Commercial Mediation
Training

April,18-21, 2023
Inter Luxury Hotel ,Addis Ababa
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If we know and are
able to meet the

interests of both

sides, it improves
the likelihood of
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Courses of action
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Legitima
Cy

Objective criteria, benchmarks,
standards of fairness

Use legitimacy to be persuasive (and

protect)

Comparables, Experts,

Industry standards, /’
Benchmarks H H
Answers a question in the 1
negotiation (i.e. what is
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Present the
criteria that best
Ssuits your

interests.
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Separate the People from
the Problem

Be soft of the
people, and hard
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