
CIT432 TMA1
1. The -- is very good for showing interdependent factors whose timinigs overlap or coincide

Ans: CPA
2.  Which of these enables a plan to be scheduled according to a timescale

Ans: CPA
3.  Which among these is the best tool to identify casual elements easily?

Ans: Fishbone
4.  A very effective planning model and tool especially for mapping an entire operation is called --

Ans: Fishbone
5. Which of these shows the necesity to complete one task before another begins

Ans: CPA
6.  One of these is good at creating timelines for duration of projects

Ans: Gantt charts
7. A specialised tool for identifying related and interdependent activities and events is known as

Ans: PERT
8.  The --- method is most suitable when timings and interdependency issues are crucial

Ans: PERT
9.  Which of these is the most flexible and useful of all project management tools

Ans: Gantt charts
10. Which of these is also called 'cause and effect' diagram

Ans: Fishbone


