I see a small church of one hundred people employingsevenfull-timepastors.

I often ask myself, “How much will one pastor be paid? Do the wives of these pastorswork?Dotheymakeenoughmoneytosurvive?”

Such environments are the breeding grounds for discontented and rebellious elements!

Many church rebellions are related to money. When money is left out of the ministry,peopleareabletoconcentrateontheworkoftheLordbecausetheylove God.

Manypastorsinmychurcharedoingwellaslaypastors.Ifsomeofthemwereto come into full-time ministry, things may change. The church may be able to pay themenoughmoney,buttheymaynotbeatthestagewheretheyarereadyfor full-timeministry.Newproblemsrelatingtosalariesandincomelevelsmayarise.

Theseproblemshavethepotentialtodisrupttheworkofministry.

Isuggestthistoeveryseniorpastor:analyzethechurchconflictsyouhaveever had.Aren’tmostofthemrelatedtomoney?Makeuseofunpaidpeople.Theyare

thekeytoapeacefulandstablechurchenvironment!Iseeaministrygrowing!I seeyourministrygrowing!IseeyourisingupintheKingdomofGod!Iseeyou takingyourplace!IknowtheLordisgoingtouseyou!Hehasdeterminedtouse you!Themegachurchisforyou!Theanointingisyours!Riseupwithwisdomand possesswhattheLordhasplacedbeforeyou!
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