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Contract Management Training [ Yeswich)
Outline

» |ntroduction to Contract Management
» Contract Management and Contract Administration

» Key Terms Definition

anagement

Administration
» Contract Administration
» Confract Management

Project Life Cycle

= Project Delivery Methods
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Contract Management Training [ Yeswich)
Outline

»Contracts

» Contracts and Risk Allocation in Construction
rojects

Contract
®»Planning
= Negotiation
®Fxecution
» Closeout
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Contract Management Training [ Yeswich)
Outline

»Planning for Contract Management
» Sife Procedures Manudl
»Submittals

»Safety and Health in Construction
» Quality Assurance/Quality Control plan




Contract Management Training
Outline

»The Design Builld Process
®» Design Build Contracts Basic Concepfs

Risks Allocation in Design Build
Contracts

»Forms of Design Build Contracts (FIDIC)
®|ssues In Design Build Forms of Confract
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Contract Management Training
Outline

»Design Build Forms of Contract
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PPA Form of Conftract

C Form of Contract
C Red and Pink Book
C Silver, Yellow , Orange and Gold Books

Vi

| Woolwich |
Constructi?n
Management consultants PLC



