



COVID-19 SCHOOL RESPONSE PLAN
SAFE BACK TO SCHOOL CAMPAIGN


1. INTRODUCTION
This Covid-19 Emergency Response Plan is designed to support the school administration in putting measures in place that will prevent the spread of Covid-19 at ………………………………….School.
The Covid-19 Emergency Response Plan details the policies and practices necessary for ……………………………………………. School to support the implementation of the ‘Safe Back to School Campaign’. The plan incorporates measures to reduce the spread of Covid-19 at the school.
It is important that the resumption of school-based teaching and learning and the reopening of school facilities comply with the protocol to minimize the risk to students, staff and others. As the advice issued by the relevant health and local authorities continues to evolve, this protocol and the measures management and staff need to address may also change.
In line with the ‘Safe Back to School Campaign’, the key to a safe and continued re-opening and recovery of schools requires strong communication and a shared collaborative approach between the school management, staff, pupils and parents.
The assistance and cooperation of all staff, pupils, parents/guardians and visitors is critical to the success of the plan. Every effort is made to ensure the accuracy of the information provided in this document. However, should errors or omissions be identified, appropriate measures will be taken by the school administration to rectify the same.
Note: The ERP is a live working document and may be reviewed and amended to take into account new guidance from: The Ministry of General Education (MoGE), Ministry of Health (MoH), Lusaka District Education Board (L-DEBS), and Lusaka City Council.
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2. DESCRIPTION OF SCHOOL
	Name:
	


	Location & Zone:
	

	Class Grades / Levels:
	


	School Population:
	



3. COVID-19 POLICY
This COVID-19 policy outlines our commitment as a school to implement the plan and help prevent the spread of the virus. The policy will be signed and dated by the School Head-teacher (and PTA, if present) and brought to the attention of staff, pupils, parents and others.
	COVID-19 POLICY STATEMENT

School Name :……………………………………………………………………
is committed to providing a safe and healthy workplace for all our staff and a safe learning environment for all our pupils. To ensure that, we have developed the following COVID-19 Emergency Response Plan. The administration and all school staff are responsible for the implementation of this plan and a combined effort will help contain the spread of the virus. We will:
· Continue to monitor our COVID-19 response and amend this plan in consultation with our staff;
· Provide up to date information to our staff and pupils on the Public Health advice issued by MoH, MoGE, LCC;
· Agree with staff, a guidance representative who is easily identifiable to carry out the role outlined in this plan in relation to implementation;
· Inform all staff and pupils of essential hygiene and respiratory etiquette and physical distancing requirements;
· Where possible, display information on the signs and symptoms of COVID-19 and correct hand-washing techniques;
· Keep a contact log to help with contact tracing;
· Implement the agreed procedures to be followed in the event of someone showing symptoms of COVID-19 while at school;
· Provide instructions for staff and pupils to follow if they develop signs and symptoms of COVID-19 during school time;

All school staff will be consulted on an ongoing basis and feedback is encouraged on any concerns, issues or suggestions.
This can be done through the guidance teacher / Representative(s)  ……………………………                
Signed: _________________________________ 







4. RISK ASSESSMENT PROFILE
COVID-19 represents a hazard in the context of health and safety in the school environment. The risk assessment will highlight the different hazards, and identify the control measures required to mitigate the risk within the school setup.
	
Hazard
	
What is the Risk?
	Risk Rating
H=High
M=Medium
L=Low
	
Control Measure
	Is this Control In Place?
	
Action to Ensure Control Measure
	
Responsible Person
	
Challenges

	COVID-19
	The school recording cases of the corona virus amidst lessons, due to transmission from pupils, teachers or visitors
	
H
	Comply with set regulations and guidelines for COVID-19 and put in place the preventive measures in school
	
YES 
	· Put measures of the school in an Emergency Response Plan 
· Intensify sensitization
	· Admin / Guidance Teacher
	· 

	
	
	
	
	
 
	
	
	

	

	
	
	
	
	- 

	- 

	

	

	-
-
	

	-
 
	

	· 
	· 
	

	Inadequate Desks


	· Number of pupils outnumber the desks in the school, this affects physical distancing in class
	
