P1 Devise project aims and objectives for a chosen scenario.

To be able to achieve the project objectives It is important to know what are the
goals, what are the actions that are needed to achieve them, this will also involve
resources and how to use them. This can also show by what time the goals will be
achieved. Through the creation of the project management each individual who is

involved in the project creation will know about the aim and of the project.

Due to the business being global and local it can be a massive advantage to the
business. This is because of how many people in today’s world that uses the
internet. BMC Consulting will be able to benefit through this due to nearly every
business today are using the world wide web. The free market of promoting the

business can give the company a massive boost.

Project aims involves the staffs and the managers of the projects. They all hope to
have a success in the project. The objectives will be looking at time budget and
quality. The project objectives should be exact and measurable.

Project Aims

BMC Consulting, wants to make the local Belfast business into a global business.

This aim is a very competitive one but with the knowledge on security through

technology and it being a good aim it will compete well. The project will involve

planned business projects that will be in finance, human resources, computers etc.
Project objectives

To be able to achieve the project aims, many different steps will need to be taken.
The routine and value should be the same in the project. The project need to be

completed in time. Work out the target audience. Expanding over the web.
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P2 Produce a project management plan that covers aspects of cost, scope,

time, quality, communication, risk and resources.

To allow the project plan to be a success, a lot of features will need to be covered.

These features include various aspects. Features are the cost, scope, time, quality

control plan for the project, project communication plan and what resources will be
needed. Within this plan of the tasks that are going too completed within a

successful time frame.
Planning: Cost

Working out the cost on any business is important, it is the most essential when it
comes to project planning. The cost defines what will be the approach that will be
taken and how it will be implemented. Within the creation of a new research
business it can lead to risks as there is uncertainty in new business’. So in the time
of spending money the BMC Consulting need to be cautious as it will help reduce
any risks. The project cost will be £226,500. Also, a noticeable amount of money will
be spent on new computer and network devices and transferring of the research
within the computer system. Because there will be some research doing on the
products and new products of the invention.

BMC Consulting will also invest in research of the new market/target audience that
the business will suit. This is So that business will be able to grow. Having one
constructed building in Belfast will be enough to carry out the research.

Cost Amount(Great British

Pounds £)
Consultancy that is needed in the business 10000
Computers 5000
Network 7500
Fees for payment for the staff (First year 100000

estimated)
Building rent/renovations 75000
Fees and taxes 9000
Needed equipment and facilities in building 22000

Planning: Scope
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Due to BMC Consulting making its business global through the internet. The
business itself should make the scope accordingly to make it a success. When
planning the scope, it is important that it is a clear success. Any actions that actions
that are being carried out need to be done correctly. This will help BMC Consulting

be a success and allow people to learn what it is.
Planning: Time

A Massive part of planning involves the time, this can allow the business and project
manager know how long it will take for the project to be completed. A down fall with

having a set time is that if the time is not met it can lead to more cost in the business.
Planning: Quality

This plan involves insuring that all that is done, is done to a high standard and will
help with the business being a success. To ensure that the quality is at a high. All
that is completed must e double check to see if it is acceptable. All working hours
should be professional and doesn’t lead to overtime on workers

Planning: Communication

As the BMC Consulting business is aiming to be a global organisation as well as a

local. Communication within a LAN and WAN network is important so they will be
implemented to the business. Having good communication can lead to more

business chances.

P3 Produce a work breakdown structure and a Gantt Chart to provide

timeframes and stages for completion.
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Work Breakdown Structure

BMIC

CONSULTING

Creation of Aims

Collection of

and objectives

data/research

Review finished
project plan

Carry out project

Project
Requirements

Collection of data

Review the
info/data

Recognise
importance
research

Define Aims and
Objectives

Carryout
research

Give
recommendations

View of overall
outcomes

Create time
structure

Carryout
research

Monitor and
cantrol plan

Gantt chart

Task Name Task Owner Finish Duration
Creation of Aims and objectives
Project Requirements

Define Aims and Objectives
Create time structure

Collection of data/research
Collection of data

Carry out research

Evaluate Website

Review finished project plan
Review the info/data

Give recommendations

Carry out project

Recognise importance research JKEALEY
View of overall outcomes KEALEY

Monitor and control plan JLKEALEY

KEALEY
KEALEY
KEALEY

2/2/2020 9/2/2022
9/2/2020 12/2/2020
13/2/2020 15/02/2020

KEALEY
KEALEY
KEALEY

15/02/2020 20/02/2020
18/02/2020 22/02/2020
22/02/2020 25/02/2020

KEALEY
KEALEY

24/02/2020 26/02/2020
26/02/2020 1/3/2020

1/3/2020 4/3/2020
4/3/2020  7/3/2020
6/3/2020 11/3/2020

P4HCarry out small-scale research by applying qualitative and quantitative

research methods appropriate for meeting project aims and objectives.
Quantitative research

Quantitative research is carried out within the plan of BMC Consulting, this will
be carried out to give an understanding of the problem. To be able to work out
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the problem quantitative data is carried out and researched. By carrying out
research the project plan will be able to gather the quantitative data and
information. The project manager of BMC consulting can observe the

business which can help to achieve the successful result.
Qualitative research

Once gquantitative research has been carried out the, qualitative research can
then begin. The project manager will be asked questions to allow qualitative

research. The two types are structured and unstructured.

1. What will be the benefits of implementing BMC Consulting to the world?

Project Manager : The improved procedure in BMC would help give an

understanding on how technology does effect the health and safety of other

BMC Manager: The manager of bmc said that that the company will help many
different organisations who may be having problems with health and safety in there

company.

2. What are the probable benefits of BMC to others?

Project Manager: The business itself will be able to provide a number of new job

opportunities in so many different businesses.

BMC Manager : The manager agreed with the project manager and said that many
businesses right know don’t know what the BMC is about but once they understand

how bringing in new technologies our staff will be there to help.

3. Can social media help with your business?

Project Manager: It would definitely help in spreading the business services and

what they can offer to businesses around the world.

BMC Manager: Social media will be able to provide good feedback to the business

and will give good reviews for people to see.

4. Do you think the internet will have a massive impact on the business?

Project Manager: Internet will help in increase the efficiency of the workers and the

business.
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In conclusion, from the research it is clear to see that the internet will play a massive

part in the business becoming successful. This is how BMC will be able to attract the

customers to the business and how they overall project will become a success.
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