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. Q IDENTIFICATION

Project owner | entifies the need Aor
construction K</ i b
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PREPARATION OF BID

{ DOCUMENTS
wner/consultantdevelops RFP or BFT
e Includes project specifications, b )

draWingS, cor m :
guidelines
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ADVERTISEMENT/INVITATION

ﬁl TO BID

roject is adve rtise publicly oy

sent to pre uallmltractorﬁ 4
 Invites co 'S 10 participat \

in the blddlng’”ﬁ roces i
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y PRE=-BID MEETING
*Neeting held to{la;ify the projec
scope - } 4
* Answer que ‘ as-and'addres: N\
potential concerns from centra )ﬁ
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BID SUBMISSION
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4 Interested contractors prepare ang

submit their bIN I& 4
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e Includes cost estimates, const

schedulespteehnical and financi

qualifications
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BID OPENING
4
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{hBids are opened in‘a transparent

anner L Z
e Can be done either pu |c y or ﬁ

privately, c 1ding oroject
requirements - e
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BID EVALUATION
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{Owner evaluates bids based on specifig
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* Price competltlvenes : ﬁ

» Technical feasibility*
e Contractor's experie
qualifications
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ONTRACTOR SELECTION

P‘ Q Most suitable contractor IS
elected & >

* Selection balaM\}, qualltﬁ )

ide N\

and timeli
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NEGOTIATION
{Project owner and selected

ontractor alisn.on terms
e Contract details are finalli
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q Selected winner (contractor)

eceives the c%ward P
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OTICE TO PROCEED (NTP)

qlContractor IS i_§,sued a formal
¢
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otice to Proc<é€§|<’wr
» Authorizes contractor tc eb

work on thé€’project
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