H
	· Increasing number of desks for classes
· Increasing classroom blocks to accommodate excess students
· Pupils masking up while in class
	
 No
	· Ensure pupils are always masked up in class to avoid possible transmission
· Lobby support to construct additional classroom blocks and desks
	· Head teacher
· Guidance Teacher
· Staff
	Due to financial constraints, school is currently unable to buy new desks to ensure physical distancing

	




	· 
	
	· 
	
	· 
	· 
	



If there is one or more High Risk (H) actions needed, then the risk of injury could be high and immediate action should be taken. Medium Risk (M) actions should be dealt with as soon as possible. Low Risk (L) actions should be dealt with as soon as practicable.


Risk Assessment carried out by: 
                                                       
5. IMPLEMENTATION OF PLAN
i. Control Measures
In order to prevent the spread of COVID-19 it is important to know and recognize the symptoms. They are:
· fever
· having a sore throat
· having a cough
· feeling fatigued
· having shortness of breath

A range of essential control measures have been implemented to reduce the risk of the spread of Covid-19 virus and to protect the safety, health and welfare of staff, pupils, parents/guardians and visitors as far as possible within the school.
The control measures shall continue to be reviewed and updated as required on an ongoing basis.
It is critical that staff, pupils, parents/guardians and visitors are aware of, and adhere to, the control measures outlined and that they fully cooperate with all health and safety requirements.
Staff, in particular, should note that they have a legal obligation under the Covid-19 guidelines (MoGE) to comply with health and safety requirements and to take reasonable care for the health and safety of themselves, their colleagues and other parties within the school premises.
The following control measures have been put in place:
a) Hand Hygiene and Respiratory Etiquette 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
b) Personal Protective Equipment (PPE) – Face Masks
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
c) Routine Cleaning of School Surroundings
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
d) Access to the School Building / Contact Log
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
e) Physical Distancing (Class + School Assemblies)
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

ii. Activation
This emergency response plan is to be activated under the following situations:
· COVID-19 SITUATION
· 
· 
· 
· 

iii. Notification and Coordination
The school will have a communication strategy to ensure the process of notifying the relevant key players once the plan is activated through an emergency. The following are to be notified:
	Category
	Authority Figure / Institution

	School Administration & PTA:
	· THE SCHOOL HEAD TEACHER
· D/HEAD TEACHER
· PTA

	School Zone:
	· 

	Relevant health authorities:
	


	SB2SC Coordinators:
	· DEBS
· LCC








iv. Evacuation / Isolation
In a case of plan activation due to an emergency, the following evacuation / isolation procedure will take place:

Covid-19 Case:
The school has a sick bay where pupils will be taken in order to have them checked for symptoms. For possible positive cases, the school will notify the relevant health authorities near the school in order for the pupil to be taken there for diagnosis and treatment.
Cholera Case:
In case of a cholera outbreak, relevant authorities will be notified and have the pupil isolated in the sick bay. The school surrounding will then have to be disinfected, until permission is granted to resume classes.
Inadequate / Lack of Water Supply: 
When there is no water in the school, due to load shedding, pump failure, dry borehole or water cut, the pupils will be notified to go home as this might affect handwashing practices. 
	S/N
	DESIGNATION
	ROLES & RESPONSIBILITIES

	1
	School Head teacher 
	· to oversee development of ERP
· to update the zonal school 
· to update debs and health authorities in case of outbreak

	2
	School deputy head teacher
	· to assist the head teacher
· to Oversee the implementation of the ERP

	3
	School guidance teacher
	· to develop the ERP
· to set up Team / group for ERP implementation
· to train fellow teachers on ERP

	4
	School teachers
	· to contribute to developed ERP
· to support implementation of the ERP


v. Emergency Response School Chart

CONTACT PERSON
-Guidance Teacher:
-ERP Team



SCHOOL ADMINISTRATION
- School Head teacher
- D/Head Teacher
- PTA committee



UNIFIED COMMAND
Health authority: 
Zonal School: 
DEBS
LCC
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Lusaka Water Security Initiative
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